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Beenenue

AKTYyaabHOCTh TEMBI UCCeAoBaHus. MOKHO TOBOPUTH O TOM, YTO SKOHOMHYE-
cKkasi, MHPOpMAaIMOHHAsT W TpaBoBas cpena (yHKIIMOHUPOBAHHS TPEANPHUATHN Ha
MPOTSDKEHUH JIOJITOTO MEeproda BPEMEHHU MpeTeprieBaja CyIeCTBEHHbIE N3MEHCHHSI,
KOTOpBIC ObLTH OOYCIIOBJICHBI SBOJIIOINHMEH PHIHOYHONW SKOHOMHYECKON CHUCTEMBI, B
TOM YHCJIE TpolieccaMu (POPMHUPOBAHUS MHOTOYKIIATHOTO XO3sIiiCTBa HA OCHOBE pa3-
HBIX ()OpM COOCTBEHHOCTH, CTAHOBJICHHUS M Pa3BUTHS WHOPACTPYKTYPHI PHIHKA U €T0
XO35IUCTBEHHOTO MexaHu3Ma. JlaHHble M3MEHEHHUs TMOBJIUSIM HAa BCE CTOPOHBI JIes-
TEJIBLHOCTH TPEANPHUATHSA, YTO B KOHEYHOM CUETE OTPA3WIIOCh HA CAMOM TIOHSTHH
MPEANPUATHS KaK CyObEKTa phIHKAa TOBApOB M YCIYT, €ro CTaTyce M IMOJOKCHUH B
cucTeMe OOILIECTBEHHOIO ITPOU3BO/ICTBA.

KoHkypeHTHasT MO3WIMSA OpraHU3ANK CPEIr IPYTruX (UPM CKIAIBIBACTCS W3
MHOeCTBa (haKTOPOB, KOTOPBIE OKA3bIBAIOT OOJIBIIIOE BIUSHUE HA PE3yJIbTaTUBHOCTD
(MHAHCOBO-XO3SIMICTBEHHOUW JEATEILHOCTH U CHCTEMBI YIIPABICHUS PEANPUATHEM B
neioM. OMHUM U3 TakuX (PaKTOpOB, HECOMHEHHO, SIBJISETCS OpraHu3aIlus Imporiecca
YIPABJICHUS HA MPEITPUITHH.

Ecnu panee ynpasieHre nepcoHaTIOM OCYIIECTBISIIOCH B OOMbIIEH CTENEHH T0-
CPEIICTBOM MPUMEHEHUSI aJMUHUCTPATUBHBIX METOJ/IOB, TO CEHYaC YETKO MPOCIEKH-
BAETCsl OPUEHTAIUSI PYKOBOJICTBA HA OCO3HAHHYIO KaJIPOBYIO TIOJUTHKY, KOTOpast Oa-
3UpYeTCs Ha CHCTEME UHTEPECOB HE TOJILKO TOCYIapCTBa, HO M COTPYTHUKOB.

Ha ocHoBaHuuM BCero BhINIE CKa3aHHOTO MOKHO YTBEP)K/IaTh, UTO Takas 001acTh
HAayKW KaK yIpaBJICHHE YCIIOBEUSCKHMMH PECypcaMy HYKIAeTCsS B HOBEHIIMX Hayd-
HBIX 3HaHUAX, dPPEKTUBHBIX TEXHOJOTUAX, METO/Iax (DOPMHUPOBAHUS U YIIPABICHUS
TPYJOBBIM KOJJIEKTUBOM U JIP.

KaapoBoe mnanupoBanue, mpodgoTOOp M OIleHKa CIyKallero; (GpopMUpOBaHUE
pe3epBa M IJIAaHUPOBAHHE Kapbephl; PYKOBOACTBO M OOy4Y€HHE KaJpOB B MpoOIlecce
TPYAOBON JESATEIBHOCTH, HOPMATHBHO-TIpaBOBas 0a3a yINpaBJiCHHs TEPCOHAIIOM;
CTHJIb YIIPABJICHUS TIEPCOHAIIOM M ONTUMHU3AIMS TPyAa PYKOBOIHUTENEH; KOHTPOIb B

CUCTCMC YIPABJICHUS IICPCOHAIIOM; 9THUKA U OTHKCT ACIIOBBIX OTHOIHGHHfl; Cl)OpMHpO—



BaHHUE 3JI0POBOTO MOPAJIbHO-TICUXOJIOTMYECKOTO KJIMMaTa B KOJUIEKTUBE — BCE 3TO
ABJISIETCA MPOOJIEMaMH, KOTOPhIE MPU3BAHO PEUIUThH YIIPABICHUE MEPCOHATIOM

OpHoit U3 HamboJee aKTyalbHBIX M3 CIHMCKA MEPEUUCICHHBIX BbIIIE MPOOIeM
ABJISIETCA KaJAPOBOE MJIAHUPOBAHUE, CYITHOCTH KOTOPOTO MOKHO OIMPEACIUTh CIEeAY-
IOIMM 00pa3oM: MPEJOCTABICHHE JIIOIIM Pa0OUNX MECT B HY>KHBIII MOMEHT BPEMEHH
¥ HE0OXOJIMMOM KOJMYECTBE, B COOTBETCTBUM C UX CHOCOOHOCTSIMHU, CKJIOHHOCTSIMU
U TpeOOBAHUSAMHU MTPOU3BOJICTBA.

OnHoM U3 rIaBHBIX LENEH KaIpOBOTO IJIAHUPOBAHMS SIBJIIETCS CO3JaHUE YCIIO-
BUM JJ1s1 MOTUBAIMU 00Jiee BHICOKOM MPOU3BOJIUTEIBLHOCTU TPy/Aa U YIAOBJIETBOPEH-
HOCTHU pabotoii. To pabouee MecTo, KOTOpOe 00J1a1aeT BCEMH YCIOBUIMU JIJIsl peaiu-
3allMM ¥ Pa3BUTUSI CIOCOOHOCTEH COTPYIHUKOB, OYJIET MPUBJIEKATH JIFOJICH B MEPBYIO
ouepenb. TakuM 00pa3oM, yUET UHTEPECOB KaXJ0TO COTPYIHUKA OPTaHU3AINU SBJIS-
€TCsl BAXKHOM 3aJja4eil KaIpOBOTO INIAHUPOBAHMSL.

Opranmzanusi mpoliecca KaJpoBOTO IUIAHUPOBAHUSA, KOTOPOE OXBATHIBAJIO OBl
BCE (PYHKIMU, OJKHA OBITh OCHOBaHA Ha CUCTEMAaTUYECKOM Moaxoze. B takom ciy-
yae IJIaHUPOBAHHUE MEepCcoHaa OyJIeT UMETh 3HAYCHHE HE TOJIBKO JUIsi KOHKPETHOM
OpraHU3alliy U €ro COTPYIHUKOB, HO U ISl TOCYAapPCTBEHHBIX U PErHOHAIBHBIX OpP-
raHoOB TPYy/a U 3aHATOCTH, ISl TOTEHIIMATBHBIX HAEMHBIX PAOOTHUKOB.

KanpoBoro mianupoBaHu€ MO3BOJSET COKPATUTh OIMIMOOYHBIE pelieHus B Oy-
IyIIeM, Tak Kak OJjlarojapsi BHICOKOM MHTEHCUBHOCTH TJIAHUPOBAHMS 3HAUUTEIIHBHO
YBEIIMYMBAETCSI KAYECTBO PELICHUM MO CPAaBHEHUIO C TEMH, KOTOPbIE MPUHUMAIOTCS
UMITIPOBU3UPOBAHHO, UCXOJIS U3 CIIOKUBIICHCS CUTYaIlMU. DTO SIBJISICTCS CYIIECTBEH-
HBIM MPEUMYIIECTBOM, TTOCKOJIBKY KaJpoBas cdepa xapaKTepu3yeTcs BHICOKOM CTe-
MIEHbIO PUCKA MPUHSITUS HEBEPHBIX PEIICHUHN, BIUSHUE KOTOPHIX HA SKOHOMUYECKHE
U COLIMAJIbHBIC 11EJTH, KaK MPaBUIIO, KpaitHe BecoMo. TakuM o0pa3oM, pelieHue 3a1a-
YU CO3JIaHUs MPEMOCHUTOK JJIsi OCYIIECTBICHHUS 11eJIeil paboTonarens u pabOTHUKOB
OpraHU3allMy HAMPSIMYIO CBSI3aHO C KaJAPOBBIM MIAHUPOBAHUEM.

OO0BekT uccienoBanus: 06ocodneHHoe noapasaenenue AO «IJIeKTPOCETh B T.

Kenesznoropck - Unumckuil.



[Ipenmer uccnenoBanus: KaApoBOE IJIAHUPOBAHUE B 00OCOOJIEHHOM MOApa3ie-
nenun AO «OnekTpoceTb» B I. XKene3zHoropck — UnuMckuid.

Lenps uccrnenoBanus:pa3pabOoTKa peKOMEHIAlUA MO COBEPIICHCTBOBAHUIO Kal-
POBOTO TUTAHMPOBaHUS B 000co0eHHOM TToapasaeeann AO «3iexkTpoceTsh B T. XKe-
Je3HOropcKk — MimmMckui.

3a/1auu UCCIeI0BAHNUSA:

- PACKPBITh TCOPECTUICCKUEC OCHOBBLI KaAPOBOTO INNIAHUPOBAHUA B OPraHu-

3aIuu;

- OIICHUTH TEPCOHAN OpraHu3aluu U 3OPEKTUBHOCTH €ro HCIOJIh30Ba-
HUS;

- IPOAHAIN3UPOBATH KaJPOBOE TUIAHUPOBAHUE OPTraHU3alINH;

- OTPEICNIUTh HEJAOCTATKY B KaJPOBOM TUIAHUPOBAHUHU OpTraHU3alINY;

- ONpPENEIIUTh OCHOBHBIE HAIMPABJICHUS COBEPUICHCTBOBAHUS KaJpOBOTO
MJIAHUPOBAHMSL.

MeTo1010THYeCKO OCHOBOM pabOThI SIBJISIOTCS CIEAYIOIINE METOJIbI UCCIIEI0-
BAHMS: METOJ aHaju3a JIMTEPATYPhl, MOCBAIICHHON TEOPETHUKO-METOI0JIOTHYECKUM
OCHOBaM KaJpOBOT0 MIAHUPOBAHUSI, METO]] aHKETUPOBAHUS.

NudopmanimoHHBIME UCTOYHUKAMU HUCCIEAOBAHUS TUILIOMHOM PaOOTHI SIBISET-
csi mHpOpMaI¥s, MOJTy4YeHHas: B X0JIe CAaMOCTOATENFHO MPOBEIEHHBIX UCCIIeT0BAHMM
MTOCBSIIIIEHHBIX BOMPOCY UCCIIeIOBAHUS.

CTpyKTypa BBITYCKHON KBATU(PUKAIMOHHON PabOTHI COCTOUT W3 BBEICHMUS, TPEX

TJ1aB, 3aKJIFOUYCHMUA, CIIMCKa UCITOJIB30BaHHBIX UCTOYHHUKOB.



1Teopernyeckue 0CHOBBI KAIPOBOI0 IJIAHNPOBAHMS B OPraHU3ALUA

1.1 IloHsiTHE U CYHIHOCTh KAJAPOBOI0 IJIAHUPOBAHMS

HeobxoaumocTh MporHo3upoBaHusi MOTPEOHOCTEN OpraHu3aldyd B MEepCcOoHase
Havaja nmpuodperarh aKTyaJabHOCTh BO BTOpo# nosioBuHe XX B. [Ipumepno ¢ 70-80-x
IT. PYKOBOJCTBO MPEANPUATAN HAYAIO PEIIATh JAHHYIO 33Ja4y C MOMOUIBIO MpUMe-
HEHHUs CUCTEMaTHYECKOTO aHaliu3a JJi BBISBICHUS MEPCIEKTUBHBIX OTPEOHOCTEH B
OTJICJIbHBIX KaTEeropusix repcoHasna. B Haiie BpeMsi KaapoBoe MJIaHUPOBAHUE MTPUOO-
peraeT BCE OOJIBIIYIO CaMOCTOSITEILHOCTh U BBIICIISIETCS B CAMOCTOSITEIBHBIN BU/I
NESATEIbHOCTH, OCYIIECTBISIEMbIN CIEeNUaTUCTaMU  KaJapoBbIX ciyx0. Hayuno-
TEXHUYECKUN MPOTPECC MO3BOJISIET BHEIPATH HOBBIE TEXHOJOTUU B IPOU3BOJICTBO,
dbopmupyst TEM CaMbIM MOTPEOHOCTH B MEPCIEKTUBHOM Pa3BUTHU U MOJTOTOBKE CO-
TPYJAHUKOB. BakHBIM MOMEHTOM SIBJISIETCSI TO, UTO OJlarojiapsi TAKOMY IMOJXOAY CTa-
HOBHUTCA BO3MOKHBIM CHHU3WUThH COIMAJIBHYIO HAIpPS)KEHHOCTh CPEIN COTPYIAHUKOB.
DTO MPOUCXOAUT MYTEM OPTaHHU3AIMHU MepeoOyUeHHS TeX COTPYAHUKOB, YbU 00s13aH-
HOCTHU C BHEJAPEHUEM HOBBIX TEXHOJIOTUN MOTEPSUIM CBOKO HEOOXOAUMOCTh U 3 Pek-
TUBHOCTb JJISI OpraHu3anuu. TakuMm o0pa3oM, 3aMeHa YBOJBHEHUSI COTPYIHUKOB M
JUKBUIAIMKA MX pabodero MecTa Ha MepeoOydeHUe aKTyaJdbHBIM JJii HACTOSIIETO
BPEMEHHU HaBBIKAM M 3HAHUSAM OJIATOMPUSITHO BJIMSIOT HA YIPOUCHHE BHYTPEHHEU
Cpeabl NPEMIPUATHS U €70 KOPIIOPATUBHOM KYJIBTYPHI.

OueBUAHBIM SIBISICTCS TOT (DAKT, YTO pElICHUE JAHHBIX 3ajlau TpeOyeT CUCTeM-
HOTO MOJX0/a, MOCKOJIbKY JUIsl 3TOT0 TPeOyeTCs JOCTaTOYHO MPOAOKUTENIbHbBIN Te-
PHOJ BPEMEHH.

DBOIIONMS MOJXOA0B K PEIIEHUIO BOMPOCOB KAJAPOBOTO IJIAHUPOBAHUS BIOJIHE
3aKOHOMEPHO MPOBOLIMPOBAJIa U3MEHEHHUE IMOJAX0Ja K MOHSATHUIO «KAJpbl», TaK Kak
OHO SIBJIIETCS OCHOBOIIOJIATAIOIINM B TAHHOW 00JIacTH.

K npumepy, NOIMTIKOHOMHYECKOE HA CETOAHSIIHUNA JIEHb MOHATHE «pabdoyas
CUJIa» TMPU COLMATUCTHYECKOM YCTPOMCTBE rOCYJapCTBa MMEJO MIMPOKOE MPUMEHE-

HUE JJIsl XapaKTEPUCTUKU 0O0EeCTIeUeHHsI IPEANPUATUNA KaApaMU U OLIeHKU 3(PPeKTrB-
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HOCTH HX HMCHOJb30BaHMs. JlaHHOE MOHATHE CO BPEMEHEM PAa3BUBAJIOCH U MpETEpIE-
BaJI0 U3BMEHEHMS, U Ha €r0 OCHOBE BO3HMKJIA TaKas KaTeropHs Kak «KaJpOBBIA MO-
TEHILINAID.

B snmmknoneanueckom ciosape B. I'. 3omoToroposa, «kaapsl — 3TO pabOTHUKU
MPEANPUATHS, KOTOPHIEC BBINOJHSIIOT PA3JIUYHbIE MTPOU3BOICTBEHHO-X035CTBEHHBIE,
yrpasieHueckue u apyrue Gyakmum» [1, c. 312].

Haubonee mpocras kinaccuduxaiiys KaapoB BKIIOYAeT B ceOs JBE KaTETOPUU:
pabouune Kaapbl U Kaapbl yrpaieHus. [Ipu ocymiecTBieHun mpoiiecca TIaHupOBa-
HUS pabOThl C KaJpaMH MOPOM BO3HUKAET HEOOXOAMMOCTh BBIIEICHUS 00Jiee y3KUX
kareropuid. [IppumepoM B JaHHOM cilydae MOTYT SIBISITbCS YYETHbIE KaJpbl, KaJpbl
oOCTy>KUBaHUS U T.]I.

KaapoBslii moTeHIMAN NpEeANPUSITHS — 3TO COBOKYITHOCTh 3HaHWUM, YMEHUU, CIIO-
COOHOCTEMN, KOTOPbIE pealn3yl0TCs B MPOLIECCE TPYAOBOM 1E€ATENbHOCTH, COTPYAHU-
KaMu, (GOPMUPYIOIIUMH KaJIPOBBIM COCTaB MPEANPUATHS, a TAKXKE T€, KOTOPHIMU pa-
OOTHUKU OOBEKTUBHO 00JIaJIal0T KaK HOCUTEIN paboueil CUIIbI, HO TOKa ellle HE BOC-
TpeOOBaHHBIE TTPOIIECCOM MPOU3BOACTBA OO TpodeccronansHoro o0y4yeHus [2, c.
48].

[To muenuto JI. B. banaGanoBoil «kaapoBblii MOTEHIMAT TPEANPUATUHS — ITO
npenesibHas BETWYMHA BO3MOXKHOTO y4acThs PaOOTHUKOB MPEANPHUATUS B €ro Jes-
TEJIBbHOCTH C YYE€TOM UX KOMIIETEHTHOCTH, NCUXO(U3NUECKUX OCOOEHHOCTEH, UHTE-
pecoB, MoTuBalui» [3, ¢.36]. A. M. KanuHun onpeenseT KaJapoBblii MOTEHIIMAT KakK
«COCTABJISIIOILYIO TPYAOBOrO MOTEHIMANA, KOTOPask XapaKTEPU3YETCs CO3JaHUEM Ma-
TEepUAJIbHBIX U HEeMaTePHUATbHBIX CBOMCTB PAOOTHUKOB, MX HEPACKPHITHIMU U SIBHBIMHU
KayecTBaMH, CMOCOOHOCTSIMH M BO3MOXKHOCTSIMH, KOTOpBIE B IpOIECcCe 11es1ec000-
Pa3HOro B3aUMOJCUCTBUS C IPYyrUMH (paKTOpaMu MPOU3BOACTBA U BO BpeMs MPUHSI-
TUS ONITUMAJIBHBIX YIIPABIECHYECKUX PEIICHHM, 00SCIIEYMBAIONINX JOCTHKEHUE KpaT-
KO — U JOJATOCPOYHBIX LIeNIel MpeAnpusaTus, CHocoOCTBysl (POPMUPOBAHHUIO €T0 KOH-
KYPEHTHBIX IIpeuMyIiectBy [4, c. 51-54].

B. H. barosa n B. B Paccagun TpakTyroT KagpOBBIM MOTEHIMATI KaK KOMILIEKC

(1)I/ISI/I‘ICCKI/IX N AYXOBHBIX Ka4C€CTB YCJIOBCKA, KOTOPLIC OIPECACIIAIOT €ro TPYAOBLBIC
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pecypchl, TO €CTh CIIOCOOHOCTh JOCTUTATh OMPEIEICHHBIX PE3yJIbTaTOB B MIPEIOCTAB-
JICHHBIX YCJIOBHSX U YJIy4IIaTh CBOM HABBIKU B MPO(ecCHOHANIBHOM HampaBieHUH |5,
c. 401-405].

T. M. Kacnu — IIununeHko 1o KaapOBBIM NOTEHIMAIOM IIOHMMAET COBOKYII-
HOCTb MOTEHIUAIBHBIX 0COOEHHOCTEN U BO3MOKHOCTEN KaJApPOB MPEANPUATHS, KOTO-
pBIE€ HCIOJIB3YIOTCS WM MOTYT OBITh MCIOJb30BaHbI B ONPEAEICHHBI MOMEHT Bpe-
MEHH, YTOOBI 00ECIICUNTh BBIMOJHEHUE 33/a4 MEPCIEKTUBHOTO PA3BUTUS TIPEIIPUSI-
THUS M JIOCTHOKEHUS ero 1eneit [6, ¢. 147-150].

IIpoBOoas CpaBHUTENBHBIN AHAIN3 MOHATHH «TPYIOBBIE PECYPCHD», «IIEPCOHAID»
U «KagpOBBIM IMOTEHIHAD), MOKHO IPUUTU K BBIBOJY, YTO IOCJIEAHEE B JAHHOM
CHHCKE fABJIsAeTCA OoJiee IUPOKUM U OOBEMHBIM, MOCKOJBKY OHO BKJIIOYAET B ce0s
COBOKYITHOCTb  COLMAJIbHO-KYJBTYPHBIX  XapakKTepUCTHK W  HWHAUBUIYaIbHO-
IICUXOJIOTUYECKUX CBOMCTB YEJI0BEKA.

ITo muenuro B. B. be3cMepTHOM, «KaapOBBI MOTEHLIMAT — 3TO COBOKYITHOCTb
KAUYECTBEHHBIX U KOJIMYECTBEHHBIX XapPAKTEPUCTUK IEPCOHANA MPEANPUAITHS, KOTO-
pbl€ BKJIIOUAIOT YUCIEHHOCTh, COCTaB U CTPYKTYPY, GU3NYECKUE U TICUXOTIOTHUECKUE
BO3MOYKHOCTH PAa0OTHHUKOB, MX HWHTEJUIEKTyalbHblE W KpPEATUBHBIE CIHOCOOHOCTH,
npodeccuoHaNbHbIE 3HAHUSI U KBATU(PUKAIMOHHbIE HABBIKK, KOMMYHUKA0EJIbHOCTb U
CHOCOOHOCTh K COTPYAHMUYECTBY, OTHOILIEHUE K TPYyJIy U APyrue KaueCTBEHHbIE Xa-
pakTepuctuku [7, c. 48-53].

CornocTtaBuB BCe€ BBILLIENEPEUHUCIECHHBIE KAIPOBBbIE OHATHUS C 3TAllaMH Pa3BUTHS

06H.ICCTB3, MOKHO HArJsaJHO NpEACTAaBUTDb 3BOJIOIUIO KaJPOBBIX TCPMHUHOB.



Tabmuua 1 — OcHOBHBIE ATanbl F3BOIOLMHU Kateropun «KaapoBbiid

MMOTCHIHUAD> B COOTBCTCTBUU C 3TAIlaMH PA3BUTHUSA O6H_I€CTBa

Oransl pa3BUTHUSA 00IIIe-

. Tepmun XapakTepucTUKa Iepuoa
JlonH1ycTpraibHbIN Pabouast criia Mcnons3oBanre (HU3MIECKON CHUIIBI YeJIOBEKa.
(paboBnaseHue, Pabouast cuna He TpeboBana Kakux- JUO0 «pa-
beonanuszm) [[MOHAJTM3UPOBAHHBIX» MOAXOJI0B K YyIpaBJie-

HUIO JIIOJIbMHU.
NHnycTpuanbHbIii TpynoBbie pecypcChl Kanuranoemkue TexHojgoruu. Mcnons3oBanue

TpynoBoii moTeHIMal — |[MATUHHOTO UCTOYHUKA SHEPTUH, TPEOYIOIIETO
UenoBeueckuii kKanuTaia 0O0ydeHUs U KBATU(PUKAIIUHA

Kanpsl
[loctunaycrpuansubiii  [Kagposbiii noteniman  ([lepuox HTII, Haykoemkue TEXHOJIOTUH, HH-
(dhopMalnMoHHasi 1 WHHOBAIIMOHHASI YKOHOMHMKA,
Pa3BUTHE MHTEIUIEKTYaJIbHOTO NOTEHIMAIa B
YCIIOBHSIX TJIOOQIM3AIlMHU, TOBBIIICHUS KBaJlH-
(bUKauy B TEUYCHUE BCEH KU3HU

JlaHHbIE TaOJUIBI MO3BOJISIOT BBISIBUTH B3aMMOCBSI3b BO3HUKHOBEHHS HOBBIX
ATANOB Pa3BUTHS SKOHOMUKHU M OOIIECTBA U MOSBJICHUS] HOBBIX KaJPOBBIX MOHSITHM.
[IpuMeHeHue TaKk Ha3bIBAEMOTO SBOJIIOIIMOHHOTO MOJX0/1a IS UCCIIEIOBAHUS KaJapO-
BBIX KaTe€ropuil Ha MPOTSHKEHUU BCETO UCTOPUUYECKOrO MEPUOIA PA3BUTHS SKOHOMHU-
KM TO3BOJISIET ONMPEEIUTh CYITHOCTh KaTETOPUU «KaIpOBbI nmoteHmuamy. [log kau-
POBBIM MOTEHIIMAJIOM MPEANPUITHS CJICIyeT MOHUMATh COBOKYITHOCTh KBaJU(PUIIK-
pPOBaHHBIX PAaOOTHUKOB, HAJEJIECHHBIX MPO(eCcCHOHANBHBIMU (HAIMYKME 00pa30BaHMs,
3HaHUM, OMbITa, HABBIKOB, CIIOCOOHOCTEN, KOMIIETEHIIU ), MOPaIbHBIMU (MMEIOT CO-
BECTh, BEXJIMBOCTD, MOPSAIOYHOCTh, YECTHOCTh) U JIMYHOCTHBIMU XapaKTEPUCTUKAMU
(HaIMuue KyJabTyphl, CMEJIOCTh, TOTOBHOCTh K PHCKY, H300peTaTeIbHOCTh, IIeje-
YCTPEMJIEHHOCTh, KOMMYHHUKAa0€IIbHOCTh, YBEPEHHOCTh B C€0€), KOTOPhIE CIIOCOOHBI K
MOCTOSTHHOMY COBEPIIIEHCTBOBAHUIO M Pa3BUTHIO, MTPOQEeCCHOHANIbHAS MMOATOTOBKA U
TPYJIOBOM OIBIT KOTOPBIX IMO3BOJISIOT BBINOJHATH BO3JIOKEHHBIE HA HUX B paMKax
JEATEIIbHOCTH MPEANPUATHS QYHKIUH.

[TonBoas utor, ciaeayeTr ynoMsiHyTh O TOM, YTO B SKOHOMHYECKON HayKe CyIile-
CTBYET MHOT'O Pa3HOOOPa3HbIX TOUYEK 3PEHUSI O CYIIHOCTH M MPUPOJIE TAKUX KATEro-
puii chepsl Tpyaa, Kak «pabodasi Cuiay, «TPYIOBBIE PECYPCh», «TPYIOBOM MOTCHITHU-

am», YEJIOBECUECKUM KAIUTAD), «KaJpPbl» U «KAAPOBBIM MOTCHIMA». Bece 3TM TOUKM



3pEHUs UMEIOT NIPaBO HA CYLIECTBOBAHME, IIOCKOJIbKY PAa3jIMYHbIE YUEHBIE U CIELHa-
JUCTBI PACKPBIBAIM MX MOJ Pa3HbIM YIJIOM, PacCTaBlisAsd ONPEACICHHbIE AKLECHTBHI.
OHU OTpakarOT MOCTENIEHHOE OCO3HAHKME OOLIECTBOM POCTA POJIHM YeJIOBEKa B IKOHO-
MHUKE, POCTa POJM KaAPOBOTO TOTEeHIMaNa W (GopmupoBaHus ero 3(pQexTuBHON
CTPYKTYpPbI Ha TIPEANPHUSATHUH.

Ha cerogusiniHuii eHb 4e0BEK SIBISETCS LIEHHBIM pecypcoM Jito00oi opranusa-
MU, TO3TOMY TJIaBHOW 3aJlauyeil pyKOBOJICTBA MPEINPUATHSI CTAHOBUTCS MaKCHUMallb-
HO BO3MO>KHOE HCITOJIb30BAHUE 3HAHUI M KOMIIETEHIIMN CBOMX PAOOTHUKOB JJIsl TO-
BBIIIEHUS] KOHKYPEHTHOT'O MPEUMYIIECTBRA.

ITo muenuto B. I'. IIluntynosa [8, c. 59], mpeameroM KaapoBOro IJIAHUPOBAHMS
SBJIIETCSI BBISIBJICHUE M pa3pabOTKa IJIAHOB YJIOBJIETBOPEHUSI MOTPEOHOCTEU Mpe/I-
NpUATUS B TPYAOBBIX pecypcax. AHaimu3 MOTPEOHOCTENW B NMEPCOHANE U M3YyYEHHE
uH(OpMAIUU O TPOU3BOAUTEIILHOCTH PAabOTAIOIINX U U3/IEPKKAX HA MX COJEPKaHUE
ABJIIETCS 0a30i KaJPOBOTO TUTAHUPOBAHU.

TpaBun [9, c. 104], poccuiickuii ucciie1oBaTeab BOMPOCOB IUNIAHUPOBAHUS, TAET
CJIeAYIONIEeE ONpEeeHUE: TIJIAaHUPOBAHNE MEPCOHAala (3KBUBAJIEHTHI, BCTpEYarOIIre-
csi B JIUTEpaType — KaJpOBOE IJIAaHWPOBAHUE, IUIAHMPOBAHUE paboOyvero cocraBa
NPEANPUATHS) ONPEACISCTCS KaK «IIpOoIlecC 00eCreUeHUs OpraHu3alui HE0OXOaH1-
MBIM KOJIMYECTBOM KBAJTM(DUIIMPOBAHHOTO TIEPCOHANA, MPUHATHIM Ha MPaBUIIbHBIC
JOJKHOCTH B IPABUIIBHOE BPEMS.

[To npyromy ompenenenuto, ucnoyibzyemomy CkombuiatoBbiM [10, c. 69], mia-
HUPOBAHMUE MEpCcOoHaNIa — 3TO «CUCTeMa MoAdOopa KBANM(UIIMPOBAHHBIX KaJpOB, IPH
WCIIOJIB30BaHUU JBYX BHJIOB UCTOYHHUKOB — BHYTPEHHHMX (MMEIOIIUECS B OpraHHU3a-
MU CIIyXallyue) U BHEIIHUX (HalJICHHbIE WJIM MPUBIICUCHHBIC U3 BHEIIHEW Cpelbl),
MMEIOILIETO CBOEH LIENbI0 00eCneYnTh MOTPEOHOCTH OpraHU3ali B HEOOXOJIUMOM
KOJIMYECTBE CHEIUAIIMCTOB B KOHKPETHBIE BPEMEHHBIE PAMKH.

Eme ogno onpeaenenue, BBoaumoe CambiruabiM [11, . 58]: «kagpoBoe miaHu-
pOBaHUE — 3TO HaIlpaBJeHHAas JAESITENIbHOCTh OpraHU3alliyd MO MOATOTOBKE KaJlpOB,

00ECIeUYeHNI0 MPOMOPIUOHATFHOTO U TUHAMUYHOTO PA3BUTHUS NEPCOHANA, PACUETy
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ero npoecCUOHaIbHO — KBaNU(UKALUOHHONW CTPYKTYPBI, OMpPENeIeHUIO O0IIel u
JIOTIOJTHUTEIHHON OTPEOHOCTH, KOHTPOJIIO 32 €T0 UCIIOJIb30BAHHION.

ITo yrBepxnenuto CutHukoBa [12, c¢. 95], rnaBHas 3ajada IIAHUPOBAHUS TIEP-
COHaJIa — ATO «IEPEBECTU» UMEIOIIMECS 1EIU U TUIaHbl OPTaHU3AlNMU B KOHKPETHBIC
NOTPEOHOCTH B KBAIM(PHUIIMPOBAHHBIX CIY>KaIll[UX, TO €CTh BBIBECTH HEU3BECTHYIO
BEJIMYMHY HEOOXOIUMBIX PAOOTHHUKOB M3 HAJUYHOIO YpAaBHEHMS IJIAHOB OpraHu3a-
IIUW; W OMPEICIUTh BPEMs, B KOTOpOEe OHHM OymayT 3aTpeOoBaHbl. M Kak TOJBKO 3TH
HEU3BECTHBIC BEJIMYMHBI OYyAYyT HAMICHbI, B paMKax KaJIpOBOTO IJIaHUPOBAHMS HEOO-
XOJIMMO BBIBECTH, COCTABUTH TJIaHBI JIOCTUYKEHUSI BBITIOJIHEHUS ATUX OTPEOHOCTEH.

KaapoBoe mnanupoBaHue sIBISETCS HEOTHEMJIEMOM YacThlO BCEl CUCTEMBI I1ja-
HUPOBAHUS OpPTraHU3aIlMU U 3aHMMAET BEAylee MECTO B (DYHKIIMOHMPOBAHUU Opra-
Hu3anuu. OHO NPeCTaBIsIeT COOOM AEATENbHOCTD, LIEIh KOTOPOl COCTOUT B 3aIl0JI-
HEHUU BHOBb CO3/IaBAEMbIX pabOUUX MECT.

B oGecnieuennn kaapamMu Hy)Aat0TCS BCE MOAPA3ACIICHUS OpraHu3allii, TaK KaKk
IIpU OTCYTCTBUU MEPCOHANIA C BHICOKOM KBaM(UKAIMEe HEBO3MOXKHO JTIOCTHUKECHUE
MOCTABJICHHBIX TIEPE]l OpraHU3alUM 33/1ad U o0ecredeHrue ee KOHKYPEHTHOTO Tpe-

UMyIecTBa (pUCyHOK 1)
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Pucynok 1 - B3auMoOCBs3b IUTAaHUPOBaHMS ¢ TUTAHUpOBaHKe niepconaia [13, c. 21]

[IpeumymiecTBaMu KaapoBOTO IJIAHUPOBAHUS SIBIISTFOTCS:
— BBISBJICHHWE KaJPOBBIX MOTPEOHOCTEH W BOMPOCOB, KOTOPHIE OTHOCITCS K
CTpATEeTHM XO3AMCTBEHHOMN JEATEIHbHOCTHU:
1) npuoOpereHre U MoAJAepP)KaHNE HA BHICOKOM YPOBHE HABBIKOB, HEOOXO-
JTMMBIX B paborte;
2) TOBBIIICHUE CIpOCa Ha BBICOKOKBAIM(UIIMPOBAHHBIX CIICHHAIKCTOB,
KOTOpPOE CBS3aHO C HU3KHMM ypPOBHEM OOpa30BaHUS M COKpAIlEHHEM PbIHKa paboueit
CHIIBIL;
3) yBenuUYeHHE YMCIa KEHIUH M MPEACTaBUTEICH HAI[HOHAIBHBIX MCHbB-

IIMHCTB Ha PbIHKE paboueil CUIIbI;
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— OTpeJeeHUe pEeIIeHUH, CBS3aHHBIX C KaJpaMHu, W WHBECTUIIUN, KOTOPHIC
OCYILECTBIISIIOTCSI TIPU pa3pabOTKE CTPATETUU BEACHUS XO3SIICTBEHHOW MEsITEIbHO-
CTH: IPUOOPETEHHUE OIMPEIEICHHBIX HABBIKOB C MOMOIIBIO TOKYIKH JAPYroil OpraHu-
3aIlvH;

— TapaHTUs TOTO, YTO KaJpOBbIe MPOrpaMMbl BBEJICHBI 0 Hayala pean3aluu
CTpaTETuU BeJICHUS XO35UCTBEHHON AESATEIHbHOCTU COOTBETCTBYIOT €if;

— TOBBIIIeHUE A(PPEKTUBHOCTA OPTaHU3AIMH, YTO TMOBBIMIACT €€ KOHKYPEHTO-
CITOCOOHOCT;

— TIOBBINICHWE BO3MOXHOCTH OCYIIIECTBIICHUS TUTAHOB, KOTOPBIC CBSI3aHBI C yBE-
JMYEHUE YUCIia KaJpoB U (MJIU) UX COKpAIICHUEM.

Taxoke emre 0AHO BaXXKHOE MPEUMYIIECTBO 3aKJIIOYAETCS B TOM, 4YTO d(PPeKTUB-
HOE€ TUIAHUPOBAaHUE MEPCOHANA ONTUMHU3UPYET UCIIOIB30BAHUE PECYPCOB B OpraHu3a-
I[UU 32 CUET:

— UCIOJIb30BaHUSI BHYTPEHHETO KaJPOBOT0 MOTEHITNAA,

— YMCHBIIICHHE H3CPIKEK, KOTOPHIC BEI3BAaHBI HEXBATKOW PabOUCii CHITHI;

- IUTAHUPOBAHUE U TIPOBEACHHE MPOhEeCcCHOHATBHOTO O0yYeHUs B Opra-
HU3AINH,

- pa3zpaboTKa MEPOIPUATUN JIsI KAPLEPHOTO POCTA COTPYAHUKOB OpTaHU-
3alluH;

- COKpallleHHE H3JEepKEK HAa padouyro CHUJy 3a CUeT IPOJyMaHHOU. Mo-
CJIE0BATEILHOM U AKTUBHOM MOJIMTUKHA HAa PBIHKE TPYA.

[InanupoBanue nepcoHana (KaapoBOe MIAHUPOBAHUE) OXBATHIBAET MHOYXECTBO
chep paboThl ¢ TepcoHaIoM: oOecrieueHUue pa3BUTHS IEepCOoHasa, pacyeT ero mpo-
dbeccroHaNbHO-KBATH(PUKAIIMOHHON CTPYKTYpHI, OINpeAesieHne oOmeid M JOTMOTHU-
TeJLHOW MOTPEOHOCTH B HEM, KOHTPOJIb 32 €ro UCIOJIh30BaHUEM, TEKYYECTh KaJIPOB,
KOMITJIEKTOBAaHHE TEPCOHANIa Ha Oy/yIiee (C y4eToM KOJIMYEeCTBEHHOM U KaueCTBEH-
HOM COCTaBIISIONINX ), alalTallisl COTPYAHUKOB K HOBBIM YCIIOBUSM PaOOThI WU U3-

MEHEHHUSM BO BHEIIHEW cpejie PyHKIIMOHUPOBAHMS OPTraHU3alMU U Ap. (PUCYHOK 2).
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Pucynok 2 - IlnanupoBanue nepconana [13, c. 24]

Kanposoe miannpoBaHue opraHu3anny JOJKHO YBSI3aTh HAMIPaBJICHUS, KOTOPHIC
B3aMMOCBSI3aHbI MEX]y OO0 — TUTAHUPOBAHUE MOTPEOHOCTH B MEPCOHAIIE U TIJIaHU-
pOBaHKE BHOBb CO3/1aBa€MbIX PabOUnX MeCT (PUCYHOK 3).

Ha pucynke oToOpakeHa cucTema yINpaBlieHUs KaJpoBOil pabOToW opraHusa-
ITUH.

Lenp mmaHupoOBaHUs MEpPCOHANA — OMpPEACTICHHE €r0 KaueCTBEHHOTO M KOJYe-
CTBEHHOT'O COCTaBa, KOTOPHIA MOJDKEH 00ECTIeUnTh YKOHOMHUYECKHI POCT OpraHu3a-
UM U ee pa3Butue. Llenn, KoTopsie mpecieayeT opraHu3aius Npu KaapoBoM IUIaHU-
POBaHMH, 3aKITIOYAIOTCS B CIIEIYIOIIEM:

- TPUBJICYb W yAEPKaATh JIF0JIed HEOOXOIMMOTO KadecTBa B HEOOXOJAMMOM KO-
JNYECTBE;

— ONTUMAJIBHBIM 00Pa30M HCIIOJIH30BATh MOTCHITMA COTPYIHUKOB;

— OBITH CTIIOCOOHOM MPEABUIETH MPOOIEMBI, KOTOPHIE MOTYT BOZHUKHYTh U3 — 32

HEXBAaTKU WJIU U30bITKA paOOTHUKOB.
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Pucynok 3 — MecTo kaapOBOTO INIAHUPOBAHUS B CUCTEME YIIPABICHUS

nepconaiom [13, c. 25]

[InaHnupoBaHue 11eIM OpraHu3aIiy BKIOYaeT (PUCYHOK 4):

— aHaJM3 BHEIIHEN cpebl (IIIaHChl U PUCKH);

— aHaJIM3 CHUJIBHBIX U CIA0BIX CTOPOH OpTaHU3aINH

— MPEICTABJICHUE O IENIAX TPYII UHTEPECOB, KOTOPBIE MOIICPKUBAIOT OPTaHU-

3alHIo.
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Pucynok 4 — [TnanupoBanue nenu opranusaiuu [13, c. 27]

['maBHas 3amgada KaapoBOTO TJIAHUPOBAHMSI 3aKIIOYAETCS B OMPEICICHUH CH-
CTEMBI MEPOMNPUATUI TTO 00ECIIEYEHUI0 KOMIAaHUU HEOOX0AUMbIM nepcoHanioM. Oc-
HOBHBIMH €€ COCTaBIISIOIIMMH SIBJISTFOTCS:

- pa3paboTKa MpoIeayphl INITAHUPOBAHUS TIEPCOHANA, KOTOpasi JOJKHa OBITh CO-
rJIacOBaHa C OTCTAJIbHBIMU TIJIAHAMU OpPTaHU3allNu;

— yBsI3Ka KaJIPOBOTO IUIAHUPOBAHUS C TUTAHUPOBAHUEM OPTaHU3aIlNH;

- hopmupoBanre d(PGEeKTUBHOTO B3aUMOJSHCTBUS MEXKAY TUIAHOBBIM OTJICIIOM
NPEANPUATUS U KaJAPOBOH CITyKOO0MH;

- peayM3alisl PEIICHUH, COACHCTBYIONIMX HawbOojee yIadyHOMY OCYIIECTBIIC-
HUIO CTPATETHH OPTaHU3aIUY;

— TIOMOIIIb B OMPECICHIH BAXHEHIITNX KaIPOBBIX MPOOJIEM U MTOTPEHOCTEH TTPHU
JIOJITOCPOYHOM TIJIAHUPOBAHUH,

- ynydienre oOMeHa mHbopmalei, Kacaromencs KaapoB, MEXKIy CTPYKTYp-
HBIMH TTOJIpa3/ICICHUSIMU OpTaHU3aIlHH;

— IIOMOIIIb B OIPCACIICHUHU COOTBCTCTBUA HIOI[eﬁ N BBIIIOJTHAOIUXCA HMH

byHKIUH;

16



— rapaHTHsi HeOOXOAMMOTO YPOBHS KBATH(PHUKAIIMH 3TUX JIIOEH, KOTOPBIM COOT-
BETCTBYET KaK MOTPEOHOCTSIM MPOU3BOACTBA, TAK U UX BO3MOXXHOCTSIM U CKJIOHHO-
CTAM.

['pynmel 3a1a4 KaJpoBOro MIAHUPOBAHUS OTOOPAXKEHBI HA PUCYHKE 5.

1. Herounnkn Kaaposoro nonoasenus
Kak Mmoo npusacys K cehe HeodXoanMpx padoTHnkon
¢ HeoOX0MOIT Keasnuikanueil

2. Kaaposas apanranms
Kax Moxer Kagiponnil COCTAB AanTHPOBATHCA K DKOHOMH-
HOCKOM CHTYVALHN NpeanpHaTia

3. Kaaposmit pocr
Kak MO#H0 vessars Ksabukauio corpyannkon i vpebo-
BANMA, HPCABARIACMBIC K HX pabOuM MeCTaMm

[orpebuocTi B Kaapax
Kaapouswie naaepakn

4. Pykosojainme Kajapn
Kak #enoas3osars pyKOBOSHINNE KaAPbl B COOTRETCTRINN
C KOAyecTsoM 1 kpasnihikaeii

Pucynke 5 — OcHOBHBIE TPYIIIBI 33724 KaJpOBOTo IiaHupoBanus [13, c. 38]

3a7aun KaJpoBOTO IVIAHUPOBAHUS 3aKJIFOYAIOTCS B CIEAYIOIIEM:

- OTpEe/IeJICHNE MCTOYHUKOB MPHUBIICUCHUS] HEOOXOIUMOTO TepcoHaaa U
Ccrioco00B COKpaIlleHUs] U30BITOYHOTO C LEJIbI0 CHUKEHUS COI[UAIbHON HAMPSHKEHHO-
CTH,

- OmpeieNICHHE TTOTPEOHOCTH B COTPYIHUKAX, UMEIOIINX OMPEICICHHYIO
KBaJIU(DHUKAILIMIO U CIICIIHAIIBHOCTD;

- OTpeieJICHHE BPEMEHH, KOT/1a BOSHUKHET MOTPEOHOCTh B HEOOXOIUMOM
KOJINYECTBE COTPYAHUKOB;

- HCIIOJIb30BaHNE PA0OOTHUKOB B COOTBETCTBHH C MX 3HAHHSAMU U KOMIIE-
TEHIUSIMH;

- oOecrieueHre pa3BUTHs COTPYIHHUKOB C 1IEIbI0 OCYIIECTBICHUSI MU HO-
BBIX BUJOB JESITCIHLHOCTH,

- OTpeIeJICHHE 3aTpaT Ha 3alUIaHUPOBAHHBIE MEPOTIPUSTHSI.

Takum o0pa3om, MIIAaHUPOBAHUE TIEPCOHAJIA OTMPENETAETCS KaK «Ipolecc odec-

MCUYCHU OpraHu3aluu HGO6XOI[I/IMBIM KOJINMYECTBOM KBaJII/I(i)I/IIII/IPOBaHHOI‘O nepco-

17



HaJja, IPUHATHIM Ha IPaBUJIbHbBIE JIOJXKHOCTH B MPABUIILHOE BpeMsi». B mporiecce uc-
CJIEIOBAHMSI BBIMYCKHOW KBaTU(UKALMOHHONW pabOThl HaMu OyAeT MCIOJIb30BaThHCS
nanHoe omnpenenenue: «KaapoBoe rmiaHUpOBaHUE — 3TO HAIlpaBJIEHHAs JEATEIbHOCTD
OpraHu3alliy IO MOJATOTOBKE KaJpoOB, 00ECIEUECHHUIO MPONOPLHUOHAIBHOIO M JIUHA-
MUYHOTO Pa3BUTHUS MEPCOHANIA, PACUETy €ro MpoQecCHOHAIBHO-KBATU(PUKAIIMOHHOM
CTPYKTYpBI, ONpeeIeHUI0 00IIeld U JOMOJTHUTEILHON MOTPEOHOCTH, KOHTPOJIIO 3a

€ro UCIIOJIb30BAHHUCM)).

1.2 Konuenuusi KaApoBOro NJIAHUPOBAHUA KAK CPeACTBO Pa3BUTHS

OpraHu3anuu

B ycnoBusix coBpeMEHHON PHIHOYHOM SKOHOMHUKH KaJIpOBOE IJIAHUPOBAHUE Xa-
PaKkTEepHO JUIsl BCEX MPEANPHUSATHI, HE3aBUCUMO OT UX NPUHAMJIEHKHOCTU K KaKOM-
6o otpaciau. OAHAKO CTOUT OTMETHTh, UYTO CYIIECTBYIOT HEKOTOPBIC Pa3INYHs B
OCYILIECTBJICHUH KaJPOBOTO IJIAHUPOBAHUS, KOTOPbIE 3aBUCAT B OOJIbIIEH CTENIEHU OT
pa3Mepa opranuzanuu. K Takum pa3nuyusiM B JaHHOM CIy4ae MOKHO OTHECTH HH-
TEHCUBHOCTH U 00beM IMIaHupoBaHus. [1o cpaBHEHUIO ¢ KPYMHBIMU TPEINPHUITHIMH,
Majble U CpPEJIHHE OpTraHM3aluu O0JaAaroT OOJbINEHl TMOKOCTHIO M MOTYT Ooliee
OBICTPO U TOYHO TIPOTHO3UPOBATH MOCIEACTBHUS MPUHUMAEMBIX YIPABICHYECKUX pe-
HIeHUA B 00JacTH KaJpOBOTO IUIAHUPOBAHMS, MOCKOJIBbKY OHU YETKO BUISAT CBOIO
CTPYKTYPY 3aHATOCTH. B CBOIO ouepenb, KpyImHBIC OpTaHU3AINH XapaKTePU3YIOTCS
OOJbIIe HHEPTHOCTHIO B PEUICHUH MOJOOHBIX BOPOCOB. CHUKEHUE CKOPOCTU pac-
CMOTPEHHMsI BOIIPOCOB KaJIpOBOTO IUIAHWPOBAHUSA W NPUHATHS YNPABICHUYECKUX pe-
IICHWI BIOJHE OOBSICHUMO, TaK KaK CTPYKTypa TPYIOBOTO KOJJIEKTHBA B KPYITHBIX
¢upmax IOCTaTOUYHO pa3HOpOojHA. TakuM oOpa3oM, 3HAUEHHE KAJAPOBOTO ILIAHUPO-
BaHUsS B CHUCTEME YIIPABJICHUS U €T0 POJb 3aKJII0YaeTCs, B IEPBYIO OYepeb, B Opra-
HU3allUU PallMOHAJIbHON 3aHATOCTH COTPYJHUKOB, @ TAK)KE B CO3JAHUU KaK MOXHO
Oonee cTaOMIBLHON U PaBHOMEPHOM 3arpy3ku pabOTHHKOB B T€UEHHE paboOvero Bpe-

MEHU Ha npou3BoJcTBE [14, c. 124].
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Crenenp 3(QPeKTUBHOCTH peanu3aluy KaJApOBOTO IJIAHUPOBAHUS 3aBUCUT OT
clieqyromux (pakTopoB: KBalM(UKAIMS MEPCOHANa, €r0 PacCTaHOBKA, TPAMOTHOE U
paIoHaIbHOE MCIOIb30BaHue. McXoast U3 3TOro MOJI0XKEHUS, MOKHO chopmynHupo-
BaTh OCHOBHYIO 117 KQJPOBOTO TJIAHUPOBAHMS HA MPEANPHUATAN — (POpMUPOBaHHE
KaJpOBOTO TIOTEHIMAJIa ¥ TIOBBITIICHHE Y(h(HEKTHBHOCTH €T0 MCIIOTH30BAHMSI.

dopMHUpOBaHUE YCTONYHUBOTO, HAJECKHOTO M KOHKYPEHTOCTIOCOOHOTO KOJIJICKTH-
Ba SBIISIETCSl PE3yJIBTATOM KaJPOBOTO IJIAHUPOBAHUS, U JUJIsl €r0 JOCTHXKEHHUS HE0O-
XOJIMMO OCYIIECTBIISITh PsiJ HAIPaBICHUHN JEATEILHOCTH. MOXHO BBIACIUTH CIIETY-
IOIIE OCHOBHBIE HAIIPABJICHUS JCSITEIFHOCTH KaApOBOTO MJIAHUPOBAHUS: ONpE/Ieie-
HUE OyIylIuX MOTPEOHOCTEN NEepCOHaa, ONpeaAesIeHUE JOMOTHUTENbHON NOTPEOHO-
CTH B IIEPCOHAJIE C YUETOM MMEIOIIMXCS TPYAOBBIX PECYPCOB, pa3pabOTKa KOHKPET-
HOTO IJIaHA JICUCTBUH 1O JIMKBUAAIIMU TOTPEOHOCTEN B IepCoOHAE.

JIJisl OLIEHKH OCYIIECTBJICHUS Mpoliecca KaJpoBOTO MIIAHUPOBAHUS UCTIOIB3YIOT
KaK KOJMYECTBEHHBIC MOKA3aTEeH, TaK U KauecTBeHHbIe. KonuecTBeHHbIE MTOKa3aTe-
JIM UCTIOJIB3YIOTCS B TOM Cllydae, KOTrjia He0OXOUMO PEIIUTh CIEAYIONINE BOMPOCHL:
YUCJIICHHOCTh MPOMBIIIJICHHO-TIPOM3BOICTBEHHOTO MEepCcoHala M TMepCoHalla HEMpo-
MBIIUICHHBIX TIOPa3AeeHII; KOJIMUeCTBO pabodero BpeMeHH, BO3MOXKHOTO K 00pa-
00TKe MpY HOPMAJILHOM YPOBHE WHTEHCUBHOCTH TpyJa | Jip.

CymiectByeT 0000IIArOMIMNA MOKA3aTeNb, UCTIIOJIB3YEMbIN ISl KOJUYSCTBECHHOM
OLICHKH KaJpOBOTO TUIAHWPOBAHMSI — 3TO KOJIMYECTBO BPEMEHHU (UEIIOBEKO-JIET), KO-
TOpOE MOTYT OTpabOTaTh PAOOTHUKHU MPEANPUATHS 10 BhIX0Aa Ha TeHcuto. Heobxo-
JIMMO CBOEBPEMEHHO OTCIICKUBAThH JUHAMHUKY JTAHHOTO TIOKA3aTels, MOCKOJIBKY C €ro
MIOMOIIHI0 BO3MOKHO MPOAHATU3NPOBATh HE TOJBKO UMCICHHOCTh M TOJIOBO3PACT-
HYIO CTPYKTYPY PaOOTHHKOB MPEANPHUATHS, HO U TPOIECC CTAPEHUSI B KOJJICKTUBAX
[15, c. 234].

KoneuHo, cymecTByIOT Takue XapaKTepUCTHUKU MEPCOHAa, KOTOphIe HE Mpe.-
CTaBJISIETCS BO3MOKHBIM OIICHHTH C TIOMOIIBIO KOJMYECTBEHHBIX TMoOKa3areneil. B
MEPBYIO OYepe/ib K TAKUM XapaKTePUCTUKAM MOYKHO OTHECTH (PU3UYECKHd U TICHXO-
JIOTUYECKANA TOTEHIMAT PaOOTHUKOB MPEANPUATHS, & UMEHHO WX CIIOCOOHOCTH K

TPYIy, KOTOpasi 3aBUCUT OT UX YPOBHS 3/10POBbsi, (PU3MUECKOTO PA3BUTHUS U BBIHOC-
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auBoctu. Hanmuume u o0beM OOIMIMX M CHEHUANbHBIX 3HAHWUW, TPYIOBBIX HABBIKOB,
ypOBEHb 00pa3oBaHusl M KBaTU(UKAIUU, OTBETCTBEHHOCTh U 3pENIOCTh, MOTHBALIUS
TpyAa, CONPUYACTHOCTh K 3KOHOMHUYECKOW NEATENBHOCTH MPEANPUATHS — BCE 3TO
XapaKTEPUCTHKU IEPCOHANA, JJIsi OLUEHKH KOTOPBIX MPUMEHSIOTCS HMMEHHO Kade-
CTBEHHbIE TIOKA3aTENN KaIpOBOI0 IUIAHUPOBAHMSL.

[InanupoBaHue B MOTPEOHOCTHU MEPCOHAsA SABISETCS BEIYIIUM HaIllpaBICHUEM B
JEATEeIIbHOCTH KaJpOBOro miianupoBanus [7, ¢.56]. Ero ocyuiecTBiieHre MOXKHO pa3-
JIEJITh Ha TPU KIIIOYEBBIX dTana. Ha nepBom 3Tarne npoucxoauT aHaJIU3 BHYTPEHHUX
pecypcoB. Ha ocHOBaHMUM JaHHOrO aHajau3a MPOBOAUTCS MPOrHO3UPOBAHUE OYAyIINX
NOTpeOHOCTEN B MepcoHale y opraHu3auuu. Jlamee, Ha BTOpOM 3Tamne, MPOBOJUTCSA
UCCIIEJOBaHNE MOTPEOHOCTENW OpraHu3aliy B MEpCOHANIEC 3a ONpeAENICHHBIA MpoMe-
KYTOK BpeMeHU. MlHaue roBopsi, OCYIECTBISECTCA MOMbBITKA OCMBICIUTh U CIPOTHO-
3UpOBaTh, B KaKUX CHEIHAIUCTaX U B KAaKOM KOJIMYECTBE OpraHu3auus OyaeT HyX-
naTbes B Oyayuiem. Ha 3akimounTensHOM TPETheM 3Tarie MPUHUMAIOTCS yIIpaBJeHYe-
CKH€ PEellIeHUs B 00JIaCTU TJIaHUPOBAHUS MOTpeOHOCTEN B mepcoHane. OCHOBOM st
UX TIPUHATUS BBICTYNAeT AEHCTBYIOIIAs KaJpoBas IMOJUTUKA OpraHu3aunuu. Takue
pELIeHHs] MOTYT OBITh HalpaBJI€Hbl, K IPUMEPY, HA TIPUBJICUECHUE KaJIpOB U3BHE, Ie-
peoOyuyeHne nepcoHaja uim ero cokpamenue [16, c. 230].

HeoOxoauMocTh UM 3HAUMMOCTh KaJpOBOTO IJIAHUPOBAaHUS B 0OLIEH cucreme
YIPABJICHUS IEPCOHATIOM MOKHO OOBSCHUTH TEM, UTO OHO HANpPAaBIICHO HA PELICHUE
LEJIOr0 KOMIUIeKCca MpakTHUecKux 3aaad. Cpeau Bcex 3THUX 3ajad, pelaeMbIX KaJipo-
BbIM IUJIAHUPOBAHUEM, CTOUT BBIIEIUTH HauOoJiee aKTyalbHYIO JUIsl OOJIbIIMHCTBA
OTEUYECTBEHHBIX NMPEAIPUITHI MPOOJIeMy TEKY4ECTH KaJpPOB.

TexyuecTh KaapOB SIBISIETCA €CTECTBEHHBIM SIBJICHUEM, €CJIM OHA HE MPEBBIIIACT
IpaHUIly JOMYCTUMOIO YpOBHs. JJonmycTUMblii ypOBEHB, B CBOIO OYE€PElb, 3AaBUCHUT OT
pa3InuHBIX ()aKTOPOB, B TOM YKCJIE OT OTPACIIH, B KOTOPOH (HYHKIIMOHUPYET OpraHu-
3auusa. Hampumep, ans npeanpuatuil, JeHCTBYIOMUX B OaHKoBCckoi u |T-cdepax,
HOpPMOM TeKydecTH KaJpoB saBisieTcs 8 — 10%. s npeanpusiTuii Mporu3BOACTBEHHON
cdepbl JOMyCTUMOMN SIBISIETCS TEKYUECTh KaJApoB, KOA(P(GUIUEHT KOTOPOIl HE MPEBHI-

maeT 10 — 20 % B roa. AKTUBHO pacTylIUil OM3HeC XapakTepusyercs 0osee BRICOKON
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TEKy4eCThIO KaJIpOB, TO €cTh KOo3(PuuneHT MoxeT O0bTh HeMHOTO BbIlie 20%. s
anTeYHOTo OM3Heca momycTuMon Hopmon sBisercst 10 — 25%. bonee BBICOKHIA KO-
abdunrienT HabMIOIAaeTCA Cpear NpeanpusTuil ctpaxoBoro o6msneca — 30 %. Kowm-
MaHUM ONTOBOM TOPTOBIH, YHEPreTUUECKUN U JOOBIBAIOIIUN CEKTOpP, KaK MPaBHIIO,
HE UMEIOT CEPbE3HBIX MPOOJIEM, CBA3aHHBIX C HETIOCTOSIHCTBOM COTPYAHUKOB. Kowm-
MaHUW PO3HUYHON TOPIOBIIM, HAIIPOTUB, XAPAKTEPU3YIOTCS HAMBBICIICH TEKYUYECTHIO

KaJpoB (pucyHok 6) [16, c. 49].

60

40

20

nponsBoAcTBe KOMMNaHUn KOMMNaHun
HHble onToBOW PO3HMYHOM
KOMMNaHUu TOProsAun TOProBaAun
M Becb NepcoHan 16 10,3 59,2
H pykoBoOAMUTENN 6,4 6,7 20
crneunanuctol 13,4 8,1 29,1

PucyHnok 6 — Cpennsisi TeKy4eCTh KaJpoB B pa3IMUHbIX chepax

ouzneca [14, c. 203]

HeraTtusHsblil 3(PeKT OT TeKy4ecTH KaJpoB BbI3BAH PAJIOM (PAKTOPOB, OTHUM U3
KOTOPBIX SIBJIIETCS BBICOKAsi CTOUMOCTb YBOJBHEHHUS COTPYAHUKOB. [0 TaHHBIM 3KC-
NEPTOB U CHEIHAIMCTOB B 00JACTH yNPaBICHUS MEPCOHAJIOM YBOJIbHEHHUE JIMHEHHO-
ro COTPpyJAHUKA B CpelHEM cocTaBiisieT 23% OT ero roJloBoM 3apIuiaThl, IEpCcOHAJA
cpennero 3BeHa — 21%, pykoBoauteneit — 20%.

Ha pucynke 7 npencraBieHa quarpaMMa CTOUMOCTH YBOJIbBHEHUSI 1 COTpYIHUKA,

BbIp@XEHHAsI B POLIEHTAX OT €ro roJI0BOro 3apadoTKa.
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pyKoBoOAMTENW;
20

Pucynoxk 7 — CTouMoCTh yBOJIbHEHHUS €T0 1 coTpyaHuKa, % OT ero rojjoBoro
3apabotka [17, c. 114]

OcyuiecTBIeHNE AEATEIBHOCTU M0 KaJPpOBOMY IIJIAHUPOBAHUIO B OpraHU3alluU
MO3BOJIIET HE JIOMYCTUTh MPOOJIEMy TEKy4ECTH KaJpOB MOCPEICTBOM PEIICHUs Ciie-
TYIOIIMX 3a/1a4: OpUEHTUPOBaHNE PAaOOTHUKOB Ha COJIMKEHNE UX MHTEPECOB C MHTE-
pecamu OpraHu3alii, OLEHKa (PAKTHYECKOT0 COCTOSIHUS OPTaHU3aLNH 110 KaAPOBOMY
BOIIPOCY, pa3pabOTKa U BHEAPEHUE OOIIEH KaApOBON CTPATETUU PEANPUSATHUS.

Ecimu paccmarpuBaTh MeCTO KaJpOBOTO IUTAHUPOBAHHWS B OOIIEH cucreme
yIpaBjeHUs NepCcoHala, MOYKHO MPUNTH K CIEAYIOIIEMY BBIBOJY: KaJApOBOE IJIaHU-
pOBaHME SABISETCS KOMIUIEKCHOW M IIeJICHAIIPaBICHHOMN yIpaBIeHUYECKON e TEIbHO-
CThIO, HaNpaBJIEHHOW Ha o0ecredeHrne MPONnoOPLUUOHAIBHOIO, TMHAMUYHOIO Pa3BUTHUS
nepcoHaia M CIOCOOCTBYIOMIEH (POPMUPOBAHUIO U COXPAHEHHUIO KaJAPOBOTO MOTEH-
[[aia opraHu3anuu B 1ejaoM. CTOUT OTMETUTh, UTO TaHHYIO ACSITeIbHOCTbD, KakK Mpa-
BUJIO, OCYIIIECTBIISICT TOM-MCHEDKMEHT M KaIpOBbIi MeHekMeHT. [18, ¢. 208],

MO>KHO BBIICTIUTHh TP OCHOBHBIX 3JIEMEHTA CHCTEMBI YIIPABJICHHSI TIEPCOHAIIOM:
CTpaTerus pa3BUTHsI U CTpAaTETHYECKUIl aHaJIN3 OpraHu3aunu, GOpMUPOBAHKE KaJIpO-
BOI MMOJIMTUKH, KaJIPOBOE TUIAHUPOBAHHUE.

KanpoBoe miiaHupoBaHue sBJISIETCS POLIECCOM, B PaMKaxX KOTOPOTO OCYILECTB-
JsieTcst obecrieyeHre OpraHu3auil HeOOXOIUMBIM KOJMYECTBOM KBATH(HUIIMPOBAH-
HOTro nepcoHasia. Takol pe3yapTaT JOCTUTAETCs 3a CUET LieJIeHaIllpaBIeHHON U Hayd-

HO 000CHOBAHHOM ACATCIbHOCTHU OpraHrn3alvu, HaHpaBHCHHOﬁ Ha PCHICHUE psja 3a-

22



Jla4: MOATrOTOBKA KaJapoB, oOecreueHne MponopHOHaIbHOTO U JMHAMUYHOTO Pa3BU-
TUS TIEpCOHANa, pacdeT ero mnpogecCHOHATbHO-KBAIN(UKAIIMOHHOW CTPYKTYpHI,
oIpesiesieHUe O0IIel U JOMOJHUTEIBHON NOTPEOHOCTH B NEPCOHANE, KOHTPOJIb HaJ
€ro UCIOJIb30BAHUEM.

Kak yxe OblJI0 OTMEUEHO BBIIIE, BaKHBIM HAIPABICHUEM JIEATEIBHOCTH KaJpo-
BOTO IIJIAHUPOBAHMS SIBJISIETCSl QHAIM3 U MPOTHO3UPOBAHUE MOTPEOHOCTEN B mepco-
Hajue B OyAyIleM U COMOCTAaBJICHHWE ITHX JIaHHBIX C MOKA3aTeIsIMU MMEIOIIErocs B
JaHHBIH MOMEHT mepcoHana. biaromapst 3ToMy BO3MOKHO HauOoJiee palrOHAIbHO
ONPENENUTh NOTPEOHOCTH OpraHU3aluy B HaliMe, 00y4YeHUHU, CTPYKTYpUPOBaHUH, a
Takke cokpanieHuu paboTHUKOB. X.T. I'paxem u P. beHHer ormeuaroT, 4To pe3ynb-
TATOM OCYILECTBJICHUS KaJPOBOIO IUIAHWPOBAHUS HA MPEIIPUATUU SABIISIETCS HAIU-
YUe HYXKHBIX JIFOJI€H, BBIMOJHAIOMINX HYKHYIO paOOTy Ha HYXHBIX MECTaX B TOYHO
Hy>xHOe Bpems [ 13, c. 32].

[InanupoBaHue nepcoHana MOXKHO MPEACTABUTH B BUJIE CXEMBbI (DUCYHOK &).

1. llnaHe opradHM3aimm/oTnena 2. ANAIHI W IIPOTHOZ HATHYHELX

HEJMOBECHYCCKHX PCCYDRCOR
® KOTHIECTBEHHOE HIMEHEHHE
amar; ® NPOM3BOTHTEIBHOCTD, KBamH-

® KAMCCTREHHOE HIMCHEHHE 3a1ay KallHA,

® TIPOTYCKH paboTLI;

® VEOIBIEIHH,/ TIepeMeneis,
TCKYMECTE

v v

3, Onpenenenne moTpedHOCTH B HANME, YROILHEHHH, 00VISHHK

v

4, I'Ijr;nmmmam{c HCI}[}]]’[JI-THTHii 1T THOLTEPAEEAHHEY KOVTHYCCTRCHITOND
H KAHCCTECHHONDY COOTRCTCTHEHA MERXTY ﬁ}'j[‘_!.’ll'l_]‘].‘l‘-!ll‘] ]JETI'I?ICFI'IH!I'.'.'I.'HHH
B LCPCOHALE M CIO HATHMHEM LIO LIPHI HOEY

Pucynok 8 — Ilpormecc riannpoBanus nepconanal13, c. 32]

OpranuzaiimoHHasi CTpyKTypa YIpaBJICHUS MPEINPUIATHEM BIHSIET HA pacupee-
JIEHUE OTBETCTBEHHOCTH M OOS3aHHOCTEH B OOJACTH OCYILECTBICHUS KaJIpOBOTrO
IJIAHUPOBAHUSI MEXIY Pa3IuyHbIMH TnoapasaeiieHusMu. K mpumepy, B HEKOTOPBIX
OpraHu3anusaX 3TOU JAEATEIbHOCTBIO 3aHUMAOTCS KaK JIMHEWHBbIE MEHEIKEPBI, TaK U

ci1y’k0a yrpaBJeHUs! IEPCOHATIOM.

23



BUHIINKAQ4 LA 10
-0l HMHOHIrOIIGE XU M WOIreHOOdal 9 910ged Ol 40HEII HMHBEOORILIO) g LOIAGLOBRA

WorreHOOdaN BHHAIrgedIA
KOWAID & U OIrALUI0d0MAd AWSIMEOLOAMIGE ‘4090010 dI XMMOIhKIOIOHXAL WD
-MHOHOWEH NIM HMIOI'OHXAL XI990H WOMHOAIIOHE O QI9HHBEEED ‘BHHONOITOdN LEOOHE

BaHUWA I€pCOHalla

worreHoodon guHAIrgRdIA AQXKAID 8 BMHIX
-orradu u omnenwdoguu 1oisraeloradn oHHOWAAE04) ‘BIreH00doI OIOHHOHURTOL
BERLO0O OJOHHOELOOKEY U OJOHHOELOORHION EMI'BHE UITHHOELOQ0O LOIBIALOMAI0

JluHeltHbIe pyKOBOAUTENH B chepe ImIaHupo-

KJ0JOIIOIOWH WOLORA 9 RIrOILO SOHRII KMHOHIOIIIS NLOOHXONE0d LolAdusuirene

erreHoddon suHedoduHRIT Wedodod o YoralurododAd X1I9HUOHUL LOAdULIIrAOHOY

WOELOT0g90MAN WHITIOIE U MINKLIQLUI 08
-03Ad nwigHPoHUIr ‘WorreHOddon BMHAIrgRdIIA HOOXAID AIKOW BHELOMOTONHEREd BUH
-OhIQIQO KI'Y g0HEIN “YMogkes ‘UunendodHu suHargeLoorodu amdog 1oedararegedeed

QOYHKINHU CITYKO KaJIpOBOTO TUTAHUPOBAHUS

oiuIeenIredd Xy Be 9LOOHHIELOLOELO 1OOOH U WOI'BHOD
-don 5 a100®ed on [gHEI SMMOORKMIdLEdL) 1ovIKdodLA ‘LordI9g00BII0) ‘LoRIerrad

CJ'IV)K6a YIIPABJICHHUA IICPCOHAJIOM

oHg0dA eH 1 el ‘uuHaroreedron XI9HIIrOTLO dHE0dA €H ey Loeroged ‘muneenHeido
yuLngced xeinended xigHpureed udn ereHoodon ounuireH 19AdueonIodn ‘@oodAoad
XIDIOORJEOIOh XIIHhHUIBH KUHREOEIIOIOU OJOHAUINO(P(E 99109 OHILOLUIOHLO BUH
-oxcorrradu roedardiegedeed ‘oreHoodon Kowomoowu 9o ommewdopun LoAduenirene

OYHKIUU CITyk0, y4aCTBYIOIIMX B IUIAHUPOBAHUU MEPCOHANIA, TIPE/ICTABIICHbI Ha

pucyHke 9.

UUITREMHEIAO OHRL WOLIhA O QI'EHOOUIN & KLO
-oHgod1on roAducnrene ‘unreenHeldo suindeed nuioledLd oxrogediad g 1oA910BhA

(v

[V

— KaAPOBBIC CTPATCTHH, B KOTOPBIC BXOAAT KOMINICKC MCPOIIPHUATHU 110 pa3pa-

24

, MOXHO pa30UTh HA YETHIPE OCHOBHBIX OJIOKa:
I MOJUTHUKM OpraHU3alMy Ha NEPCIEKTUBY, CO3JAHUE YCIOBUN IS

Pucynok 9 — ®@yHkuuu ciayk0 KaapoBoro mianupoBanus [19, c. 114]

Lenu u 3amauu KaJpoBOro IUIAHUPOBaHUA, CPOPMYIUPOBAHHBIE HA OCHOBAaHUU

(V)

1esneil opranuzanuu
JOJDKHOCTHOTO M MPO(ECCHOHAIIBHOTO POCTa, 00ECTIICUCHHE Pa3BUTHUS KaJPOB IS

00TKEe KaJpOBO




BBITIOJTHEHUS pa0OT HOBOM KBaM(DUKAITMH, a4 TAKXKE a/lallTallis 3HAHUN COTPYIHUKOB
K U3MEHSIOIINMCS YCIIOBUSIM;

— KaJIpOBbI€ 1I€TIH, KOTOPBIE CKIIAJBIBAIOTCS, B MIEPBYIO OYEpE/lh, UCXOAS U3 11e-
JIel opraHu3aluy 1 Kaxa0ro COTpyIHUKA B OTJIEIbHOCTH, U BBITEKAIOT U3 KaJpOBOU
CTpareruu 6y1aroapsi MAKCUMaJIbHOMY COJIMKEHUIO LIeTIeH;

— KaJIpoBbI€ 33/1a4d, KOTOPbIE HAIPaBJICHbl HA JOCTHXKEHUE KaJPOBBIX LiETEH U
OOIIMX Ieel OpraHu3aluy MOCPEICTBOM 00ECIIeUeHUSI OpraHU3aIlMi HEOOXOAMMbBIM
KOJIMYECTBOM TEPCOHala, 00JIaaloliM COOTBETCTBYIONIEH KBATM(PUKALIUEH, B HY K-
HOE BpeMs B HY’)KHOM MECTE;

— KaJIpOBBIC MEPOTIPUATHSI, KOTOPHIC HAIIPaBJICHBI HA PEATM3AIIUI0 KOHKPETHBIX
1esei 1 3a1a4 OpraHu3aluy U Kaxa0ro pabOTHUKA B YACTHOCTH, M OTIpEJIeJICHUE 3a-
TpaT Ha peaau3aluio TUTaHa Mo T00HBIX MeponpusThid. [17, ¢. 241],

KanpoBoe mianupoBaHue SIBISETCS JOCTATOYHO CHEIU(PUYECKUM, U, KaK CIIE]I-
CTBHE, OHO UMEET PsJi HEXapaKTEPHBIX NJIsl APYrux oOJacTed TUIaHHUPOBAHUS TPO-
osiem. JlanHbIe TPOOIIEMBI O0YCIIOBIICHBI CIETYIOLINM:

- CJIO)KHOCThH TIPOTHO3UPOBAHUS TPYJOBOTO TMOBEJCHUS, BOSHUKHOBEHUS
KOH(DJIMKTOB MEXTYy COTPYIHHUKAMU W T.O. JlaHHBIE TPYAHOCTH B OCYIIECTBIICHUU
KaJIpOBOTO TUTAHHPOBAHUS BBI3BAHBI BBICOKOW CTEMEHBIO HEOIMPEICICHHOCTH BO3-
MO>KHOCTH MCITOJIb30BaHUS MEPCOHANIa B OyAyIIIEM, a TAKXKE €ro OTHOIIEHUS K padoTe
B nepcrekTuBe. CTOUT OTMETUTh, YTO HEPEIKO B OpraHU3AIUsAX BO3HHUKAIOT CUTYya-
U0, KOTJ]a COTPYAHUKU MPOTUBATCA TOMY, YTOOBI OBITh «OOBEKTaMI» IJIAHUPOBA-
HUS U, B KAUE€CTBE COMPOTUBIIEHUS, OHU HE COTJIAIAIOTCA C pe3yJIbTaTaMu MJIaHUPO-
BaHMS WJIU JaXKe PearupyroT Ha 3TO KOH(PJIMKTaMH.

- JIBOMCTBEHHOCTh CUCTEMbI 3KOHOMHUYECKHUX 1€JIEM B KAJIPOBOW MOJIUTH-
ke. [InanupoBanre BO MHOTHX JIpPYrux 00JacTAX, OyAb TO MAPKETHHT, (PMHAHCHI U
Jp., 3aTparuBaeT (PMHAHCOBBIC ACTIEKTHI, U JUIA €ro OCYIIECTBICHUS, KaK MPaBUIIO,
JOCTAaTOYHO KOJIMYECTBEHHBIX BEJIMUMH. ECIU jk€ TOBOPUTH O IUIAHWPOBAHUU TIEPCO-
Haja, TO CTOUT OTMETHUTh, YTO HApsAy C SKOHOMUYECKHUMH acleKTaMU 3/1eCb BO3HU-

KalOT U KOMIIOHEHTHl cOUUanbHOU 3P¢exkTuBHOCTH. COOTBETCTBEHHO, JAHHBIE BO
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MHOTOM HOCSIT Ka4e€CTBEHHBIN XapakTep (CIOCOOHOCTH, OIEHKA MPOIeTIaHHON pabo-
THI U T.]1.).

KoneuHo, moMUMO TpyAHOCTEH B MPOIECCE OCYIIECTBICHUS KaIpOBOTO MIJIaHU-
pOBaHUS, CYIIECTBYIOT U €ro MpeuMyInecTBa. K HIM MOKHO OTHECTH CIEAYIOIINE:

- MIOMOTaET MOBBICUTh THOKOCTH MO OTHOLIEHUIO K BHEIIHEH cpejie: opra-
HU3AlMs JTy4lle MOATOTOBJIEHA K M3MEHEHUSIM BHEIIHEHW Cpellbl U MPEoJ0JICHUIO €€
HEraTUBHBIX ()aKTOPOB;

- MO3BOJISIET HE OCTAHABIIMBATHCS HA TOCTUTHYTOM U IMPOJIOJIKATH MOUCK
HOBBIX 00Jiee 3 (PEKTUBHBIX CIIOCOOOB YIPABICHHS IEPCOHATIOM;

- MMOMOTaeT TMOJACPKUBATh YHCICHHOCTh IEpPCOHANTAa Ha ONTHMAaIbHOM
ypOBHe, n3beras n30bITKa WU, HAPOTHUB, AePUITUTA pAOOTHUKOB:

- 00€ecreynBaeT CO3JaHue CUCTEMbI OOYUYEHHS MEepCcoHaNa U €€ pa3BUTHE,
a TaKXKe CTUMYJUPYET MPEEMCTBEHHOCTh CPEIU PYKOBOJICTBA;

- MO3BOJISIET M30€XKaTh AyOIupOBaHUS B padOTe W yIyUIIUTh KOOPJAUHA-
IIAIO NE€HCTBUI.

OcHoBO#1 11 TIpoliecca MPOTHO3MPOBAHUS MOTPEOHOCTEN OpraHU3aIuu B TEp-
COHaJIe SBJIACTCS aHAJIM3 MPOTHO30B CIIPOCa M MPEJIOKEHUs B KaIpOBBIX pecypcax.
CrnenoBaTenbHO, BBISIBJICHUE TCHIICHIIUNA Pa3BUTHS PhIHKA U YCTAaHOBJICHUE MX BIIU -
HUS Ha U3MEHEHHE MOTPEOHOCTE B MepCOHAe SIBISETCS OAHOW M3 TJIaBHBIX 3a7a4
MIPOTHO3WPOBAHUS.

Cornacuo [ynsmmoBy [5, c. 104], kaapoBoe maaHUPOBaHUE OOBIYHO TIPOXOJIUT B

TpH 3Tana (pucyHok 10).
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HNudopmarnmonHo- Oram pa3paboTKH MPOEK- YTBepxacHUE I1aHa

aHATTUTHYECKHM dTall Ta KaJIpOBOI'0 IJIaHa

A 4
A 4

Pucynoxk 10 — Drarmbl kagpoBOro MjIaHuPOBAHUS

NudopmanmoHHO-aHaTUTHYECKUIA ATal BKJIIOYAET B ce0si cOOp Bcell HEOOX0u-
Mot uHdopmarmu, e€ mocneayromas o0paboTka U aHAINU3, U3yYEHHE KAAPOBOU CH-
Tyallld, a TAKXK€E ONPEICICHUE TCHICHIIMN U BEPOSTHBIX BAPUAHTOB €€ Pa3BUTHUA.

Hanee, Ha 3Tane pa3paOOTKU MPOEKTa KaJIpPOBOTO IJIaHA, AIbTEPHATUBHBIE MPO-
€KThI KaJIpOBOTO IJIaHa UCCIEAYIOTCS Ha MpeaMeT uX 3(PGEeKTUBHOCTH U CpaBHUBA-
I0TCs Yyepes3 IMPU3MY UX COOTBETCTBUS KaIpPOBOU IOJUTHUKE U LEJSAM, CTOSAIIUM IIEpE]
opranuzanuen. Jlanueiil 3Tan TpeOyeT BHICOKOTO YPOBHSI MOATOTOBKHU U Mpodeccuo-
HaJIM3Ma COTPYAHUKOB KaJIPOBBIX CIIYkO, MOCKOJIBKY OH XapaKTepu3yeTcs HauOob-
HIEN TPYIOEMKOCTBIO.

Ha stane yrBepxaeHus miaHa He0OX0AUMO yKa3aTh KaK KOJIMYECTBEHHbIE MTOKa-
3aTeld, TaK U KadecTBeHHbIC. JlaHHBIe MoKa3aTeau OyayT OnpenesnsiT OpraHu3aIuoH-
HYIO CTPYKTYPY U YHACIIEHHOCTb IITATOB OPraHU3aluy U €€ MOAPA3AECICHUN.

[[IunynoB u Kumikens [9, ¢. 25] noadyepKrBaroT, YTO KaApOBOE IJIAHUPOBAHHUE
ABJISCTCS HEOTHEMJIEMOW YAaCThK) CHUCTEMBI YIPABJICHUS IPEANPUITUEM B LEIOM.
OHO TMO3BOJIIET OTCIEKMBATh JIIOObIE M3MEHEHHs B  MNpodecCHOHATbHO-
KBATM(PUKAIMOHHON CTPYKTYpe KaJpOB U BBIABJISTH OyIyIIHe TEHICHIIMU B pPa3BU-
TUU padoueil cunbl. Kak cieacteue, y opraHusalii HOSIBISIETCS BO3MOKHOCTh Ha
Oosee paHHEH CTaauu, HEKETU 3TO OBLIO paHbIle, ONPEALNITh Oy IyllINe KaueCTBEH-
HBIC U KOJIMYECTBEHHBIC TPEOOBAaHUS K TIEpcoHaTy. Takke B paMKax OCYIIECTBICHUS
npoliecca TUIAHUPOBAHUS OTPEOHOCTH MPEANPUATHS B KaJlpaX CTOUT OTMETUTh BO3-
MO>KHOCTb MPUBS3KH MOTPEOHOCTEN B JOMOTHUTENBHON pabodeil cuje K BpEeMEHHO-
My Tpaduky pa3zButusi opranuzanuu. C nMpakTHUYECKOW CTOPOHBI 3TO SABISIETCS Mep-
CIIEKTUBAMM PA3BUTHS KaIPOBOI0 MOTEHIMAIA OPTaHU3ALNH.

JIMHaMUYHOCTh BHEIIHEN M BHYTPEHHEN CpPEIbl OPTaHU3allMM, U3MEHEHHUs TEX-

HHUYCCKHNX, 3KOHOMHYCCKHUX H OpraHU3allMOHHBIX YCJIOBI/Iﬁ ee (I)YHKLII/IOHI/IPOBaHI/ISI
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00ycnaBiIMBalOT HEOOXOJUMOCTh OMpeaeseHus Oyayiield MOTpeOHOCTH B Kaapax.
OnHOM U3 IIaBHBIX 3a7a4 KaJpOBOTO IJIAHUPOBAHUS SBISIETCS OMpeAesieHUuEe moTpeo-
HOCTH Ha 3aMelICHUE PYKOBOIAIIMX KaJpOB, KOTOpas OMpPEAENsieTCs] ¢ MOMOUIBIO

IIPOTHO3UPOBAHUS ABMKEHUS (pOTAalMK) PYKOBOJSAIIMX KAJAPOB IO PA3JIUYHBIM IPU-

yrHaM. [20, ¢. 205]

1.3 UHcTpyMeHTAPHIl KAIPOBOI0 IVIAHUPOBAHMS

Cy1iecTByeT HECKOJBKO pa3pabOTaHHBIX B paMKax TEOPUU MPOTHO3UPOBAHMS
Pa3TUYHBIX METOAOB, KOTOPHIE MOTYT OBITh MPUMEHHMBI, B TOM YHCJIE, W IS MPO-
THO3UPOBAHMS MOTPEOHOCTEN OpraHu3alii B iepcoHalne. B ocHOBe JaHHBIX METO/I0B
MOTYT OBITh UCITOJIb30BAHbI KaK CYXICHHUS IKCTIIEPTOB, K IPUMEPY, OICHKH YIPaBIIs-
fomux win metonuka Jlenbdu, Tak U Gojiee TOYHBIE SKOHOMHUKO-MAaTeMaTUYECKHE
MeToabl. PazHOOOpa3ne METO/I0B OOBSICHAETCS TEM, YTO, KaK yXe OBbLIO OTMEUYEHO
BBIIIIC, KaJPOBOE IJIAHUPOBAHKUE BKIIFOYAET B CE0S HE TOJNBKO KOJTMYCCTBECHHBIC IMOKa-
3aresu, HO U kKadecTBeHuble. [20, ¢. 55],

[ToTpeOHOCTh MO KAaTerOpHUsM COTPYIHHUKOB, OTPEACICHHBIM MPOPECCUIM HITH
CHELMATBHOCTAM, HEOOXOIUMOMY YPOBHIO KBaJTM(PHUKAIIMOHHBIX TpeOOBaHUH K mep-
COHAJTy SIBJISIETCSI Ka4eCTBEHHOM MmoTpeOHOCThI0. Kak mpaBwiio, Takasi moTpeOHOCTH
pPacCUUTBIBACTCS UCXOJs M3 OOIIeH OpraHU3allMOHHOW CTPYKTYPhI MPEANPUATHS H
CTPYKTYpBl €ro mojpaszaencHuii. KadecTBeHHOE TIaHMPOBAHUE OCYIIECTBISETCS
OJ1aro1apst UCIOJIB30BAHUIO CIICAYIOIIUX METOJIOB:

1) Metop sKcriepTHOM OIeHKHU. JIJis peaau3aluid JaHHOIO METOZa IIaHHPOBa-
HUS HEOOXOIMMO TIPUBJICUEHUE DKCIIEPTa, B POJIU KOTOPOTO MOTYT BHICTYNATh Kak

CaMM PYKOBOAUTECIN OpraHru3aliii, TaKk U ClICHUaJIMCThI B ,Z[aHHOﬁ obnactu IJIAaHHUP O-
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BaHUS. DKCIEPT MPOBOJUT aHAIU3 MPOOJIEM, BO3HUKAIOMIUX TMPU IJIAaHUPOBAHUU, a
TaKKe COCUHACT UMEIOIINECS MEPEMEHHBIE TJIAHUPOBAHUS U BEJIMYUHBI, BIUSIOIINE
Ha JJaHHbIe TiepeMeHHble. Ha OCHOBaHMM MOTYy4YEHHBIX pe3yIbTaTOB aHaIU3a Gpopmy-
JUPYIOTCA HEOOXOAUMBIE JIJIsl COBEPILICHCTBOBAHUSI AESATEIbHOCTH TUIAHUPOBAHUS pe-
koMeHjanuu. [anee Ha 0a3ze pa3pabOTaHHBIX PEKOMEHIALUNA (POPMUPYIOTCS LIENU
IJIAHUPOBAHMSL.

2) Merton rpynmoBbIX OIEHOK. /[ ero MCroyib30BaHus HE0OXomumo chopmu-
pOBaTh TPYMILY, WIEHbI KOTOPOM COBMECTHBIMHU YCUIIUSMU Pa3paboTaloT IJIaH MEpPO-
MPUSATUM, 1I€JIbI0 KOTOPOTO SBIISIETCSA PElICHUE MOCTaBJICHHBIX 3a7a4y. Hanbonee uc-
MOJIb3YEMbBIM M HATJISTHBIM MPUMEPOM PEATM3AlMK JAHHOTO METO/AA SBJISIETCS «MO3-
TOBOM LITYPM.

3) Meton Jlenbdu. JlaHHBIH MeTOA codeTaeT B ceOe MPEMMYIIECTBa KaK DKC-
MEPTHBIX METOAOB, TaK W rpynnoBbiX. Ha HayanbHOM 3Tame MpPOBOAUTCS OIPOC
OTIPEJICTICHHBIX YKCIEPTOB, KOTOPHIC JOHKHBI OBITH HE3aBUCUMBI JIPYT OT Japyra. Jla-
Jiee MOJIyYeHHBIE B X0JI€ OIIpOoca Pe3yabTaThl 00CYXAAI0TCS B TPYIIOBBIX TUCKYCCH-
X Y IPUHUMAIOTCSI COOTBETCTBYIOIINE PEILICHHUS.

4) Meronpl MoJeTUpoBaHus. B OCHOBE HCITOJIb30BAHUS TaKUX METOJIOB JICKUT
oOecrieyeHre YIPOIIEHHOTO MPOCMOTpa KaJIpOBBIX MOTPEOHOCTEH OpraHU3allvu.
[IpermyiiecTBOM B JAHHOM CIy4dae SIBISETCS BO3MOYKHOCTHh MPOBEPKU KaJpPOBBIX
Pa3BETBIICHUN U pa3IMYHBIX CLIEHAPUEB MOTPEOHOCTEH B MepcoHaje Mpu U3MEHe-
HUU BXOJIHBIX JIaHHBIX.

B ocHoBe miaHWpoBaHUSI KOJIMYECTBEHHOW MOTPEOHOCTH B MEPCOHAJIE JICHKHUT,
MPEXJie BCEro, ONMpEeeIeHNe ero pacueTHON YMCIEHHOCTH U €€ cpaBHEHHE ¢ (haKTu-
YeCKOM 00eCIeueHHOCThIO Ha OMPEEICHHBINA TUIaHOBBIA mepuoj. CymiecTByeT 00-
masi ¥ JOMOJIHUTENIbHAsT MOTPEeOHOCTh B Kaapax. [loa obiieit moTpeOHOCThIO TTOHU-
MaloT BCIO HEOOXOAMMYIO NSl (DYHKIIMOHUPOBAHUS OPTaHU3AIMK YMCICHHOCTh Ka/l-
poB (OpyTTO-MOTPEOHOCTH B Kajapax). JlomonmHuTenbHass MOTPeOHOCTh B Kajpax HMC-
MOJIb3YETCSl ISl BBIPAXKEHHSI KOJUYECTBAa PAOOTHHUKOB, HEOOXOAUMOIO B IUIAHUPYE-
MOM TIEPHO/JIEC JTOTIOTHUTEIHHO K UMEIOIICHCS YHCIIEHHOCTH 0a30BOTO rojia, 00yCIoB-

JIEHHOT'O TEKYIIUMH HYXJAaMU NpeanpusTus (HETTO-MOTPeOHOCTh B Ka/ipax).

29



KonuyecTBeHHOE TIIIAHUPOBAHHME OCYIIECTBISETCS Ojlarojapsi MCIOIh30BAHUIO
CJIIEAYIOIIMUX METOJIOB:

1) BanancoBbrii MeToa. Kak mpaBuiio, pe3yabTaToM IUIAHUPOBAHHS HA OCHOBA-
HUW JTAaHHOTO METO/Aa SIBIISIETCS JABYCTOPOHHSS YpPaBHOBEIIMBAONIAsl Ta0aHIa, CO-
JiepiKaiias, ¢ OAHOW CTOPOHBI, HAIMYME U UCTOYHUKU OOpa30BaHUS PECYpPCOB, U UX
pacrpeneneHue ¢ Apyro. J{aHHbIM METOJ MO3BOJSET MPOU3BECTH B3aUMOYBS3KY
MMEIOIIUXCSl Y OpraHu3allid PECYpCOB U MOTPEOHOCTh B HUX B paMKax IJIAHOBOTO
NepHo/Jia, a TAKXKE MPOBEPUTH 0OOCHOBAHHOCThH PACUETOB Ha Pa3IMYHBIX dTanax Iia-
HHUPOBAHUS.

2) HopMatuBHBIM MeTo1. B OCHOBE JJAaHHOTO METO/Ia JISKHUT ONPECIICHUE HOPM
Y HOPMATUBOB PAaCXOJI0B PA3JIMUHBIX PECYPCOB HA OJHY €IUHULY Ipoaykuuu. Hop-
MATUBHBIM METOJ, WIH, KaK €ro €II€ HA3bIBAIOT, METOJ TEXHUKO-3KOHOMHYECKHX
pacyeToB, HEOOXOAUM /11 0OOCHOBAHUS KOJMYECTBEHHOM MEPHI TUIAHOBBIX 3aaHUil.

3) Cratuctuyeckuii mMeroa. IlocpeacTBOM HCIHOJB30BaHUSA JAaHHOTO METOJA
MPEJICTABISAECTCS BOBMOXHBIM YCTaHOBUThH 3aBUCHUMOCTh PacCMaTpPUBAEMOIO IMOKa3a-
TEJIs OT APYTruX MepeMeHHbIX. Kak nmpaBuiio, OH OCHOBBIBAETCA HA JOCTUTHYTBIX OpP-
raHu3alnyend pesynbTaTax B INPOLUIOM. DTH MOKa3aTelu MEepPeHOoCITCs Ha Oyayliue
MEPHUO/JIbI, TO €CTh SKCTPANOIUPYIOTCA. J[aHHBIN MeTO1 SBJISIETCS OTHUM M3 Hauboliee
MPOCTBHIX U MOHATHBIX. OIHAKO MPHU €ro MCMOJIb30BAHUU MOXHO BBIJEIUThH CYyIIE-
CTBEHHBIM HEAOCTATOK: IJIAHOBBIN MOKa3aTesib OyAET OTpakaTh CIOKUBIIUNCS YpO-
BEHb Pa0OTHI C €r0 MOTPEOHOCTIAMH B MPOIILIOM.

Jljist pacyeTa KOJTUYECTBEHHOM MOTPEOHOCTH B MEPCOHANE, TO €CTh JJIsl ONpese-
JIeHUs1 HEOOXOIMMOM YMCIEHHOCTH KaJpoB, ObUIM pa3paboTaHbl CIEAYIOIIHNE METO-
JbL:

1) MeroJ, B OCHOBE KOTOPOTO JIe)KAT JaHHBIC O BPEMEHU TPYJOBOTO MpoIiiecca.
biaromapss MCNoONB30BaHUIO ATHUX JAHHBIX NOSBISIETCS BO3MOKHOCTBH ISl pacyera
YUCJIICHHOCTU PA00YHMX-CACIBIMUKOB WM PAaO0YNX MOBPEMEHIIMKOB, MMOCKOJIBKY WX
KOJIMYECTBO 3aBUCHUT HEMIOCPEICTBEHHO UMEHHO OT TPYJAOEMKOCTH MpOLEcca.

2) MeTon pacdera 1o HopMaM OOCITy)KHBaHHs. B muTeparype MHOTHX 3apyOesk-

HBIX CIICHHAINCTOB ,Z[aHHBII\/’I MCTOA MOXXHO BCTPETUTH IO HA3BAHUCM «arperar-
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METO/», MMOCKOJIbKY OH MOKa3bIBAE€T 3aBUCUMOCTh PACCUUTHIBAEMON YHCIEHHOCTH OT
KOJIMYECTBA OOCTYKMBAEMbIX MAIIIMH, arPEraToB U IPYTHUX 0OHEKTOB.

3) Metox pacuera mo paboyMM MecTaM M HOPMAaTHBaM YHMCICHHOCTHU. JlaHHBIN
METOJI SIBJISIETCSI PA3HOBUIHOCTHIO METOJIa HOPM OOCITY>KUBaHUA. ITO MOXKHO 00OBsIC-
HUTbH TE€M, YTO U HOPMATUBBI YUCJICHHOCTH, U HEOOXOANUMOE KOJIMYECTBO PAOOTHUKOB
0 YKCTy pabOYnX MECT YCTAaHABIMBAIOT UCXOMS U3 HOPM OOCITYKMBAHUS.

HexoTopble cTaTUCTHYECKUE METOJbI, K MPUMEPY, CTOXACTUUYECKUE U METObI
HKCIIEPTHBIX OIEHOK, TaK)KE€ UCIOJIb3YIOTCS ISl pacuyeTa ONTUMAabHON YMCICHHOCTU
NepcoHana.

B ocHOBe cTOXacTHYECKOro METoja JICKUT YCTAHOBJICHUE B3aUMOCBSIZU MEXKITY
NOTPEOHOCTHIO B MEPCOHAJE U HEKOTOPHIMU JAPYTMMH MEPEMEHHBIMU BEIMUYUHAMH.
Hanpumep, Takoil BETUYMHONW MOKET BBICTyNaTh 00b€M MPOU3BOJCTBA. [[1s ncnons-
30BaHMs JAHHOTO METOJa HEeoOXOJUMBbI JJAHHBIE 3a MPEANICCTBYIOMIUNA TEPUO]], TaK
KaK MPEANnoaaraeTcs, 4To B MOCISAYIONUX EpHoaX BpeMEH! TOTPEOHOCTh OpraHu-
3aIluu B MepcoHale Oy1eT pa3BUBAThCS [0 aHAJIOTUYHON 3aBUCUMOCTH.

Breigensitor cnemyromue HanOoiee 4acTo MPUMEHSIEMbIE CTOXAaCTUYECKHUE METO-
JTBI:

— pacyeT YHCIIOBBIX XapaKTEPUCTHK;

— PErpeCcCUOHHBIN aHaJIu3;

— KOPPEJIALMOHHBINA aHAIU3.

B ciyuae ecii MOXHO BBISIBUTH SIBHYIO CBSI3b TOTPEOHOCTH OpraHU3aIluy B TIep-
COHaJIe ¢ KakKuM-Iu0o ¢akTopoM (00BEM MPOU3BOJICTBA, TPYAOEMKOCTh PEMOHTA U
T.I1.), 1€JI€CO00pPa3HO WCMOJIB30BAHUE pacyeTa YHCIOBBIX XapakTepucTuk. OmgHaKo
HEOOXOIMMBIM SIBJISIETCSI COOJIIOICHUE CIICTYIONIETO YCIOBHUS: CBSI3b JAHHOTO (PaKTo-
pa ¥ MOTpeOHOCTH B TIEPCOHAJIE JOJIKHA OBITh JOCTATOYHO CTAOMIIbHA.

BrisiBnenre JTUHEHHON 3aBUCUMOCTH MEXKy YUCIEHHOCTBHIO MepcoHana u ¢ax-
TOpaMH, BIUAIONIMMH Ha HEE, MPOUCXOAUT B paMKaxX PErpecCHOHHOTO aHaJIU3a.

TecHOTa CBS3U MEXIY OTJEIbHBIMU NTapaMeTpaMu, TO €CTh 3aBUCUMOCTb, OMpe-
JeNSIoNasl CTeNeHb BIMSHMS KaKoro-aubo mapaMerpa Ha YUCIEHHOCTh INEepcoHala,

ONpCACIICTCA C IIOMOIIBIO PEIPCCCUOHHOI0 daHAJIN3a.
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Hcnonb30BaHne 3KCHEPTHBIX METOJ0B OCHOBAHO Ha OMBITE PA3IMYHbIX CHelHa-
JUCTOB JaHHOW 00NacTH Wiu ke pykoBogutened. [lo mmpune oxBara u riyoune
aHaJN3a SKCIEPTHBIE METOMbI MOTYT MOAPA3ENAThCS Ha MPOCTYI0 U Ha pacIIUpeH-
HYIO OIIEHKY, [10 ATUTEIbHOCTH — Ha OJTHOKPATHYIO U MHOTOKPATHYIO.

Ecnu pacummmpenHast S5KCriepTHast OLEHKa OCYIIECTBIISIETCS TPYIION SKCIEPTOB,
TO MPOCTas, KaKk MPaBUIIO, TPOU3BOIUTCS PYKOBOJIUTEIIEM COOTBETCTBYIOLICH CITyXkK-
Ob1. COOTBETCTBEHHO, HECMOTPS Ha CBOIO SKOHOMHMYECKYIO MPHUBIIEKATEIHHOCTD,
IIPOCTasi OLIEHKAa UMEET CYIIECTBEHHbIN HEJIOCTATOK B BHJIE CYOBEKTUBU3MA IKCIIEP-
Ta.

C moMOIIBIO BHIMIETIEPEUNCICHHBIX METOJ0B BO3MOKHO OMPEACITUTh ONTHMAIb-
HYI0 O0IIyI0 NOTPEOHOCTh OpraHu3aluu B nepconane. CylecTByeT elie oJHa Bax-
Has B paMKax KaJapoBOTO IJIAaHUPOBAHUS BEMWYHHA — (DakTHUeckas MOTPeOHOCTH B
nepcoHase. E€ HeoOX0quMOCTh CBSI3aHA C TAKMMH MOHATHSIMH Kak IJIAHOBOE U BHE-
IUTAHOBOE BBIOBITHE MEPCOHAja M IUIaHOBOE mocTyriieHue. 1o miaHnoBbIM nocTyn-
JICHHEeM TPHUHATO MOHMMATh BO3BPAICHHE YK€ HMMEIOIIUXCS COTPYAHHUKOB IOCIHE
JUIUTEIBHOIO OTIIYCKa, CIIY>KOBbI B apMHUU WM TIociie o0yueHus. [ImaHoBoe BbIObITHE
HE TIPEJCTABJISACT yrpo3bl A KaJIpOBOTO IUIAHUPOBAHMS, MOCKOJIBKY PYKOBOJICTBO
UMEET BO3MOYKHOCTb MPHUHSITH MEPHI M0 MPUEMY WM NEepEeCTaHOBKE paOOTHUKOB 3a-
onmaroBpeMeHHO. K miaHOBOMY BBIOBITHIO OTHOCSITCSI COKpAILEHHE UYHCICHHOCTH B
CBSI3M C pEOpraHM3aIfeil MPOU3BOJCTBA, YCIYT WIH CTPYKTYpPbl YIpaBIeHUS Mpe-
OpUsTHEM, HalpaBlieHue paOOTHUKOB Ha 00y4YeHHE, BHIXO Ha IEHCHUIO U T.1.

K BHem1aHOBOMY BBIOBITHIO MOKHO OTHECTH CIIy4ad YBOJIHHEHHS MO COOCTBEH-
HOMY KEJIaHUIO0 WM M0 MHHUIIMATUBE aJIMUHUCTPALNH, JIUTEIbHYIO 0O0JIe3Hb, HE3a-
IUTAHUPOBAHHBIN yXO/ Ha NEHCHIO U T.1. ['0BOpsl O BHEIJIAaHOBOM BBIOBITHH, HEOOXO-
JUMO 0c000€ BHUMAHUE YACIUTh TPYIHOCTSIM B OCYIIECTBICHUN KaJApOBOTO IJIaHU-
pOBaHHUs, KOTOPBIE OHO BBI3bIBAET.

Wtak, B maHHOI r1aBe ObLIM PACCMOTPEHBI TEOPETUUYECKUE ACTIEKThI KaJpOBOTO

IJIaHUPOBAHUA HA ITPCAIIPHUATHHA. C,Z[GJIaGM TCOPECTHYCCKHC O606H_I€HI/ISI:
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1) N3y4eHHbIe onpeaesieHus JIaHNPOBAHUS TIEPCOHANA, TO3BOJIMBIINAC BHISIBUTD
OCHOBHOE JJIsl ICTIOJIb30BaHUS B MPOBEACHUH UCCIICIOBAHUS, IO3BOJIMIIN TaK Ke U3Y-
YHUTH MOHATHS «II0I00pa MEPCOHATIAY, KIIEPCOHAT):

- cucteMa moadopa KBaTM(DHUIIMPOBAHHBIX KaJIpOB, MPHU HCIOIH30BAHUH
JIBYX BUJIOB HCTOYHUKOB — BHYTPEHHUX (MMEIOIINECS B OPTaHU3AlMN CIIy)KaIllue) U
BHENTHUX (HaWJCHHBIC WU MPUBJICUYCHHBIC U3 BHEIIHEW CpPEIbl), UMEIOIIETO CBOCH
1IebI0 00€CTIeUnTh MOTPEOHOCTH OpPTaHU3AIMH B HEOOXOIUMOM KOJMYECTBE CIICIIH-
JIMCTOB B KOHKPETHBIE BPEMEHHBIE PAMKHU;

- HalpaBJeHHAs JIEeATeILHOCTh OPTaHMW3AIlMU IO TOATOTOBKE KaJpOB,
00eCITeYeHUI0 MPOMOPIIMOHATIEHOTO M TUHAMUYHOTO Pa3BUTHS TEPCOHAJA, PacyeTy
€ro MpoQeCcCUOHAIBHO — KBAIU(PUKAIMOHHOW CTPYKTYpbI, ONPEAEICHUI0 00Iel u
JOTIOJTHUTEIHFHOU MOTPEOHOCTH, KOHTPOJIIO 33 €T0 HCII0Ih30BAHNUEM;

- «TEePEeBO» UMEIOIIMUXCS 1IeJIE U TUIAHOB OpPraHU3allii B KOHKPETHBIC
NOTPEOHOCTH B KBATU(DHUITMPOBAHHBIX CIIYKAIIMX, T.€. BRIBECTH HEM3BECTHYIO BEIIU-
YUHY HEOOXOAMMBIX paOOTHUKOB M3 HAJMYHOTO YPaBHEHHS TUIAHOB OPTaHU3AINH;, U
OTIPEJICITUTH BPEMSI, B KOTOPOE OHU OYIyT 3aTpeOOBaHBI.

CormocTaBUB MHEHHSI Pa3HBIX MCCIIEIOBATENCH, MOXHO CJIeJaTh BBIBOJI, YTO OC-
HOBHOM YacCThIO IMPOIecca KaJpOBOToO IJIAHUPOBAHUS SIBJIsETCS 0TOOp (1Mo100p) mep-
COHaJIa, OTBEYAIOIIETO CTPATETHYECKUM U TAKTUYECKUM LIEIISIM MPEATPUSTHS.

2) N3ydyeHue KOHICIMK KaApOBOro IUIAHUPOBAHMS KaK CPEJICTBA PA3BUTHS OP-
TaHU3alliyd TIO3BOJIMJIO OMPENEIUTh OCHOBHBIC CTAIUU KAaJPOBOTO TUTAHHUPOBAHUSA,
W3YYUTh OCHOBHBIC 3aJ]a4M M BBISBHTH OCHOBHBIC MOAXOABI K KaJPOBOMY IUIAHUPO-
BaHMIO. Tak, MPeAMETOM KaJpOBOTO TUTAHUPOBAHUS SIBIISICTCS BBISBJICHHEC W pa3pa-
00TKa MJIAHOB yJIOBJIETBOPEHUS MOTPEOHOCTEH MPEANPUSITHS B TPYAOBBIX pecypcax.
ba3oil kagpoBOro TUTAHMPOBAHUS SIBJISIOTCS aHAIM3 MOTPEOHOCTEH B TEPCOHANIC U
n3ydeHue MHGOpMAIMKH O TMPOU3BOAUTEILHOCTH Pa0OTAIONINX W U3JIEPKKaX Ha HUX
coziepKaHue.

Craguy KaapoBOTO IUIAHUPOBAHUS: ONpEICIICHNE KauyeCTBEHHOW W KOJIHYe-
CTBEHHOU MOTPEOHOCTH B TIepcoHase, 0Toop (moadop) mepcoHana u KOHTPOIb 3a MC-

M0JIb30BAaHUEM TPYIOBBIX PECYPCOB.
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Kanposoe mmannpoBaHue BKIIIOYAET B CEOS:

- MIPOTHO3MPOBAHUE TIEPCIICKTUBHBIX MOTPEOHOCTEH OpraHu3alliy B Mep-
coHaie (TI0 OT/AEJIbHBIM €r0 KaTeroOpusim);

- M3y4YeHUE PhIHKA TPy/ia (phIHKA KBATU(DUIIMPOBAHHON paboUeii CHUIIbI) U
POrpamMMbl MEPOIIPUSTHI 110 €r0 «OCBOCHUIO;

- aHaJIN3 CUCTEMbI pabOUMX MECT OpraHHU3allnu;

- pa3paboTka mporpaMM U MEPONPUITUH IO Pa3BUTUIO NEepcoHaIa (MMO-
rOTOBKa, MEPENOArOTOBKA U MOBBIIICHNE KBATU(PUKAIINHN).

KanpoBoe miiannpoBanue crnocoOHO OKa3aTh 3HAYUTENIbHYIO MOAAEPKKY CTpaTe-
TUYECKOMY IPOIIECCY IUIAHUPOBAHUSI TIPU OOECIICUEHUH CPEICTBAMU JJISI TOCTHUXKE-
HUS JKEJIAEMbIX PE3YJIbTATOB.

2 AHAJIU3 KAAPOBOI0 IJIAHUPOBAHHS B 000c00JIeHHOM noapa3aeaennu AO

«JaexkrTpoceTsb» B I. Keaeznoropck — Minumckuii

2.1 KpaTkasi XapakTepUCTHKA HCCJIeAyeMoii opranu3auun

AKIMOHEpHOE O0IIEeCTBO «DJeKTpoceThy» co3aaHo 24 mapta 2008 roma. AO
«ONEKTPOCETh» OCYLIECTBISET NEpeNady U paclpeleieHUe 3JIEKTPOIHEPTUH, a TaK-
K€ MTOJKIIFOUEHUE KIIMEHTOB K JIEKTPUYECKUM ceTsiM HanpspkenueM ot 0,4 no 110 xB
000CO0JIEHHBIMH TTO/Ipa3JeNIeHUsIMU, CO3laHHBIMU B roponax benopeuke, bpatcke,
Kenesnoropcke - Mnumckom, 3natoycte, Mxescke, Opcke, Uebapkyne, UensiOun-
cke, MexnypeueHcke, ['ypbeBcke.

OCHOBHOM MPOW3BOJACTBEHHBIA MOTEHIIMAT OOILIECTBA COCTABJISAIOT MOJCTAHIIUH
HarnpspbkeHreM 35kB oOiel yctaHoBIeHHON MoIHOCThIO 651,4 MBA u 110-220 kB
oOmielt ycranoBieHHoH MomHOCThI0 4000,3 MBA. [lone3Hslil 0TIyck moTpeduTesnsm
B 2015 rony cocraBui 4 472,1 muH. kBTy, B 2016 rony — 4 692,4 mun.xBtu u B 2017
roay — 4 449,5 miH.kBTu.

OcHOBHBIMH BUAaMU AeITENBHOCTH AO «INEKTPOCETH) ABISIOTCS:

— OKa3aHHE yCIIYT I10 IIepeaayde IEKTPUIECKON SHEPTHH;

— TCXHOJIOTHUYCCKOC IMPUCOCANHCHNEC K JICKTPHUUCCKUM CCTAM;
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— OKa3aHHE YCIIYT 10 PETIaMEHTHOMY TEXHHYECKOMY OOCITY>KMBAaHUIO AJIEKTPO-
DHEPTEeTUYECKUX 00BEKTOB;

— BBITNOJHEHUE TEKYIIUX U KalMUTAJIbHBIX PEMOHTOB HEPreTHYECKOT0 000PY10-
BaHUS;

— OKa3aHHE YCIYT 10 000PYIOBAHUIO AJICKTPOCETEBBIX U SHEPTOMOTPEOIISFONITUX
00BEKTOB CPEACTBAMH yUueTa U UX 00CITY)KUBAHUIO;

— MOHTaXX OOOpYJOBaHUSI pENIEWHOMN 3alUThl U MPOTHUBOABAPHUITHON aBTOMATHU-
KU,

— OKa3aHHue YCIIYT MO ONMPEICICHUIO KaueCTBA AIEKTPOIHEPTUH;

— BBITNIOJTHEHUE (PYHKIUHN 3aKa34MKa-3aCTPOUIIMKA MTPU CTPOUTEIILCTBE AJIEKTPO-
CETEBBIX O0OBEKTOB;

— OKa3aHHWE YCIyT 10 TPOBEICHUIO TUATHOCTUKH SJIEKTPOOOOPYAOBAHUS M
CPE/ICTB 3aIlUTHI.

e AO «2neKTpOCETh» 3aKII0YaI0TCS B CICAYIOLIEM:

- oOecneuenue OecnepeboitHoro, 6e3onacHoro u 3¢(PEeKTUBHOrO (HYHKIIMOHHU-
POBaHUS JJIEKTPOCETEBOTO KOMILIEKCA U JIEKTPOCHAOKEHUS TTOTPEOUTENCH;

— TIOBBIIIEHUE JOCTYITHOCTH JIEKTPOCETEBON CTPYKTYPHI;

- obecrneyeHrne IKOHOMUYECKON A(h(PEKTUBHOCTHU JIEITEIBHOCTH Oyiarojaps re-
PEIOBOMY OMBITY, MPOGECCUOHATN3MY, CHIKCHHUIO W3JICPKEK U COKPAIICHUIO TO0-
TEph IJIEKTPOIHEPTUU B CETHX.

AQO «DneKTpoceTh» UMEET JUBU3NOHAIBHYIO CTPYKTYPY YIIPABJICHUS, OCHOBAH-
HYI0 Ha TEPPUTOPHAIILHOM TMPHUHITUIIE: OOIIECTBO COCTOUT U3 TEPPUTOPUATHHO yia-
JICHHBIX IPYT OT JIpyra MoApa3aeiieHnid, KOTOPbIE CAMOCTOSITEIIBHO PEIIA0T TEKYIIHE
X035MCTBEHHBIC U TIPOM3BOJICTBEHHBIC BOMPOCHL. Bce 060c0o0IeHHbIE TOApa3AeICHUS
UMEIOT aJIMUHUCTPATUBHBIC, MPOU3BOJCTBEHHbIE W (PUHAHCOBBIC CBSI3M C OOIUM
IIEHTPOM, KOTOPBIN HaXoauTcs B T. MexnypeueHcke. Best nesrenbHOCTh 000C00IeH-
HBIX TIOJIPA3JICIICHUI B OTMEIbHBIX peruoHax momduHsiercs nupekropam OIl, koTo-
pble HECYT 3a Hee OTBETCTBEHHOCThb IEpEJ BBICHIUM PYKOBOASIIMM opraHom AO

«INEKTPOCETHY.
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l Fenepansiait gupexTop
Texnmccns |G pextop no Avpertop no Anpexsop no Eyxrasrepus HOpsa e Conit O1aen Do patore Oraen
PR TIop S ANMTANEMONY PEATHIIUAN JEOMOMNKES W oTaen € DEPCOHANOM DEONOMITIEC KON
CTPONTRALTHY W yeays Sunarcam Se30macHOCTH
SaRyTIKaM
—| 90 Ky 3B cxoe mpoa oI TREHNOS OTACAOWNe I
_l 0OGocobaewnoe nogpaiaencnwe ot Eparx I
—| O6ocobsewnoe noapasaenenive o r. Opox |
OBOCOBNCH WP BOADIALCIONAL B [, KOS INOFOPER
Hanmonmit

—| OGOCOEAEHHOE NORDANRENEHWE B 1, YeanGumcx I
—l OBOCOGAEHMOE DOADSIAL M me § 1, Maescs I
—| O60CcobMrmoe NOADIMIENEHWE B (. Benopeus I
I DGOCOBICHHOP DOAADIRASAEMHE B 1, INATOYCY I
_| OGO obNeMHOe NOAPIIaLAseHne & 1. Typusescr |

Pucynox 11 — Opranuzanuonsas ctpykTypa ynpasieHust AO «JIeKTpoceTh»

JlouepHuX OOIIECTB M KAKUX-JTHMOO COBMECTHBIX MPEANPUATUN KOMITAHHUS HE
uMeeT.

B kauecTBe 00beKTa aHANMM3a U KCcienoBaHus OyaeT BeIcTynaTh He AO «Diek-
TPOCETHh» B 1IETIOM, a ero 000coOJieHHOe MojapasjaeneHne B T. JKene3HOropck —
Nnnmckunii.

O6ocobnennoe noapasneneHue B r. JKenesHoropck — UnuMckuil sBisieTcst Tep-
puTOpUanbHO 000COOJEHHBIM mojpazaeneHueM AQO «DIeKTpOCeTh», MO MECTy
HaXOXKJIEHUS KOTOPOTO 000PYI0BaHbI CTAIIMOHAPHBIC paboUYne MecTa.

O6ocobnennoe mompazaeneane AO «3OnekTpoceTb» B T. JKene3HOropck —
NnuMckuii He SBISETCS FOPUANYECKUM JIMIIOM U HE UMEeT COOCTBEHHOI0 OasiaHca.

Mecro pacnonoxenus OII r. Keneznoropck-Unumcekuii — Poccust, 665651, Up-
KyTcKasi obnacth, HwknemnmmMckuii paiion, r. Xenesnoropck-Unumcknii, yi. IIpo-
MBINIICHHA, 1.

O6ocobnennoe moapasaenenue coznano 1 oktsaops 2010 roga HA OCHOBAHUH
npukasa ot 17 anpens 2009 roga Ne9.

Lenu OII:

— o0ecreunBaTth mepeaavdy JIEKTPUUECKONW dHEpruu, OecriepeOoiiHOe W HalIekK-

HOE 3JIEKTPOCHAOXKEHHE MTOTpEeOUTENEH;
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— obecrneunBaTh MPEIOCTABICHUE JOCTOBEPHON M MOIHON MH(GOpPMALUU O TE€X-
HUYECKOM COCTOSTHUU MPOU3BOICTBEHHBIX aKTUBOB, o0cTy)kuBaeMbIx OII;

— IMOBBIIIATH YPOBEHb TEXHUUECKOIO COCTOSIHUS aKTUBOB, 00ciyxuBaembix OIl;

— o0ecrneunBaTh HaJEKHOE U SKOHOMHYHOE YIPABIECHUE DJIEKTPUUECKUMHU Ce-
TSAMU;

— obecrneunBaTh CBOEBPEMEHHOE PACCMOTPEHHME 3asBOK Ha TEXHOJOTHYECKOE
1oJIpa3iesIeHUuE U UCIIOJHEHUE MEPONIPUATHI MO0 JOTOBOPaM TEXHOJIOTMYECKOTO IpH-
COEJIMHEHHS B COOTBETCTBUHU C PEIVIAMEHTHBIMHM CPOKAaMH, HE JOIyCKaTh CpbIBa 3a-
KOHO/ATEJIbHO YCTAHOBJIEHHBIX CPOKOB IPU OCYIIECTBICHUH TEXHOJOTHYECKOTO
IIPUCOEINHEHNS;

— obecnieunBath pa3Butue dusHeca OOIIECTBA;

— o0ecreunBaTh pa3BUTHE AJIEKTPUUYECKON CETH ISl 00eCreYeHUs] TEXHOJIOTH-
YECKOM BO3MOKHOCTH NPEIOCTABIEHUS AJIEKTPOCETEBBIX YCIYT ¢ TpeOyeMbIM YpOB-
HEM HaJEKHOCTH;

— obecrnieunBath 3PPEKTUBHOE OKA3aHHE YCIYT MO OOCITY>KUBAHUIO U PEMOHTY
AIEKTPOOOOPYIOBAHUSA U INEKTPUUECKUX CETEH;

— TMOBBIIIATh HAJEKHOCTh U KAueCTBO AJIEKTPOCHAOKEHUsI OTpeOUuTenei, CHU-
KEHUE aBapUIHOCTH, HEJOOTIIYCKA 3JIEKTPOIHEPTrUU MOTPEOUTENSIM M MPOAOTHKU-
TEJIbHOCTH OTKJIFOUEHU 000PYI0BaHNUS;

— HEJIOMYIICHHE M0KapOB U BO3rOpaHUil Ha 00BEKTax;

— TOBBIIIEHUE YPOBHS HAaJICKHOCTH pa0OTHI AJEKTPUUECKOTO 000PY10BaHUS;

— MOBBILIEHUE YPOBHS HAJEKHOCTH NPHU HKCILTyaTallMM OMAacHBIX MPOU3BO/I-
CTBEHHBIX OOBEKTOB.

B cBoeii pabore OIl B r. XKeneznoropck-MnumMckuii pyKoBOJACTBYETCS Kak
BHEUIHUMH PErJaMeHTUPYIOIUMU JOKYMEHTaMH, TaK U BHYTPEHHHMH, KOTOPBIC

MpeCTaBJICHbI B TaOIUIIE 2.

Ta6nuna 2 — Pernamentupytromue 10kyMeHThI OIT AO «DnekTpoceTh» B

r. XKenesnoropck — Unumckuit

BHyTpeHHMe perJaMeHTHpylolue 10- | BHemHMe PerIaMeHTHPYIOIHe T0KYMEeH- |
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KYMEHTbI

Thbl

VYeraB AO «DnekTpoceTb»

®enepanbHblil 3akoH 0T 26.03.2003 Ne 35-D3
«O0 AIEKTPOIHEPTETUKE)

PernamenTs! 1 nonoxenust AO «neKTpo-
CEThY

®denepanbHbIi 3aK0H 0T 27.12.2002 Ne 184-D3
«O TEeXHUYECKOM PETYITUPOBAHUI

[Ipukassl, pacopsKeHUS U JIOKAJIbHbBIE HOP-
MaTUBHbIC TOKYMEHTBI AO «IJIEKTPOCETh»

Tpynosoii konexc PO

PacniopsiutenbHble TOKYMEHTHI OOILECTBA U
OIl

Kogexc P® 00 agMUHHCTpaTUBHBIX IIPaBOHAPY-
LICHUSX

[Tonoxxenne 00 000COOJIGHHOM IOJpa3/eie-
Hun AO «DnekTpoceTb» B TI. XKene3Horopck-

®enepanbublii 3akoH 0T 21.12.1994 No 69-03
«O moxapHoi 6€301MacHOCTH»

Nnumckuin
JIOM>KHOCTHBIE MHCTPYKIIUH COTPYAHUKOB

[TocranoBnenue  IIpaButensctBa P ot
27.12.2004 Ne 861 «OO0 yTBepKIE€HUU MPaBUI
HEJMCKPUMHMHAIIMOHHOTO JOCTYyMa K yCIyraM 1o
nepenavye JIEKTPUYECKOM SHEPruM U OKa3zaHUs
ATUX YCIYT»

MesxoTpacieBble IpaBuiia MO OXpaHe Tpyaa Mpu
HKCILTyaTaIMH 3JIEKTPOYCTAHOBOK

[TpaBuiia BHyTpEHHETO TPYIOBOTO pactopsiaKa

[Tponomxkenue TabaUIIBI 2

[Tono>xeHne O cUCTeME YIpaBJIEHUS OXpPaHOU
Tpyna «AO DnekTpoceTrb»

Me:xoTpacneBasi HHCTPYKIIHMS IO OKa3aHUIO Mep-
BOM IOMOILY IIPY HECYACTHBIX CIy4asX Ha IIpo-
M3BOJICTBE

ITpaBuiia ycTpoiicTBa 2JIEKTPOYCTaHOBOK

[Topsimox mpoBeneHus pabOTHI C IEPCOHAIIOM B
AQO «DneKTpoCceTh»
Cxema ocuoBHOM cetu OIT

IIpaBuna TEXHUYECKOW DKCIUTyaTallUH DJICKTPU-
YECKHUX CTAHIMI U CeTEN

[IpaBrna TEXHUYECKOW SKCIUTYyaTallUH dJIEKTPHU-
YECKHX 3JIEKTPOYCTaHOBOK MOTpeOuTeNeit
IIpaBuna pacciaegoBaHusl NPUYMH aBapuil B
JJIEKTPOOHEPIETUKE, YTBEPKIACHHBIE ITOCTAHOB-
nenuem IlpaButensctBa P® ot 28.10.2009 Ne
846

OCHOBHBIE TEXHHUYECKHE XaPAKTEPUCTHKU O0-
ciyxuanus Ol
Buyrpennue nokymentst OI1

ITo cBoeit cytn AO «DNEeKTPOCETh» — ATO AIEKTPOIEPEAIOIIAsl OpraHu3alusl.
EnvHCTBEHHBIM MOCTAaBIIMKOM 3eKkTprudeckoit sueprun st OIl AO «3nekTpoceTb»
B I. JKenesnoropck — Mnumckuit siBisiercss [TAO «Upkyrtckanepro». CTonmocThb
AJIEKTPOIHEPTUM B JAHHOM clilydae cocrtaBiseT | pyOmns 3a kBt B wac. [lanee ata
AIIEKTPOIHEPTHUS MPEAOCTaBIACTCS equHCTBeHHOMY mnoTpedurtento OIl — «Kopury-
HOBCKOMY TOpPHO-O0OTaTUTEILHOMY KOMOHWHATY», IPOU3BOJCTBO KOTOPOTO KpailiHe
DHEPro3aTpaTHO, TaK KaK €ro JeATeIbHOCTh 3aKII0YaeTCsl B J0ObIYe M 00OrameHnu
xene3Hoi pynbl. [lnara komOMHaTa 3a 3JIEKTPOIHEPIHUIO cocTaBiAeT 3 pyOss 3a kBt

B 4ac.
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Perynupyromum opraHom, KOTOPBIA OINpPEAENIeT CTOMMOCTb, 0 Kotopoil OII
MOKYTIaeT M OTIYCKaeT 3JIEKTPOIHEPTHIO, SIBIsIeTCs ciayx0a mo tapudam Upkyrckoit
o0mnacTu.

[IpombinieHHbIE MIIOMIAAN, HA KOTOpbIX pacnoinaraercs Ol B r. JKenesnoropck
— Nnumckuid, a Taxoke 3JeKTpooOOpYAOBAHUE B3ATHI B apEHY, & UX COOCTBEHHUKOM
apisiercss [TAO «KopuryHOBCKuil TOpHO-000TraTUTENbHBIM KOMOUHAT». MMmymiecTBo
OII cocTaBnsitoT OCHOBHBIE U OOOPOTHBIE CPEACTBA, M MHBIE IIEHHOCTH, 3aKpEIlJICH-
Hble 32 HUM AO «3JeKTpOCceTh», CTOMMOCTh KOTOPBIX OTpaxaeTcs B banance OOmie-
CTBA.

VYuér pesynbraroB aesrenbHoctd OII B 1. JKenesnoropck — nuMckuil, BeneHue
OyXraiaTepckoil 1 CTaTUCTHUECKON OTYETHOCTH OCYIECTBIISIETCSA FOJIOBHBIM O(PHCOM.

O060co0eHHOE TOAPA3ACICHHE UMEET JTUHENHO — (PYHKIIMOHAIBHYIO CTPYKTYPY

yIpaBJICHUS, KOTOpasi 0TOOpakeHa Ha pucyHke 12.
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-
HauanpHuk
MIPOU3BOJICTBEHHO
P A Nuxenepst
-TEXHUIECKOTO
OTIeT
—————
HauanpHuk
CITY>KOBI
peneiHoit
3aIIUTEI 1 JlaGopaHTHI
BBICOKOBOJIBT-
HBIX
\__{CIbITaHUN J
OnepatuBHbII
I naBHBIH Havanpauk repcoHan
OTIepaTUBHO-
HH)XEHep P . Macrepa
JIUCTIETYEPCKOM
CITyKOBI DHeproaucrer-
Wuxenep no 4epsl
OXpane Tpyaa nu HavansHnk
MIPOMBIIIIICHHOM CIyKGBI 110
besomacHocTH PEMOHTY PemoHTHBII
. Macrepa
MOJICTAHIINH U nepcoHal
Crnenuanuct 1o pacnpenenuTe-
pabore ¢ JIBHBIX CeTeH
MIEPCOHATIOM
4 Boaurenu
Hupexrop OII B Byxraiurep
I. HauanpHuk
XKeneznoropck- ydacTka Crnecapu
I/IHI/IMCKI/H‘/‘I HHaHOBO' MEXaHUu3alun
SKOHOMUYECKHUH
oTnen
a CBapuiuku
CrenuanucTsl
0 3aKyNKaM
Otxen 1o
peanm3anun
ycIyr
Otnen
3KOHOMMYEKOM
Oe30macHOCTH

Pucynoxk 12 — Opranuzanuonnas ctpykrypa OIT AO «DnekTpoceTs» B

r. JXKenesnoropck-Minmmckuii

Hupekrop OIT AO «3Dnekrpocets» B r.2Kenesnoropck — MIMMcKkuii mogYnHSET-
cst rooBHOMY oducy AO «DIEeKTPOCEThY», KOTOPBIM HAXOAUTCS B T. MexaypeueH-
cke. ['TaBHBIMU OO0SI3aHHOCTSIMU JTUPEKTOPA SIBISIOTCS HETOCPEACTBEHHO PYKOBOJI-
cTBO Bcel gestenbHocThio OIl, a Takyke opraHuzanus paOOThl U B3aUMOACHCTBUS

BCEX CJIy}K6 H CIICOuaJInCTOB. I[HpeKTop OCYHIECCTBJILCT KOHTPOJb BBIIIOJIHEHHUEM CO-
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TPYAHUKAMU CBOMX OOS3aHHOCTEH, a TaKXke pelIaeT BOMPOCHI, Kacaroluecs: GpuHaH-
COBO — XO3SIIICTBEHHOM edaTebHOCTH U cTpareruu Ol

CnenuanucTthl OTAeNa MO0 SKOHOMUYECKON O€30MacHOCTH MOMUYUHSETCS AUPEK-
topy OIl AO «DnekrpoceTh». B nx 0053aHHOCTH BXOIUT O0OECIICYCHHE SKOHOMUYE-
ckoit OezomacHoctu OIl, koTOpoe ocyuiecTBIsieTCs MyTEM pa3paOdOTKH OCHOBHBIX
HaIlpaBJICHUI CTPATETUH, HOPMATUBHBIX U PACIOPSAIUTEIbHBIX JTOKYMEHTOB U KOH-
TpoJis 3a aesarenbHocThio Ol

CoTpynHUK OTIEena o paboTe C MEPCOHAIOM 3aHUMAETCS] YKOMIUIEKTOBAaHUEM
OIl paGoTHMKaMH W OMNpEJEICHUEM MOTPEOHOCTEH B MepcoHale, OIpeeieHuEeM
PO ECCUOHATIBHBIX HABBIKOB W OpraHU3alMe padoThl 0 OOYYEHHUIO COTPYIHUKOB
U T[OBBIIHUIO MX KBAIM(UKAIMM, a TakXke BEJECHUEM COOTBETCTBYIOIIEH
JOKyMEHTAIUH.

byxrantep taxxke nomunHsaercs aupekropy OIL. CormacHO IOMTKHOCTHOR
WHCTPYKIIUU, B OO0S3aHHOCTU PaOOTHUKOB BXOJUT BBHITIOJIHEHHE BCEH PabOTHI MO
BesieHuto Oyxrantepckoro yuéra OIl u cocTaBiIeHUIO OTUETHOCTH.

PabGotra miaHOBO — SKOHOMHMYECKOrO OTJeNia 3aKJoyaeTcss B pa3paboTke
MEPCHEKTUBHBIX IUIAHOB 3KOHOMUYECKOM aesrtenbHocTH OIl, a Takke nmpoBeneHuun
KOMIIJIEKCHOI'O 3KOHOMUYECKOTO aHAIN3a JAESATENbHOCTH MPEATPUATHSL.

B HenocpeactBeHHOM noquuHeHuu y aupekropa Ol HaxoauTces U crieuaIuCThI
no 3akynkam. WX TiaBHOW OOSI3aHHOCTBIO —SBJISETCS TNPUHATHE MeEp IO
CBOCBPEMEHHOMY 3aKIIOYEHHUIO XO3SMCTBEHHBIX M (PUHAHCOBBIX JIOTOBOPOB C
Pa3IMYHBIMM MOCTABIIMKAMU ChIPb U MPOAYKIIMH, a TAKXKE PACIIUPEHUIO TMPSIMBIX U
JUTUTEIBHBIX XO3SUCTBEHHBIX CBsizei. Takke oHM paspabarbiBaeT «CBOAHBIA TPO-
THO3HBIN OanaHc MPOM3BOACTBA U MOCTAaBOK 3JEKTPUUECKON SHEPTUU U MOIIHOCTH B
paMKax €QUHOM JHEPreTHYECKOM CHCTEMBbI» B 4acTu NMOKynku OII snekTpuueckon
sHepruu. B cBOIO ouepenp, CIenHaIMCT OTAENA MO PeaTu3aluy YCIYT OCYILECTBIISET
yueT notpebdnssemoii [TAO «KopiryHOBCKUM TOpHO-000raTUTEIbHBIM KOMOMHATOM)
AIEKTPOIHEPTUM W TMOCTOSIHHBIM KOHTPOJb HAJ CBOEBPEMEHHBIM MOCTYILIEHHEM

OINIAThI 3a OTITYIICHHYIO 9HCPIHIO.

41



['maBHpiME TOMOMTHMKAMU AupekTopa OIl B mpom3BoicTBeHHOUN cdepe u
pPEIICHNN TEXHUYECKUX BOMPOCOB SBISIIOTCS TJABHBI HWHXEHEP (TEXHUYECKHM
JTUPEKTOP) U HMHXKEHEp IO OXpaHe Tpyla M NPOMBIINUIEHHOW Oe3omacHocTu. B
MOTYMHEHUN Y TEXHHUECKOTO TUPEKTOPA HAXOIATCS MTPOU3BOACTBEHHO-TEXHUUECKHUM
OTJIEN, CITy»0a M0 PEMOHTY MOJCTAHIUN U pACTIPEEIUTENbHBIX CEeTEH, ONIEpPaTUBHO-
qucneTyepekas ciryk0a, ciyx0a pesieifHON 3alluThl U BHICOKOBOJIBTHBIX UCIBITAHUM
U CIy>k0a MeXaHU3all1H.

B 00s13aHHOCTH COTPYJHUKOB NMPOU3BOJICTBEHHO-TEXHUYECKOIO OTAENIa BXOJUT
WH)XKCHEPHOE M TEXHUYECKOe oOecreueHue MPOU3BOACTBEHHBIX Ciyx0 OIl mms
BBITIOJTHEHUA 3a7jay OecniepeOoiftHoro u 6e3aBapuitHoro cHabxkenusi KopiryHoBckoro
TOPHO — OOOTaTUTETHLHOTO KOMOHMHATa 3JEKTPOIHEPTUEH, a TaKXKe IJIaHUPOBAHHE
BCEX BH/IOB PEMOHTOB DHEPIeTUYECKOTO 000PYI0BaHUs, pa3paboTKa MEPCIEKTUBHBIX
r'OJIOBBIX TJIaHOB u rpadukoB IJTAHOBO-TIPEAYNPEAUTEIIHHOTO
pPEMOHTa, KOHTPOJIb 3a UX BBITIOJHEHUEM.

B 00si3aHHOCTH COTPYOHHKOB CIYyXObI 1O pPEMOHTY TMOJACTAHIIUU U
pacnpenenuTeNbHBIX CeTEeH BXOJAUT PEMOHT U MOJCPHU3AIUS dIIEKTPOOOOPYA0BaHMS,
BBITIOJTHEHUE TMPEANHCAHWNA W  yCTpaHEHHWE 3aMEeYaHuid 10  OKCIUTyaTaluu
00opy10BaHUS.

OnepaTuBHO — JucHeTdepckas Ciyxk0a BKIOYaeT B ce0s HavallbHUKA,
MacTepoOB, DSHEPTrOAMCIETYCPOB H  ONEPATUBHBIX pPAOOTHHUKOB. JTO camas
MHOTOUHCJICHHAsT cayxk0a. [maBHOM 3amaueld paOOTHUKOB CIYKOBI  SIBISETCS
OCYUIECTBJICHHUE AJIEKTPOCHAOKEHUSI KOMOMHATa AJeKTposHepruen. ns 3toro onu
pa3pabaThIBalOT PEKUMBI PaOOTBI ANEKTPOCETH W OCYIIECTBIISIOT OIEPAaTUBHOE
MJIaHUpOBaHUE €€ PabOTHI.

B cmyxOy peneiHONW 3alUThl W BBICOKOBOJIBTHBIX HCIBITAHUNA BXOIST
HAaYaJIbHUK ¥ JabopaHThl. WX TiIaBHas 0O0S3aHHOCTH 3aKJIFOYAETCS B BBITIOJIHCHUU
KOMIUIEKCAa OpraHu3allMOHHO — TEXHUYECKHMX MEPOIPHUATHI 10 OCHAIICHHIO,
SKCIUTyaTallMM U TOJAJIEP)KAHUI0 Ha BBICOKOM TEXHHMYECKOM YpPOBHE YCTPOMCTB
pENeHON 3alUThl JJIEKTPOOOOPYIOBAaHUS B IENIX OOECIEeUeHUs HAIEKHOU W

PKOHOMHUYHOMU paboThl, a Takke OecriepeOOMHOr0 SHEProcHaA0KEHNS KOMOUHATA.
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Crnecapu, CBapIIMKA W BOJWTENM IOJA PYKOBOICTBOM HadallbHUKA OOpa3yroT
CiIyk0y MexaHu3aIu u Tpancnopta. JlaaHas ciayx06a HeoOxoauma s Oecriepedoii-
HOTro 00€ecTeyeHus TPAaHCIOPTOM U CIIEUTEXHUKOM Beex ciryk0 OIL.

[TonBoas utor, HeobxomumMo oTMeTuTh, uyTo OIl AO «3DnekTpoceTs» B T. XKe-
Je3HOropck — MnuMckuil — MoJioioe npenpusiTue, Urparoiee BaXKHy0 poJib B /€S-
TENbHOCTH rpagoobOpasyromero npeanpusitus I[IAO  «KopuryHoBckuil ropHo-

000TaTUTENHLHBIN KOMOWHATY, a, CIICIOBATEIPHO, U B YKOHOMHKE TOPO/Ia.

2.2 OueHka nepcoHaia 000co00/1eHHOT0 MoApa3aeIeHus
AO «Jaekrpocers» B I. Keae3Horopck — Uiumcknii u 3ppekTHBHOCTH

€ro HCImoJib30BaHuA

[lepconan — 3T0 rIaBHBIN pecypc 000 opraHuzamnuu, oT YPPEeKTUBHOCTH UC-
MOJIb30BAaHUSI KOTOPOTO, 3aBHCHT €€ KOHKYPEHTOCTIOCOOHOCTh M PE3yJIbTATHI JIes-
TEJILHOCTH.

JIJIsl OIIEHKW COTPYIHUKOB HEOOXOIUMO MPOBOIUTH UX CHCTEMATHYECKOE U I1e-
JICHANIPABJICHHOE U3yUYEHHUE TT0 TAKUM XapaKTEepUCTHKaM, KaK BO3PacT, MOJI, CTaX pa-
00ThI, ypOBEHb O0pa30BaHUs U APYTHM COLUAIBHO - IeMOTrpauecKuM mpu3HaKaM.

Paccmotpum crpyktypy nepconaina OIT AO «9nexkrpoceTs» B . JKene3Horopck

— Vnumckuii o KaTeropusiM, IPeICTaBICHHYIO B Ta0uIle 3.

Ta6nuna 3 — CTpyKTypa nepcoHajga opraHu3aliy 1Mo KaTeropusm

I'pynmel cCOTpYIHUKOB 1O KaTre- | YKMCIEHHOCTD, Yell VY nenbHbIN Bec OT 001eit Temn
TOpHsIM YHCIIEHHOCTH, % MIpHUpOCTA,
2015 | 2016 | 2017 | 2015 2016 2017 %

CpenHecricoqHast yucien- | 117 | 114 | 107 100 100 100 -8,55
HOCTb IIEPCOHAJIA, BCETO

13 Hux:

PykoBoaurenu 15 14 14 12,82 12,28 13,08 -6,67
CroenuanucTel 15 14 11 12,82 12,28 9,35 -26,67
Pabouune 87 86 82 74,36 75,44 71,57 -5,75
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Hcxons n3 qaHHBIX TaOMUIEI 3, MOXKHO CKa3aTh, YTO HAOIIOAETCS YBEITUUCHUE
yAEIBHOTO Beca KaTeropuu pabounx, B 2015 roxy o coctasmusin 74,36%, B 2017 ro-
ny — 77,57%. Jdona pykoBoauteneit yBennuunack k 2017 rony u cocraBuia 13,08%,
B 2015 romy ona 6su1a 12,82%, B 2016 romxy HaG1r01a10Ch HEOOIBIIIOE YMEHBIIICHHE
JTAHHOTO MOKa3aTelis, €ro 3HaueHue coctapisuio 12,28%. Cokpatuiack 105 cienya-
nucToB, eciu B 2015 roay ynenbHbIN BeC JaHHOUW kaTeropuu coctabiisi 13,82%, To k
2017 roxy on cauzmiics 110 9,35%.

B o6miem, 3a 2015 — 2017 roasl 4uCiI0 pyKOBOUTENEH YMEHBIIMIOCH Ha 6,67%,
CIEUAIIMCTOB Ha 26,67%, pabouux Ha 5,75%.

Takum oOpaszom, 6ombinyto yacTh nepconana OIl AO «DnektpoceTs» B T. XKe-
Je3HOTOpcK — MnuMCKHii  COCTaBISAIOT paboydme, 3TO MOKHO OOBSICHUTH TEM, UTO
JTaHHAsI OpraHu3aIus MPEeUMYIECTBEHHO CBA3aHa C MPOU3BOJICTBOM.

Junamuka ctpykTypsl niepconana OIl AO «2OnekrpoceTb» B I. JKene3Horopceke-

NnumckoMm o kateropusim 3a 2015 — 2017 roasl npeacTaBieHa Ha pucynke 13.

77,579
80,00% - 74,36% 75,44% p
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60,00% -

50,00% - W PykoBoautenu

40,00% - H Cneuymanmctbl

30,00% - Pabouune

20,00% 112,82% 12,82% 12,28% 12,28%

10,00% -

0,00% T . 1
2015 rop, 2016 rop, 2017 rop,

Pucynok 13 — J/IluHaMuKa CTpyKTYphbI IEPCOHANIA OPTaHU3ALMH 110 KaTerOpUsIM

OddexTnBHOCTh PabOTHI MPEANPUSTHSI BO MHOTOM 3aBHCHUT OT OIbITA PaOOTHI
COTPYIHUKOB M MX 00pa3oBaTelbHOTO YpOBHs. [IpoaHanu3upyem CTpyKTypy mepco-
Hana OII B 1. XKeneznoropck — MnuMckuit mo ypoBHIO 00pa3oBaHus, KOTOpas Mpe/i-

crasiicHa B Ta0nule 4.
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Tabnuma 4 — CtpykTypa nepcoHaia OpraHu3ariy Mo ypoBHIO 00pa3oBaHuUs

I'pynnel cCOTpYIHUKOB 11O YucneHHocTs, yen VY nenbHbI Bec OT 001en Temn npu-
YPOBHIO 00pa3oBaHUs YUCJICHHOCTH, %0 pocta, %
2015 | 2016 | 2017 | 2015 2016 2017
CpennecrniucovyHas gyucien- | 117 | 114 | 107 100 100 100 -8,55
HOCTB MIEPCOHANA, BCETO
N3 aux:
Nmeromue Beiciee npodeccu- | 30 28 23 25,64 24,56 21,50 -23,33
OHAJIbHOE 00pa30BaHUE
Nwmeromme cpennee cnenuansb- | 71 71 70 60,68 62,28 65,42 -1,41
HOE 00Opa30oBaHUE
Nwmeromme cpennee (mosHoe) | 16 15 14 13,68 13,16 13,08 -12.5
oOpaszoBaHue

AHanu3upys JaHHYIO TaOJIMITy, MOKHO CKa3aTh, YTO B OpraHU3AINHA YBEIUINBA-
€TCs JI0JII COTPYIHUKOB CO CPEAHHUM CIIelMaIbHBIM oOpa3oBanuem, B 2017 romy oHa
coctaBuia 65,42% OT CpeHECTMCOYHOM YMCIIEHHOCTHU NepcoHana. JlaHHOe 3HaueHue
npessbiaeT 3Hadenue 2015 roga, koropoe cocrabisino 60,68%. C KaxabiM roaoM
YMEHBIIIAETCS JI0JISI COTPYIHUKOB, UMEIOIIUX BBICIIEE MPOPECCHOHAIBHOE 00pa3oBa-
Hue, B 2017 roxy ona cocraBmia 21,5%, uro Hmxe mokazarens 2015 roga — 25,64%.
Jlonis COTpYAHUKOB CO CpeaHHUM (ITOJTHBIM) OOpa30BaHUEM MPAKTUYECKU HE U3MEHU-
nack, B 2015 romy ona cocrasisia 13,68%, B 2017 — 13,08%.

B nenom 3a aHanuszupyemblil NEpUOJ KOJUYECTBO COTPYIHHKOB, MMEIOIIUX
cpenHee npodeccuoHanbHOE 00pa3oBaHue, yMEeHbIIMIOCh Ha 1,41%, COTpYIHUKOB ¢
BBICIIUM OOpa3oBanueM Ha 23,33%, co cpenHum (MOJHBIM) OOpa3oBaHUEM Ha
12,5%.

Takum o6pazom, B OIl AO «Onekrpocerb» B T. XKemesHoropck — MnumMckuit
peo0Iaat0T COTPYIHUKH CO CPEIHUM CHCIHAIbHBIM 00pa30BaHUEM, B OCHOBHOM
paboTaroiue HemoCpeACTBEHHO ¢ o0opyaoBaHueM. ClieyeT OTMETUTh, YTO YMEHbB-
IIICHUE YACIBHOTO Beca paOOTHUKOB C BBICIITUM MPoheCCHOHATBHBIM 00pa30BaHUEM,
CBSI3aHHOE C YMCHBIIICHHEM YHCIa CIICIIHAIMCTOB U PYKOBOJMTENECH, SIBJSETCS HETa-
TUBHOW TEHJEHIIMEH W, KaK MPaBWJIO, OTPUIIATEIHLHO CKAa3bIBACTCS HA pe3yjIbTaTax
NeSATEIbHOCTH OpPTaHU3aIuu.

JlnHaMuKa CTPYKTYpbl MEpPCOHANIa MO yYPOBHIO OOpa3oBaHUs MPEACTABICHA HA

pucyske 14.
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Pucynoxk 14 — Jlunamuka CTpYKTYpHBI IEpCOHANIA OPTaHU3AIIH 110 YPOBHIO

00pa3oBaHUs

Jlanee npoaHau3upyeM CTPYKTYPY MepcoHaIa OpraHUu3aIiu Mo CTaxy padoThI,

KOoTOpasi oroOpakeHa B Tabmuiie 5.

Ta6nuna 5 — CTpykTypa nepcoHala opraHu3alyuy 1Mo CTaxxy paboThl

I'pynnel cOTpyTHUKOB 1O cTa- | YMCIEHHOCTB, Y€l VY nenbHbI Bec 0T 001ei Temm npu-

Ky pabOTHl B OpraHU3aIiu YUCIEHHOCTH, %o pocrta, %
2015 | 2016 | 2017 | 2015 2016 2017

Cpennecnucounas yncnen- | 117 | 114 | 107 100 100 100 -8,55

HOCTB ITEPCOHAA, BCETO

W3 Hux:

Paboraronue MeHee roga 12 5 13 10,26 4,38 12,16 8,33

Paborarommue ot 1 o 3 et 21 19 12 17,95 16,67 11,21 -42,86

Paboraromue ot 3 1o 5 et 70 18 16 59,83 15,79 14,95 -77,14

Paboraromnue 6oxee 5 ner 14 72 66 11,96 63,16 61,68 371,43

Ncxons U3 maHHBIX TaOIUIBI 5, MOKHO CKa3aTh, YTO KaXIbIM IOl YBEJIMUUBACT-

cs Tpynma pabOTHUKOB, UMEIOIIHMX CTax Oojee 5 net, ecniu B 2015 roay ee yaenbHbIN

Bec coctaBisil 11,96%, To B 2017 roay oH Bbipoc A0 61,68%. 3HaunTEIBHO COKpATHU-

JIOCh YMCJIO COTPYJHUKOB, pabOTAIOIMIUX B OPTaHU3AIMH OT 3-X 70 5 JIET, UX J0JIs Ha

Havayio ucciaeayeMoro nepuoaa oeuta 59,83%, na xoner 14,95%. Habmonaercs yBe-

JUYEHNEe Yucia pabOTHUKOB, UMEIOIIUX CTaXX MeHee roaa, B 2015 romy ynenbHbIN
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BeC MaHHOU rpymmbl coctaBist 10,26 %, B 2017 — 12,16%, HO HeoOxoammo oOpa-
TUTh BHUMaHue, yTo B 2016 roay »TOT mokaszaTesb ObUT HAMHOTO HHMKE M COCTaBIISUT
4,38%. Camas MasiourcieHHas rpymma no cocrosiuuio Ha 2017 rog — 3T0 COTpyIHH-
KM, KOTOPbIE UMEIOT CTax OT 1 roja 110 3 neT, ee ynenbHblid Bec coctanisier 11,21%,
B 2015 sToT mokazarens umen 3HadeHue 17,95%.

Takum oO6pa3zom, OOJIBIIYIO YaCTh MEpCOHANA MPEICTABISAIOT OINBITHBIE COTPY/I-
HUKH CO CTaXeM paboThl Oojiee 5 jer.

Junamuka ctpykTypsbl niepconana OIl AO «2nektpoceTs» B I. JKenezHoropceke-

Nnumckom 3a 2015 — 2017 rr. mpeacTaBieHa Ha pucyHke 15.
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Pucynok 15 — JluHamuka CTpyKTYyphl IEPCOHANIA OPTaHU3AIUH 110 CTAXKY

PaboTsl
Taxkxe HEOOXOAMMO IPOAHAIM3UPOBATH IOJOBO3PACTHYIO CTPYKTYPY IEpco-

Hana OII B r. XKene3noropck — Mnumckuit B 2015 — 2017 rr. CtpykTypa nepcoHana

0 MoJy oToOpaxkeHa B Tabmuue 6.
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Tabnuma 6 — CTpyKkTypa nepcoHaia OpraHu3aIiy Mo reHASPHOMY MPU3HAKY

I'pynmel cOTpyTHUKOB 110 110- | YMCIIEHHOCTB, Y€l VY nenpHbIN Bec 0T o01Ien Temn npupo-

oy YHUCIEHHOCTH, % cra, %
2015 | 2016 | 2017 | 2015 2016 2017

CpenHecniucoyHas uyncaed- | 117 | 114 | 107 100 100 100 -8,55

HOCTb IIEPCOHAJIA, BCETO

13 Hux:

My>KYUHBI 58 57 53 49 57 50 49,53 -8,62

JKeHnunb! 59 57 54 50,43 50 50,47 -8,47

N3 nanHBIX TaOMUIEI 6, BUHO, YTO B OPTaHU3AIIMN HE3HAYMTEILHO Mpeobiiaaa-

eT ngoJis )keHuH. B 2015 rony ynenbHbli Bce JaHHOM KaTeropuu coctasiisii 50,43%,

B 2017 roay ou coctaBui 50,47%. Jlons myxuun B 2015 rony 6wu1a paBHa 49,57%, B

2017 rogy — 59,53%. B 2016 roay B opranu3anuu HaOJII01aJI0Ch OJIMHAKOBOE KOJIHU-

4CCTBO MYJKYMH W KCHIIMUH. Takoe 1monoKeHue SABIISICTCS HE BIIOJIHE 3aKOHOMCPHBIM,

TAaK KaK IIPaKTHKa IMOKa3bIBACT, YTO BO MHOI'MX OpraHU3allUAX, CBA3aAHHBIX C OHCPIC-

THKOﬁ, 6OJ'IBIHYIO 4acCThb IICpCOHANA IIPCACTABIIAIOT MYXKXYHUHBI, TdK KdaK BCJIICACTBHUC

HCTOPHUYCCKHUX Tp&I[HIIHfI N CBOUX IIPUPOIHBIX 0COOEHHOCTEN OHHU OOJIBIIIE OpPUCHTH-

POBaHBI HAa TPOU3BOACTBO.

JluHaMuKa CTPYKTYpHI MEpCcOHaja Mo noiay B opraHuzainuu 3a 2015 — 2017 rr.

npecTaBieHa Ha pucyHke 16.
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Pucynox 16 — Jlunamuka CTpyKTYphI IepCcOHaNA OpraHu3aliy Mo reHAepHOMY

IPU3HAKY
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Teneps cremyeT paccCMOTPETh CTPYKTYPY MEpCcOHala MO BO3PACTy, MPEICTaB-

JICHHYIO B Tabsuiie 7.

Tabnuna 7 — CTpykTypa nepcoHasna mo Bo3pacry

I'pynmel cOTpyIHUKOB 11O YucneHHocTs, yen VY nenbHbI Bec OT 001en Temm mpupo-
BO3pAcTy YUCJIIEHHOCTH, % cTa, %
2015 | 2016 | 2017 | 2015 2016 2017

Cpennecriucouynass  ugmcnen- | 117 | 114 | 107 100 100 100 -8,55

HOCTb IIEPCOHAJIA, BCETO

N3 Hux:

B Bo3pacte ot 20 1o 29 ner 22 20 25 18,80 17,54 23,36 13,64

B Bo3pacte oT 30 10 39 jer 39 36 22 33,33 31,58 20,56 -43,59

B Bo3pacte ot 40 o 49 ner 30 33 34 25,64 28,95 31,78 13,33

crapuie 50 et 26 25 26 22,22 21,93 24,30 0

AHnanu3upys Tabiuily 7, MOXKHO CKa3aTh, YTO B OpPraHU3allMHM YBEJIMYWIACH
rpyIa cOTpyAHUKOB B Bo3pacte oT 20 o 29 net, B 2015 romy ee nonst ot cpeaHe-
CIIUCOYHOM ynciaeHHocTu coctasisia 18,80%, B 2017 rogy — 23,36%. B o0uiem, ko-
JIMYECTBO COTPYIHUKOB JAHHOM T'PYIIIBI yBEIUYUIOCh Ha 13,64%.

Takxe Ha NpeanpUusITUU PacTeT A0Js COTPYAHUKOB B Bo3pacTe oT 40 no 49 ner,
B 2017 ronmy oHa cocraBuna 31,78%, 4TO BbIlIE 3HAYEHUs NAHHOTO ITOKA3aTENs B
2015 romy, kotopbiit ObLT paBeH 25,64%. B menom 3a 2015 — 2017 roasl uncio co-
TPYIHUKOB JIAaHHOW BO3PAaCTHOM KaTeropuu yBeanumioch Ha 13,33%.

3HAUUTENTBHO COKPATUJICS YAENbHBIA BEC IPYMIbl COTPYIHUKOB B BO3pAcCTe OT
30 mo 39 ner, B 2015 rogy on cocrasisin 33,33%, a k 2017 rony ymeHbIIWiICS 10
20,56%. B wurore 3a aHaNM3WPyEeMbIl MEPUOJ KOIUYECTBO COTPYAHUKOB JTAHHOTO
BO3pacTa yMEeHbIIMIOCHh Ha 43,59%.

Habmonaercst yBenuueHnue A0iau coTpyaHukoB crapiie S50 net, B 2017 roxy ona
coctaBuiia 24,30 %, a B 2015 roay cocrapnsina 22,22%, HO TIPU 3TOM HEOOXOJIUMO
OTMETUTh, YTO YUCIEHHOCTh JAHHOMN IPYyMIbl COTPYAHUKOB MO OTHOILIEHUIO K Oa3uc-
HOMY [€pUOY HE U3MEHUIIACK.

Jlist 6onee riyOOKOro aHajiv3a ONpeNeuM CPeaHUN BO3pacT COTPYIHUKOB IO

dbopmyre:
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x= X %f /i (1)

IJie X — CPEeIHUI BO3PACT NEPCOHANA;
X; — CpeIHEE 3HAYECHHUE BO3PACTHOM IPYMIIbL;
fi — UUCIIEHHOCTh COTPYJHUKOB B TPYTIIIE.

JlaHHBIE /IS pacyeTa MpeICTaBICHBI B TabIUIIE 8.

Tabnuma 8 — [lanable a7 onpeaeneHus CpeaHEero BO3pacTa COTPYAHUKOB

Bo3spactablie Cpenree 3Ha4YCHHE | UpcneHHOCTS, Yel.( f, l) [IpousBenenue cpeaHero 3Ha-
IpyHIbI BO3PAcTHOM TPYIIIIbI, YEeHUsI TPYIIIBI HA YUCIEHHOCTh
et (x,) ()

2015 | 2016 | 2017 | 2015 | 2016 | 2017 2015 2016 2017
20-29 245 | 245 |245 22 20 25 | 539 490 612,5
30-39 345 | 345 |345 39 36 22 | 1345,5 1242 759
40 - 49 445 | 445 |445 30 33 34 | 1335 1468,5 1513
Crapiue 50 54 54,5 |55 26 25 26 | 1404 1362,5 1430
Hroro 117 114 107 | 4623,5 4563 4314,5

Wrak, cpenHuii BO3pacT nepcoHasia B KaKJIO0M rojly UCCIeayeMoro nepuoja 0y-
JIeT paBeH:

X2015=4623,5 117 =39,5;
X2016 = 4563 114 = 40;
X017 = 4314,5 107 =40,3.

Takum oOpaszom, 00JbIIYIO YacTh nepcoHana Ha 2017 1o coCTaBsIOT COTPY/I-
HUKHU BO3pacTHOU kareropuu oT 40 10 49 ner. 910 TOBOPUT O TOM, YTO, C OJJTHOM CTO-
POHBI, OpraHu3anus o0ecredeHa B3pOCIbIMUA OMBITHBIMUA COTPYAHUKAMHU, HO, C JIPY-
roil, UMEHHO B 3TOM BO3pPaCcTe€ CHUXKAETCS TPYJ0Bas aKTMBHOCTb, TaK KaK €€ IHUK
npuxoautcs Ha rojibl oT 20 1o 40 net. YBenuueHue CpeIHEro BO3pacTa COTPYAHUKOB
TOBOPHUT O TOM, YTO B CTEHAX OPTraHU3ally IPOUCXOIUT CTApEHUE MepcoHana. Takxke

HCO6XO,III/IMO 06paTI/ITB BHUMAHHUEC, YTO YBCIUMYMNIIOCH YHCIIO pa6OTHI/IKOB B BO3pacCTeC

50




ot 20 1o 30 jet, 4To SABIAETCS MOJIOKHTCILHBIM MOMEHTOM, T.K. OHU 00JIaJaloT BEI-
COKHM TTOTEHITUAIIOM U SIBIITFOTCS] XOPOIITO 00y94aeMbIMHU.

JlnHaM#Ka CTPYKTYpPHI TIepCcOHAIa IO BO3pacTy MpeICTaBICHA Ha pUcyHKe 17.

33,339
35,00% ’ 31,58% 31,78%
30,00% - o
4%
i 23,36%
25,00% M B Bo3pacte oT 20 o 29 net
20,00% 4 17,5 B B Bo3pacte ot 30 go 39 ner
W B Bo3pacte oT 40 go 49 net
15,00% -
0 M B Bo3pacte oT 50 o 59 net
10,00% - M B Bo3pacTe ot 60 net
o, o,
5,00% - ’
0,00% T T 1
2015 rop, 2016 rog, 2017 rog,

Pucynox 17 — Jlunamuika CTpyKTYpBI IIEpCOHANIA OpTaHU3aI|H 110 BO3PACTY

Taxoxke nis omeHku nepcoHana 3HPEKTUBHOCTH €r0 MCIOIb30BaHUSI HE0OXO0-
JTUMO PAacCCMOTPETh Pa3IMYHbIC TIOKA3aTeNu JBIKEHUS pabouel CUJIbl, K KOTOPBIM
OTHOCSTCS:

1) Kosdpuuuent obopora 1o npuemy kajapos Ko, — 3TO OTHOIIEHME YMCIIA
BHOBb MPUHATHIX COTPYAHUKOB 32 ONPEICICHHBIN MEPHUOa K CPETHECITUCOTHON UM C-
JICHHOCTH 32 3TOT Tepuo/. JlaHHbII MoKa3aTeNb TOKa3bIBAET, HA CKOJIBKO MPOIIEHTOB
OOHOBWJICS COCTaB TMEPCOHANIA OPTaHU3aIlMHU 32 CYET BHOBH MPUHATHIX PAOOTHUKOB U

onpeaesieTcs o hopmyiie:
Ko6.np.: ql‘IpI/IH. I'Icp.crmc. x100%, (2)

rae Yppuy — YUCIO NPUHATHIX COTPYIHUKOB 32 IIEPUOJ, Uel,
Yep.omie. — CPEAHECTIMCOYHAS YUCIEHHOCTh COTPYAHUKOB 3a MIEPUOJ, YEIL.
Paccuntaem koaddurmeHT 060poTa mo mpuemMy 3a Kaxablid ToJ1 UCCICTOBAHMUS:

Kos.p2015=9 117 x100%=7,69%;
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K06.Hp.2016= 9 114 x 100%=7,89%,
Kogup2017=19 107 x100%=17,76%.

2) Koadduiment odopoTa 1o BeIOBITHIO K g 46 — 9TO OTHOIIEHHE YHCIIA YBO-
JICHHBIX COTPYJHHUKOB 32 OTYETHBIN MEPHOJ K CPEAHECIIMCOYHON YUCICHHOCTH 32

9TOT IICPpUO A, ITOKA3bIBACT JOJITO BBIOBIBIINX IO Pa3JIMYHBbIM IIPHYUHAM COTPYIHHUKOB.

Omnpenensercs mo popMmye:

K06.Bb16.: qu. LIcp.cnmc. x1 00%9 (3)

rae Yy, — KONHYECTBO YBOJICHHBIX COTPYAHUKOB 3a OTYCTHBIT IEPUOLL.
PaccuntaeM JaHHBIH TOKa3aTeNb 33 KaK/IbIil TOJ aHATU3UPYEMOTO MEpPHOIA;

K06.31316.2015 =10 117)(100%:8155%,

Kos.sme.2016 = 11 114x100%=9,65%;

K06.3516.2017 =29 107)(100%:27’1%

3) Koaddunuent momHoro oboporta kaapoB K,; — OTHOIICHHE 4YKciIa BHOBb
MPUHATHIX U YBOJEHHBIX MO PAa3IMYHBIM MPUYMHAM COTPYAHHKOB 32 OTYETHBIN IIe-

pPHOJT K CPEHECTTMCOYHON YHCICHHOCTH 3a 3TOT nepuoi. Onpenensiercs mo Gopmy-

J¢e:

K06. = (qnpvm. + qu.) qCp.Cl‘[I/IC. X 100% (4)

Paccunraem gauabiii nmokaszarens 3a 2015 — 2017 roasr:
Ko62015=(9+10) 117x100%=16,24%;

K06.20]6: (9+1 1) 1 14)(100%:17’54%,

Kog.2017=(19+29) 107x100%=44,86%.

4) Koospduument 3amemenus padoued cumbl Kigy pag e — OTHONIEHHE 4YHMCIIA

IMPHUHATBIX COTPYAHUKOB 3a OTYCTHBIM NeproJa K 9YMUCIIYy YBOJICHHBIX 3a 3TOT IICPHUOI.

Omnpenensiercs o ¢popmyiie:
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I'<3aM.pa6.c.: ql‘IpI/IH. qu. x100% (5)

PaccunTaeM 3HaueHHE JTAHHOTO MOKA3ATEIs:
K3aM.pa6.c.2015: 9 10x100%=90%;
Kiampag.c2016=9 11% 100%=81,82%;
Kiampas.c2017= 19 29%100%=65,52%.
5) Koaddunment moctosiHcTBa KaapoB K, ., — 3TO OTHONICHHWE YHCIIAa COTPY/I-
HUKOB, OTPA0OTABIINX B KOMITAHWH B TEUCHHUE OTUYETHOTO MEPHOIa K CPEIHECITHCOY-

HOM YMCJICHHOCTH 3a 3TOT IICPHUOL. I[aHHblf/'I ITOKAa3aTCJIb I1IOMOI'aCT OLICHUTD CTaOMJIb-

HOCTB Ka/IPOBOTO COCTaBa U OIPELIIICTCS 10 PopMyJie:

KHOCT.: (qcnnc.'qys.) I'Icp.crnzlc. X IOO%a (6)

rae Y, — CIMCOYHAS YUCICHHOCTh Ha HaYajo Mepruoa, Jell.
Paccunraem ko3 GuUIIMEHT A7 KaXKI0TO TOAa NCCIeIOBAHUS:
Kioer2015=(116-10) 117x100%=90,6%;
Kioer2016=(115-11) 114x100%=91,23%;
Kuoer2017=(113-29) 107x100%=78,5%.

6) KoaduuueHT Tekydectn paboueil CHIIbI — 3TO OTHOIICHHE KOJIMYECTBA CO-
TPYJIHUKOB YBOJICHHBIX IO COOCTBEHHOMY JKEJIaHHWIO W 3a HApYIICHHE TPYIOBOM
JTUCITUTUIMHBI 32 OTYETHBIN MEPUO K CPEAHECTTMCOYHON YUCICHHOCTH 3a TOT NEpH-
0Jl. DTOT MOKa3aTelb XapaKTepu3yeT ABMKEHUE paO0veil CUJIBI 10 PAa3TMYHBIM TPU-
YMHAM, KOTOpbIC B OOJIBIIMHCTBE CIy4aeB CBS3aHBI C HEYIOBJICTBOPEHHOCTBIO CO

CTOPOHBI COTPYAHUKA WM opranu3anuu. Onpenensercs mo GopMmyiie:

KTequ.: (qu.c.m.+qu.Hap.Tp.n.) qCp.CHI/IC. x1 00%, (6)

1€ Yyp ¢ 5 — YMCIIO YBOJIEHHBIX 110 COOCTBEHHOMY XKENIAHHUIO, YEIT;

Yy — YHCJIO YBOJICHHBIX 34 HAPYIICHUE T I[OBOI\/'I JUCHHUIIIINHBI, YCJI.
yB.Hap.Tp. 1.
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Krergu201s=(10+0) 117x100%=8,55%;
Krergu2016=(11+0) 114x100%=9,65%;
Krergu2017= (29+0) 107x100%=27,1%

Pe3ynbpTaThl 1aHHBIX PacYETOB MPEACTABIEHBI B TA0IULE 9.

Tabnuna 9 — KonnuecTBeHHbIE OKa3aTeau KaapoBoro norennuana OIl AO

«9nexTpoceThy B T. XKene3Horopck — Unumckuit

ITokazarenu KoaudectBennoe nu3smepe- | Temn npupocra,
HHE %
2015 2016 2017
CrrcoyHas 4iCIEHHOCTE Ha HAYajIo Tona, Yell. 116 115 113 -2,59
[IpuHsATO B TEUCHHE rO/1a, YEII. 9 9 19 111,11
BrIOBLI0 B TeueHHe roja, el 10 11 29 190
N3 Hux:
- 10 COOCTBCHHOMY JKEJIAHUIO 10 11 29 190
- 32 HapYIICHUE TPYOBOU JUCIUILTAHBI 0 0 0 0
CrucoyHas YMCIIEHHOCTh Ha KOHEI rojia, Yell. 115 113 103 -10,43
CpennecnucovyHasi YMCICHHOCTb, Yell. 117 114 107 -8,55
Koaddumment obopora no mpuemy, % 7,69 7,89 17,76 130,95
Koadurment o6opora 1o BEIOBITHIO, Y0 8,55 9,65 27,1 216,96
Koaddunment nonnoro obopota, % 16,24 1754 | 44,86 176,23
Koaddunment 3amemenus, % 90 81,82 65,52 216,96
KoaddurnmenT nocrostacTBa cocrana, % 90,6 91,23 78,5 -27,2
Koaddunment rexydgectu, % 8,55 9,65 27,1 -13,36

[Ipu ananmu3e gaHHBIX TAOMUIBI 9 HEOOXOAUMO OTMETHUTH, 4TO B 2017 roay cy-
HIECTBEHHO YBEJIIMYMUIIOCh KOJMYECTBO YBOJUBIIUXCA JIIOACH (29 4enoBek), o cpas-
HeHuto ¢ 2015 romom (10 yenoBek) AaHHBIA MoOka3aTeiab Bbipoc Ha 190%. Yucno
MPUHATBIX COTPYAHUKOB yBennuuiaock B 2017 roay (19 4denoBek) yBeIMUUIIOCH MO
cpaBHeHuto ¢ 2015 rogom (9 yenosek) Ha 111,11%. Ctout 0Opatuth BHUMaHUE Ha
TO, YTO 32 BCE TPH T0Jla MCCIECIOBAHUSI KOJIMYECTBO YBOJEHHBIX COTPYIHUKOB Ipe-
BBIIIAET KOJUYECTBO MPUHSITHIX.

Paccmotpum kosddunuent mnonHoro obopora, B 2015 romy OH cCOCTaBIIsI
16,24%, B 2016 rony — 17,54%, B 2017 roly OH 3HAYUTENBHO BBIPOC U COCTABUII
44,86%, 4TO TOBOPUT 00 YBEIIMUEHUHU YPOBHSI MHTEHCUBHOCTU 000pOTA MepCcoHaIa.

Jlanee paccMoTpuM K03(hPUITMEHTH 000pOTa MO MPUEMy M 000pOTa IO BBIOBI-
trto. B 2015 roxy uucio mpuHATHIX paOOTHUKOB cocTaBisio 7,69% oT cpegHecnu-
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COYHOU yucneHHoctu, B 2016 rogy — 7,89%, a B 2017 roay on cocrasun 17,76%, B
oOmieM JMaHHBIA Mokaszarenb yBenuumics Ha 130,95%. Hapsay ¢ xoadduimenrom
o0opoTa 1o npueMy yBeauduBaeTcs 1 kodpduuueHT odopota 1mo BeiObITHIO. B 2015
rojly KOJIMYECTBO YBOJIEHHBIX OT CpPEIHECHUCOYHOM YHCIEHHOCTH COCTaBIISIIO
8,55%, B 2016 rony — 9,65%, B 2017 roxy — 27,1%. IIpeBbillicHHe JaHHOTO TTOKa3a-
TEJIsl MOKET CBUJETENBCTBOBATH O Mpo0IeMax, KOTOpPhIE CBSI3aHbI C HEYAOBIETBOPHU-
TEJIbHOCTBIO YCIOBUSAMM M OpraHu3alueil TpyAa U T. 1. 32 BECh MEPUOJ HCCIIE0Ba-
HUs Kod(hduimeHT o6opoTa MO BHIOBITHIO MPEBBINIACT KO3(pPuimeHT odopora 1o
pUeMy, OTAeNIy o padoTe ¢ MEPCOHATIOM HEOOXOAMMO MPUMEHATHh MEPHI ISl CKO-
peiiiero 3aMeeHusi BAKAHTHBIX MECT.

Paccmorpum nuHamuky koddduimenta 3amenienus padodeit cunbsl. B 2015 ro-
1y oH 061 paBeH 90%, B 2016 rony — 81,82%, B 2017 rony 3HaueHuEe TaHHOTO TTOKa-
3arenst coctaBuiio 65,52%. B nienoM koagduiinent 3amenieHus: ymeHbImics Ha 27,2
%, 4TO TOBOPHUT O TOM, YTO KOJMYECTBO BAKAaHTHBIX pabOUMX MECT YBEITUUUBACTCS.

Pacrer u xoadpduument texkyuectu, eciu B 2015 u 2016 romax oH Obl1 paBeH
8,55% u 9.65% cootBeTcTBeHHO, TO B 2017 rogy oH Beipoc a0 27,1 %. Tak kak nmns
IIPOU3BOJICTBEHHBIX MPEANPUATHN €CTECTBEHHBIN YPOBEHb TEKYYECTH COCTABIIAET 10-
15%, To B JaHHOM clly4ae MOYKHO YTBEpKIaTh, UTO B opranu3auuu B 2017 roay BbI-
COKa TEKy4eCTh KaJpOB.

CHmxaerca k0o3((OUIMEHT NOCTOSHCTBA cocTaBa, B 2015 roay 3HaueHue JaHHO-
ro nokaszarens coctaisio 90,6 %, B 2016 rony 91,23 %, B 2017 rogy ero 3HaueHue
yMeHbIIMIOoCh A0 78,5%. JInnamuka ko3pduiimeHTa TOBOPUT O CHHXKEHUH CTA0WIIb-
HOCTH MepcoHaia.

Wrak, mpoBess aHamu3, Mbl MPUIILUIA K BRIBOAY, YTO OCHOBHYIO YacTh IepcoHaIa
MPEACTABIAIOT pabouue, UX JI0JIsl OT CPEAHECTUCOYHON YUCIEHHOCTH rOpa3o BhIIIE
J0JIn Ipyrux Kareropuid. Eciam paccmaTpuBaTh CTPYKTYpy HEpcOHaia MO YPOBHIO
o0pa3oBaHMsI, TO MOXKHO CKa3aTb, YTO OOJbIIAS YACTh COTPYAHUKOB UMEET CpeIHEee
cnenuaibHoe oOpa3zoBaHue. UTo ke Kacaercs BO3pacTa COTPYJIHUKOB, TO B OpraHu-
3allMM OTHAIOT MPEANOYTEHUE B3POCIBIM M ONBITHBIM oM. 2017 roa xapakrtepu-

3yCTCA Han0oJjee aKTUBHBIM JBHUKCHHUECM pa60qel71 CHIJIBI. Ha6mozxaeTC$1 HCYKOMILJICK-
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TOBAHHOCTh TEpCOHaNa, (aKTHUeCKas YUCICHHOCTh HE COOTBETCTBYET ILJIAHOBOM
(118 genoBeK) MO MTATHOMY PAaCIUCAHUIO, YBETUYHBACTCS TEKYUECTh pa00YCH CHIIBI.
PykoBOACTBY KOMIaHUM HEOOXOJIMMO NMPUHUMATh CPOYHBIC MEPHI JJIsl YIy4IICHUs

JTAaHHOM CUTYyallUHu.

2.3 PaspaﬁoTKa METOAUKHU OHCHKH KaAPOBOI'o IVIAHUPOBAHHUSA

Kak yxe ynomuHanocs B Teopetndyeckoit yactu nanHon BKP cpenn ocHOBHBIX
3a/1a4 KaJpOBOTr0 TUIAHUPOBAHUS MbI BBIJIEISIEM CIIETYIOINE:

—  KayeCTBEHHOE IJIAaHUPOBAHKHE MOTPEOHOCTH B MEepCoHAlE (3TO, B OCHOBHOM,
CIIOCOOHOCTH M 3HAHUS, KOTOPHIMU 00JaAal0T COTPYAHUKH OpraHU3allvid, JTaHHYIO
npoleaypy HeoOX0JIUMO MPOBOJIUTH MEHEKEPY MO MEePCOHAy OpraHU3alud COB-
MECTHO C JIMHEWHBIM PYKOBOJUTENEM JIJIsl TOTO, YTOOBI OMPEEIUTh, CIIOCOOCH JIK TOT
WJIU MHOM KaHAWJAT BBIMOJHSITH MOCTABICHHYIO MEPE]l HUM padoTy);

—  KOJIMYECTBEHHOE TUIAHMPOBAHMUE TMOTPEOHOCTH B IMepcoHase (KOIMYEeCTBO
COTPYHHUKOB TI0 Pa3JIMYHBIM KATETOPUSIM);

—  pazpaboTka mpoleaypbl KaApoBOro TUIAHUPOBAHUA (BKJIIOYas, MO HAIIeMy
MHEHHUIO, BCE KPUTEPUU IS OTICHKU d(PPEKTUBHOCTH KAAPOBOM MOJMTUKU OpTraHU3a-
I[UU, B CHHTE3€ CO CTpaTeruei mpeanpusiTus).

Takum oOpazom, mpolieypa KaapoBOoro TUIAHUPOBAHUS TOJDKHA YETKO OTBEYATh
Ha CIEQYIOLIME BOIPOCHI:

- CKOJIBKO Pa0OTHUKOB HEOOXOIUMO JJIsl TOW WM MHOM pabOThl, UX YPO-
BCHb KBAJM(UKAIIUU, KAKUMHU CIIOCOOAMHU MPUBJIEKATh MEPCOHAN? (aHATU3 CHCTEMbI
HaiiMa u oTOO0pa);

— KaKUM CTIIOCOOOM BBICBOOOXIAaTh MEpPCOHAN? (aHAU3 CUCTEMBI BHICBO-
00X ICHUA);

-~ KakuM 00pa3oM COJEHCTBOBATH MOBBIIICHUIO KBAIU(HUKALIMK MEpCOHA-

Ja (aHAIM3 CUCTEMbI KaJIpOBOTO Pa3BUTHS, O0yUEHUS, ATTECTAIIHIH ).
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B nrore Mbl nomydaem cienyromee. TOIpKO OTBET HAa NIEPBBIM BOIPOC AAET HAM
YETKOE KOJMYECTBEHHOE 00OOCHOBAaHUE, CKOJIBKO PAaOOTHUKOB MPUHUMATH B OpraHU-
3alMI0 JUIs JOCTHXKEHHUs e€ 1erel U 3aaad. OCTalbHbIE e BOIIPOCH B IEJIOM MO a-
I0TCS JIMIIb KAaYE€CTBEHHOW OLEHKE, U MX COCTaBJISIOLIME KOJIMYECTBEHHO OLEHUTH
CJIOYKHO WJIM Ja’K€ HEBO3MOKHO.

B nHacrosiiee Bpems B Hay4HOU M y4EOHOM JUTEpaType BOIPOC OLEHKU 3P Pek-
TUBHOCTH KaJIpOBOTO IJIAHUPOBAHMS HEJOCTATOYHO PACCMOTpPEH U TpedyeTr aopabdo-
TOK. B OCHOBHOM, METOJIMKH OpPUEHTUPOBAHbI HAa TPU METOJ]a: OAaHCOBBIN, HOpMa-
TUBHBIA U MaTeMaTU4YeCKH-cTaTucThyeckuil. Ham mpencraBnsiercs, YTo JaHHbIE Me-
TOJBl HE MO3BOJISIOT BCECTOPOHHE OLEHUTH 3(PPEKTUBHOCTHh KAAPOBOIO IJIAHUPOBA-
HUS, TaK KaK JIMIIb OaJlaHC TPYIOBBIX PECYPCOB (OTCYTCTBUE U30BITKA UM HELOCTAT-
Ka MepcoHaia), HOPMAaTUBBI (110 YMCIEHHOCTH, 00CITYKHMBAaHUIO, BBIPAOOTKH, BpeMe-
HU) WIA JUHEWHOE MPOrpaMMUPOBAHUE (C BO3MOXKHOCTh MPOTHO3UPOBAHUS IMEPCO-
HaJla) HEe 3aTParuBaroT TaKUX BaXKHBIX CUCTEM B pabOTe C MEPCOHAIOM Kak 00y4YeHue,
aTTeCTalnsl, OLIEHKA, MOTUBALIUS ITEPCOHAA.

[TosToMy B manHOW paboTe MBI MIpeasiaraéM METOJIUKY OIIEHKU d(P(HEKTUBHOCTH
KaJIpOBOr0 IUIAHUPOBAHUS B OpPraHM3allMd, KOTOpas, MO HalleMy MHEHHI0, Oyner
OXBAaTbhIBATh BCE BBILICYKA3aHHBIE CUCTEMBI M OTBEYATh HA ITOCTABJICHHBIE BOIIPOCHI.

Takum 00pa3oMm, B KayecTBE 3JIEMEHTOB KaJpOBOIO IJIAHUPOBAHHUS, KOTOPbIE
HaMu OyJlyT MCCIIEIOBaHbl B OPraHU3alUH, CIIETYIOIIHE:

— YpoGenb pazeumus npoyedypsl Habopa, Hauma u ombopa nepconana (CTe-
NEHb MPUBJICYEHUS] BHEIIHUX/BHYTPEHHUX HCTOYHHMKOB, CTENEHb (DYHKIIMOHHUPOBA-
HUSL KpUTEpUaJIbHON 06a3bl 0TOOpa MmepcoHana, ypoBeHb Pa3BUTHSI UCIIOJIb30BaHUS OT-
OOPOYHBIX UCIIBITAHUUN U JIP.);

— YposeHb pazeumus npoyeodypvl ammecmayuu U OYeHKU YPOGHS Keaaupuka-
yuu nepconana (ypoBeHb Pa3BUTHsI MPOLIETYPHI MPOBEACHUS aTTECTALMU U OLIEHKH B
yCTHON (hOopMe/MMCbMEHHOM, CTENEHb PEeryJsipHON KOPPEKTUPOBKUM W HM3MEHEHMM
TpeOOBaHUI K MOPSIKY IPOBEICHUS aTTECTAllUHU U 1p.);

— YpoGenb pazeumus npoyeoypvl 00yueHus, npogopueHmayuy, aoanmayuu

nepconana (CTENEeHb PEryJIPHOTO MOBBIIICHUS KBaTU(UKAIUU COTPYAHHUKOB, ypO-
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BECHb Pa3BUTHS MEPBUYHOIN/BTOPUYHON afamnTaIlii, YPOBEHb OOBEKTUBHOCTH TPYIO-
BOM OIIEHKH NEpCOHANA U JIp.);

—  YpOB8eHb pazeumusi npoyeodypvl 8blc80002cOeHUs nepconana (CTENeHb pa3Bu-
TUSL CUCTEMbI MEPOIPHUITHI MO BBICBOOOXKICHHUIO MEPCOHANA, YACTOTa HCIIOIb30Ba-
HUS 3aKIIOYUTEIHLHOTO UHTEPBBIO MPU YXOJI€ 1O COOCTBEHHOMY KEJIAHHUIO, YPOBEHb
pa3BuUTHs NPOoPUIAKTUYECKONH pabOThl C COTPYIHUKAMH MPEANICHCUOHHOTO U TIEHCHU-
OHHOT'O BO3pacTa u JIp.).

JIsist TOro 4TOOBI OIICHUTH CTENEHb PAa3BUTHUS U MIPOSBICHUS TE€X WM UHBIX KOM-
MOHEHTOB KaJIPOBOTO TIAHWPOBAHUS Ha MPUMEPE UCCIEAYEMON OpraHU3aIuu, HE0O-
XOJIMMO pa3paboTaTh W MPOBECTH AHKETUPOBAHHE, B KOTOPOM OTPAKEHBI TPYIIIIBI
(bakTOpOB KaJIpOBOI MOJUTUKHU, NTPETHAZHAYEHHBIE I OLIEHKH COTPYAHUKAMU Opra-
Huzauuu (I[Ipunoxenue A).

Haulosnee monHbIl nepevyeHb UCCIIETyeMbIX KOMIIOHEHTOB MPEICTABIICH B MPHU-
JI0’)KEHUU Ha pUCYHKeE 18.

Takum oOpa3om, HA OCHOBE pa3padOTaHHBIX HAMH COCTABIISIFOIIMX KaIpOBOTO
TJIAHUPOBAHUSI MBI COCTABWJIM aHKETY, B KOTOPOH peCroHJeHTaM (BCEM KaTEropusM
NepcoHaa) MmpeajaraeTcsi OIeHUTh TOT WM WHOW ypOBeHb pa3Butus oT 1 (camoro
xynuiero) g0 10 (camoro sydiiero).

I'enepanbHas coBokymHOCTh coctaBisgeTr 103 yenoBeka. Bribopka coctaBut 40
YeIIOBEK.

Br160op 1aHHBIX KOMITOHEHTOB OOYCJIOBJICH, MPEXKIE BCETO, TEM, YTO UMEHHO UX
WCCJICIOBAHNUE TIO3BOJISICT MTOJIYYUTh KOMIUIEKCHYIO OIICHKY YPOBHSI Pa3BUTHS KaJIpo-
BOTO IJIAHWPOBAHMS B OPTaHW3AlMU B IEJOM U pa3paboTaTh METOIWKH COBEPIICH-
CTBOBaHHUS Han0o0Jiee BaKHBIX COCTABIISIONINX.

Jlanee B paboTte mpoBeaeM OleHKY d(h(PEKTUBHOCTH KaJIpPOBOTO IJIAHUPOBAHUS B

KOHKPETHOW OpraHU3aIuu.
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KagpoBoe nnaHupoBaHue

A 4

A 4

A 4

A 4

YpoeeHb paszeu-
mus npoyedypbl
Habopa, Halima u

omb6opa nepcoHa-
na

YpoeeHb pazsumus
npoyedypsi amme-
cmayuu u oyeHKu
ypOBHA Keanugu-
Kayuu nepcoHana

YpoeseHb pa3zeu-
mus npoyedypbl
obyyeHus, npo-
¢opueHmayuu,
adanmayuu nep-
coHana

YpoeseHb paszeu-
mus npoyedypebl
8bicob0xcOeHuUA

nepcoHana

— CmeneHs npusne-
YeHUs 8HEWHUX Uc-
moYHuUKo8 Habopa
(06vAsneHua u m.n.);
— CmeneHs npusne-
YeHus BHymMpeHHUX
ucmouyHuKos (npona-
2aHOa cpedu co-
mpyOHuKos);

— CmeneHb pyHKUU-
OHUPOBAHUA Kpume-
puanbHol 6a36l om-
b6opa nepcoHana;

— YposeHb akyeHmMu-
pOBAHUA HA COCO6-
Hocmu KaHdudama;
— YposeHb akuyeHmMu-
pOBAHUSA Ha nep-
cnekmusy npoosu-
HeHUsA KaHoudama;
— YposeHb pazsumus
UcnosnbL308aHUA OM-
60pOYHbIX UCnbIMa-
Hul;

— YposeHb pazsumus
u Yacmoma npume-
HeHuA aHKem, ncu-
Xosn02uyeckux me-
€mMos u 0esnosbIx uep;
— YposeHb akyeHmMu-
posaHus npu Halime
HQa UeHHOCMHble opu-
eHmayuu KaHoudoama
u coomsemcmeue e20
cmuns pykosodcmea
cywecmsyroujemy 8
opeaHuU3ayuU

— CmeneHb pyHKUUOHU-
pOBAHUA Kpumepuasb-
Holi 6a3bl 8 npoyedypax
ammecmayuu U OYeHKU
nepcoHana (uenov, Kpu-
mepuu OyeHoK);

— YposeHb pazsumus
npouedypsbl nposedeHus
ammecmayuu U oyeHKU
8 ycmHoli popme (8 sude
cobecedosaHus);

— YposeHb pazsumus
npouedypsbl nposedeHus
ammecmayuu U OYeHKU
8 8 NUcbMeHHol popme
(8 sude mecmos);

— CmeneHb peaynsapHoli
KOppeKmupoeKu u usme-
HeHuli mpebosaHull K
rnopAoKy nposedeHus
ammecmayuu;

— CmeneHb omeem-
cmeeHHOCMU 3a Hapy-
weHue nopAoKa npose-
deHus ammecmayuu;

— YposeHb cmumynupo-
8aHUA pocma npogeccu-
OHA/U3MA U YPOBHA 3HA-
Huli pabomHukos;

— CmeneHb 3Hayumocmu
coomeemcmeus moy-
HbIM CPOKaM;

— Heobxodumocms
Haau4uA npasun npose-
deHuAa ammecmayuu 014
Ys1eHo8 Komuccuu

— CmeneHs peay-
NAPHO20 NOBLIWEHUA
KeanuguKkayuu co-
mpyOHUKO8;

— CmeneHb coom-
semcmeus ycaosull
007 pazsumus npo-
¢heccuoHasnbHO-
3HAYUMbIX COCO6-
Hocmeli pabomHu-
Kos;

— YposeHs pa3su-
muu nepsu4Holi u
emopu4Holi adan-
mayuu;

— YposeHob pabomei
o npogheccuoHanb-
Hol adanmauyuu no-
MeHYUanbHbIX Co-
mpyoHUKo8;

— YposeHb Obvek-
mueHocmu mpydo-
soli oyeHKu nepco-
Hana;

— YposeHs 2ubko-
cmu cucmemel 06y-
YeHusA nepcoHana;

— CmeneHb cosep-
WeHCmMeoB8aHUA UH-
cmpymeHmapus
ynpasneHus adarn-
mauyuel;

— YposeHs passu-
mus uHopPMayuoH-
Ho2o obecneveHus
npoyecca adanma-

— CmeneHb passu-
mus u Haau4yue
cucmemsl Mmeponpu-
Aamuli o 8biceo-
b6oxoeHuro nepco-
Hana;

— Yacmoma uc-
M0/16308aHUA 30-
KA4YumesnbHo20
UHMepP8bH Npu yxo-
de no cobcmeeHHo-
MY HenaHuto;

— YposeHb pa3su-
mus npoyeodypol
QHAAU3a U NAGHU-
POBAHUSA 8bIC8O-
6o03cdeHuA nepco-
Hana;

— YposeHb pa3su-
musA npogunakmu-
yeckol pabomei ¢
compyoHUKamu
npedneHCUOHHo20 U
MeHCUOHHOo20 803-
pacma (c yensto
no020mosKuU U CHU-
HEeHUsA cmpeccosoeo
COCMOSAHUA rocse

Pucynox 18 — VMccnemyembie KOMIOHEHTHI KaJpOBOTO IJIAHUPOBAHUS
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Wrak, B maHHO# riaBe pabOTHl HaMH ObLJIA JaHA KpaTKas XapaKTePUCTHUKA Opra-
HU3aIlM1, HA OCHOBAHUU KOTOPOU MbI ciienanu BeiBo, uTo OIT AO «2nekTpoceTsy B
r. Xenesnoropck — MnumMckuii — MOJIOZ0€ TIPEANIPUITHE, UTPAIOIIEE 3HAYNUTEIIBHYIO
poib B JEATENBHOCTH Tpanoodpasyromero npeanpustun [1AO «KopuryHoBckwmit
TOPHO — 00OTaTUTENIbHBIM KOMOWHAT»; MPOBEICH aHaU3 KaJIpOBOTO MOTEHIMAJA C
IEJIbI0 OIICHKU MepcoHasia U 3(PGEeKTUBHOCTH €0 MCIOIb30BaHuUs;, pa3paboTaHa Me-
TOJMKA OLICHKHU KaJpOBOTO IJIAHUPOBAHUS, C MMOMOIILI0 KOTOPOU B CIEIYIOIEeH Ya-

CTH pa6OTBI 6y,[[€T IIPOBCACH aHAJIN3 3¢)(b€KTHBHOCTH KaapoOBOI'O IIAHUPOBAHUAI.
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3 Pa3zpaGoTka pexoMeHAaNNii 0 COBEPIIEHCTBOBAHUIO KA/IPOBOI0
IUIAHMPOBAHUSA B 000c00/1eHHOM noapaszaeseHnd AQ «JeKTpoceTh» B

r. Keaeznoropck — Minumckuii

3.1 AHauu3 KaJpoBOro NJIAHNPOBAHUS B OPraHU3alul

B mpenpinymeli rnmaBe mgaHHONW paboThl HamMu OblIa pa3paboTaHa METOJIWKA
OLICHKHM KaJpOBOr0 IUIAaHWPOBAHHUS, C IOMOIIBI0O KOTOPOH HaMHu OyAeT NpoaHalInu3u-
poBaHo kaapoBoe mutanupoBanue B OIl AO «Dmektpocets» B r. JKeneznoropck —
WNnumMckuil myTeM mpoBeACHNUS aHKETUPOBAHUS U 00pabOTKHU €T0 pe3yIbTaToB.

Bcero ankerupoBanue npouuiv 40 COTpyAHMKOB pa3IMYHbIX KaTErOpUid, BO3-
pacra, ctaxka paboThI U T. 1.

Cpenu onpomieHHbIX ObUTO 23 MyX4MHBI U 17 KEHIIMH, YTO MPEJCTaBICHO Ha

pucyske 19.

B My»X4uHbl

B *KeHWMmHbI

Pucynok 19 — CtpykTypa rpynnsl peclioHAEHTOB 10 Oy
CtpykTypa ONpOUIEHHBIX MNPEACTaBjeHa MO BO3pacTy Ha pucynke 20. B ee co-

cTaB BXOAUT 9 corpynHuKoB B Bo3pacte oT 20 no 29 ner, 11 corpyanukos ot 30 g0

39 ner, 10 pabotaukoB oT 40 10 49 net u 10 padotHuKoB cTapiie 50 Jer.
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B OT1 20 go 29 net
B 0130 go 39 net
W OT140 po 49 net

B Crapuwe 50 net

Pucynoxk 20 — CtpykTypa rpynisl peclioHAEHTOB 110 BO3PacTy

Taxoke cpenu NMpOMIETIINX AHKETUPOBAHKUE MPUCYTCTBYIOT COTPYAHUKU CO CTa-
eM paboTel MeHee 1 roaa (7 yenosek), oT 1 roma no 3 ner (7 uenosek), ot 3 10 5

net (13 genoBek) u cBeiie S yet (11 yenoBek), 4yTo MpeACcTaBiIeHO Ha pUCYHKe 21.

B MeHee 1 roaa
B Ot1p03ner
mOTt3p05ner

H Csblwe 5 net

Pucynok 21 — CtpykTypa rpyIiibl peCIOHASHTOB 0 CTaXy paOOThI
Bonbuiyto yacte rpymnmnbl pabOTHUKOB, MPOIIEIIINX aHKETUPOBAHUE, MPEACTAB-

JISIIOT COTPYJIHUKU CO CPEAHUM CHelralbHbIM oOpazoBanueM (20 denosek). Konuue-

CTBO YEJIOBEK, UMEIOIIUX CpeaHee (MoJHOe) 00pa3oBaHWe — 5 YEIOBEK, MMEIONTUX
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BhICIIee TpodeccroHanbHoe — 15 demoBek. CTpyKTypa TPyHIbl PECIOHACHTOB TIO

YPOBHIO 00pa30BaHus MpECTaBICHA Ha pUCYHKE 22.

H Bbicwee npodeccnoHanbHoe
obpasoBaHue

H CpegHee cneumanbHoe

1 CpegHee (nonHoe)
obpasoBaHue

Pucynok 22 — CTpykTypa Ipynibl peCliOHIEHTOB 10 YPOBHIO 00pa30BaHUs

CpeI[I/I MMpomcaAmMnX aHKCTHPOBAHUC onu10 7 pYKOBOI[I/ITGJ'Ieﬁ, 9 CIIcouaJInucCTOB,

24 pabounx, 4TO OTOOPaXKEHO HA PUCYHKE 23.

B Pykosogutenu
B Cneuunanucrol

= Paboune

Pucynok 23 — CtpykTypa rpynisl peclioHAEHTOB 10 KATETOPUSIM

Takum 00pazom, nIpoaHAIU3UPOBAB CTPYKTYPY I'PYIIIBI PECIIOHAEHTOB, MOKHO
INPUATH K BBIBOJY, YTO OHA IPEACTABICHA COTPYJHUKAMHU Pa3JIMYHBIX KaTErOPHiA,

Pa3IMYHOTO BO3pACTa, CTaka pabOoThI, IMOJIa ¥ yPOBHS 00pPa30BaHMsI, YTO MO3BOJIAIIO B
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MOJIHOM Mepe AaTh OLIEHKY KaJpoBoMy IaHupoBanuio B OIT AO «DnexkTpoceTb» B T.
Kenesznoropck — numckuid.

Wrak, nepeiinem Kk aHaJIM3y KaJpOBOTO MJIAHUPOBAHUS B OpraHU3AIMU, JJI 3TO-
ro HaM HE0OXOIMMO MTPOAHATU3UPOBATH PE3yJIbTaThl AHKETUPOBAHMSL.

Paccmotpum tabnuiyy 10, B KOTOpo# mpecTaBiIeHbl Pe3yibTaThl aHKETUPOBA-
HUS 10 MEepBOMY OJIOKY aHKEThl «YPOBEHb Pa3BUTHS Mpoleaypbl HaOOpa, Hailma U

oTOOpa mepcoHaiay.

Ta6nuna 10 — YpoBeHb pa3BuTHUs npoleaypbl Habopa, HaliMa U 0TOOpa

nepcoHana
dakTopsl KonnuectBo oTBETOB Cpennuii
112 |3[4|5/6|7|8|9]10| O6am
Crenenp npuBnedenus BuemHux uctou- [10(12|1 8 (100 0| 0|0 | 0 | O 3
HUKOB Habopa (0OBSBICHNS U T.11.)
CreneHp NpHUBJIEUYECHUS] BHYTPEHHUX HC- 9110(10112{0j 0| 0] 0|00 3
TOYHHKOB Habopa (Tpornaranaa cpeau
COTPY/AHUKOB)
Crenens ¢pynkuuonuponanus kpurepu- | 0 | 0 | 0 | 0 {013 17|10| 0 | O 8
aJpbHOM 0a3bl 0TOOpA MepcoHana
VYpoBens akuenTa npu orbope nepcona- | 0 | 0 | 0 | 0 |0 8 |13 7 [|12| 0O 8
JIa Ha CIIOCOOHOCTH KaHIMATa BBIIOJI-
HATH (DaKTUYECKUE 3aa4u
YpOBEHb pa3BUTHS UCTIOIB30BAHUS OT- 0|0|0|0|0]9|12|8 |11 0 8
OOPOYHBIX HCTIBITAHUH
YpoBeHb pa3Butus U yactoranpumene- | 0 | 0 | 0 | O (5|11 15|/ 9 [0 | O 7
HUSl aHKET, ICUXOJIOTHYECKUX TECTOB U
JICJIOBBIX UI'p IIPU HallMe NepcoHana
VYpoBeHb akileHTa Npu HalilMe Ha LIEH- 01812100/ 0| O] O] 0O}|O 2
HOCTHBIC OPHEHTAIMH KaHAUIaTa U CO-
OTBETCTBHE €0 CTUJISI PYKOBOJICTBA CY-
MIECTBYIONIEMY B OpraHU3aIiN

W3 nannbix Tabmaume! 10 BUAHO, 4TO y Ipoleaypa HaiiMa, 0TOOpa U OIIEHKH Tep-
conana B OIl AO «Dnekrpocers» B T. Xene3noropck — MIMMCKuii UIMEIOTCS CBOU
HEJOCTATKHU.

PaccmoTrpum stansl HaliMa nepcoHana B AO «JIEKTPOCEThY.

B nepyro ouepenb, HauanbHUK Ciryk0bl ninn gupektop OIl opopmisier 3asBKy

Ha IMOUCK HOBOI'O COTPYAHHKA, ITOAIMMUCHIBACT €€ N IICPCAACT CIICHUATIMCTY OTACJA 110
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pabote ¢ mepcoHanoM, 3aTeM (HOpPMUPYIOTCS TpeOOBaHUS, IPEABIBISIEMbIE K COUCKA-
TEJNIO.

[Tocne dpopmupoBanus TpeOOBaHUM, CIEIUATUCT OTIENA KaIpOB MPUCTYIAET K
MPUBJICUYCHUIO KAaHAUAATOB HA BAKAHTHYIO JNOJKHOCTh. IIpexae Bcero, HeOOXOAMMO
OTMETHUTbh, YTO OPTaHU3AIUS HE UCIOJIb3YeT TaKMEe UCTOUYHUKH MPUBIICYEHUS TIEPCO-
Haja, KaK pa3MellleHue oObsBICHUN O BaKaHCHIX B raserax, MIHTepHeTre, Ha pajuo u
TEJICBUCHUH, OOpaIeHusl Ha OUPKy TPy/ia M B IIEHTP 3aHATOCTH HaceyleHus. [1oaTo-
My CII0KHJIOCH TaK, YTO OCHOBHOM MCTOYHUK HaliMa — 3TO JIOJIU, KOTOPBIE CIy4ailHO
3allIM B MOMCKax paOoThl. Takke B OOJBIIMHCTBE CIIy4aeB MOMCK HOBBIX paOOTHU-
KOB BEJIETCA CPEIY 3HAKOMBIX COTPYJAHUKOB OpraHU3alliu, Y 4ero €CTh CBOU Ipe-
UMyHIeCTBa U HenocTaTku. K HepocTaTtkaM MOXHO OTHECTH, YTO UMEHHO 3TOT HC-
TOYHUK HaboOpa rnepcoHasa MpuBeIl K MOSBICHUIO TAKUX MOHATUN KaK «KyMOBCTBOY» U
«OnaT», MPEUMYIIECTBOM K€ SIBISIETCA CHIKEHUE 3aTpaT Ha TMOUCK PaOOTHUKOB.
[IpuBrieueHHE COTPYAHUKOB 32 CYET BHYTPEHHUX UCTOYHUKOB TaKKE€ HE MCHOJIb3yeT-
Csl, 9TO MOXHO OOBSICHUTH TE€M, YTO, KaK YK€ OTMEUaJIOCh paHee, B OpraHU3alUU
HaOJIOMAeTCsl HEYKOMIUIEKTOBAHHOCTh TEPCOHAJIAa, COKPAIIAETCsl YUCIIO CHEIUaIH-
CTOB, a pabouue He 00JIaIal0T JOCTATOUYHBIMU 3HAHUSIMU ISl 3aMEIICHUST JaHHBIX
JIOJIKHOCTEH.

3arem HauMHAETCs dTan 0TOopa nepconana. Creayer OTMETUTh, UTO OTOOD Tep-
coHana B AO «32IeKTpoCeTh» MPOUCXOAUT NOCTATOYHO MACCMBHO. CHENHAIUCT OT-
nena mo paboTe ¢ MepCOHAJIOM 3HAKOMHTCS C MAKEeTOM JIOKYMEHTOB, MPEICTABIICH-
HBIM KaHAUJATOM, B COCTAaB KOTOPOI'O BOJUT PE3IOME, KOMHUS MacropTa, KOMUs TPy-
JIOBOM KHIKKU. HeoO0X0MMO OTMETUTD, YTO MPH U3YYEHUU PE3toMe 0c000e BHUMA-
HUE OoOpalaercs Ha CTax pabOThl, YpPOBEHb KBaTU(UKAIIMK U BO3PACT COUCKATEIS.
[Tocne aToro KaHauaaT MpUriamaeTcs codeceroBaHue, KOTOPOE MPOBOAUT CIICIHa-
JUCT OTJAeNa Mo paboTe C MEePCOHATIOM COBMECTHO C PYKOBOIMUTENIEM CIYXKOBI, TIO-
JABIITMM 3asBKYy Ha IMOUCK COTpyAHUKA. Bo BpeMs cobecenoBanus KaHIUIAT OTBEYA-
€T Ha YCTHbIE BOMPOCHI, 3aMOIHIET aHKETY, MPOXOJIUT Mcuxonorudeckuit rect. Ilpo-
XOXKJIEHUE TICHUXOJIOTHYECKOTO TEeCTa HEOOXOAMMO MJisi TOro, 4YTOOBl HadaIbHUK

CJ'Iy}K6I>I M CIICHHUATIUCT UMCEJIN MPCACTABICHUC O TOM, UTO XIAaTb OT 6y,ZIy1H€I‘O CO-
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TPYyJIHUKA BO BpPEMs HEMPEABUICHHBIX CUTYyal[ud, KOTOPbHIE YACTO BO3HUKAIOT BO
BpeMsi paboThl (aBapuu, CBSI3aHHBIE C BBIBEJECHUEM U3 CTposi 00opyaoBaHus). Eciu
KaHJIUJAT OTBEYAeT TPeOOBaHUSAM Ha BaKaHTHYIO JOJKHOCTb M YCIEIIHO MPOXOJUT
cobeceoBaHue, eMy HEOOXOAMMO MPOUTH MEAUIIMHCKHI OCMOTp, MO pe3yibTaTaM
KOTOPOTO MPUHUMAETCS] PEIICHHE O MpHeMe Ha padOTy WJIM OTKIOHEHUU JTAHHOU
KaHauaaTypel. CieyeT OTMETUTh, YTO Ha 3Tare 0TO0Opa HE YUYUTHIBAETCS COBMECTH-
MOCTb KaHJIUJIaTa ¥ €ro OyJIyIIero HayaJibHUKA, YTO MOKET MIPUBECTH K TEKYUYECTU U
HaIPsSKEHHOCTH B KOJUICKTHBE.

[locne ycnemHoro MpoXOXKAECHUS MNPEIbIAYLIEro 3Tana HayuHAETCs MPOLEeCC
HaliMa, 3aKJII0YaONINICA B MOJAMUCAHUM TPYJIOBOIO JOTOBOpa OYIYIIUM COTPYAHU-
koM u nupektopoM OIT AO «3nektpocets» B I. XKenesnoropck — UnmuMckuid.

Jlanee mpoaHAIU3UPYEM YPOBEHb Pa3BUTHUS MPOLEAYypPhl aTTECTAIMU U OLECHKHU
MepcoHajga ¢ MOMOIIBIO pEe3yJIbTATOB AHKETUPOBAHUS, KOTOPBIE MPEICTABICHBI B

tabmure 11.

Tabnuua 11 — YpoBeHb pa3BUTHS IPOIETYPHI ATTECTAIIMHN U OIEHKH YPOBHS

KBIM(PUKALUUA COTPYAHUKOB

dakTopsl KosmuecTBo 0TBETOB Cpennnii
112[3|4|5]6]7|8 |9 |10 6amn
Crenenp ¢yHkiuonupoBanus kputepuansHout |00 0(0|{0|0 (0|11 15|14 9

0a3pl B IpOIEAypax aTTECTAllMM U OLEHKU Iep-
coHaua (11eJ1b, KpUTEPHH OLIEHOK)

YpoBeHb pasBuths Tpoueaypsl nposexenus (00 |0|{0(0|0|0|10 17|13 9
aTTeCTallud U OLIEHKU B YCTHOM (opme (B BHJIE

co0ece10BaHNs)

VYpoBenb pazButus mnpoueaypsl mnposeaenus (0000|000 |10|17 |13 9

aTTeCTallid W OLICHKH B B NMUCHBMEHHOW (opme
(B BHJIE TECTOB)

Crenenp perynsipHoil koppektupoBkd u m3me- (0|0 (00|00 0|11 |13 |16 9
HEHUH TpeOOBaHMH K MOPSAKY NPOBEICHUS aT-

TeCTaIMH

Crenenb OTBeTCTBEHHOCTH 3a Hapymenue mo- (|00 (00|00 0|10|14 |16 9
psIIKa MPOBE/ICHHSI ATTECTAIUH

Crenenp 3HaunMocTu cootBercTBHs mporeny- |00 (000|000 |10 |14 |16 9
pBI aTTECTALMY NIEPCOHANIA TOYHBIM CPOKAM

Heo6xoaumocts Hanmuums npasuia nposenenus (0000|000 | 9 | 14|17 9

arrecranuu 4Jis1 4JI€HOB KOMUCCHH
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Kak BuaHO U3 nanHbIX TaOnuubl 11, mporeaype arTecTaluy U OLEHKU YPOBHS
KBaJM(UKALIMKA B OPraHU3allMK OTAAIOT JODKHOE BHUMAaHUE, MPEXKIE BCEro 3TO CBs-
3aHO €O crnenuuKoi paboThl, TaK Kak OOJIBIIMHCTBO COTPYAHUKOB pabOTaIOT C
AIIEKTPOOOOPYI0BaHUEM

[Tpoxoxnenue arrectanuu B OI1 AO «DnexTpoceTh» 00s13aTeabHO IS BCEX pa-
0otHukoB U perynupyertcs [lonoxxennem 06 arrecranuu. CornacHo nannomy Ilono-
KEHHUI0, PYKOBOJAIIMN COCTaB M pabdouyue JOJDKHBI MPOXOJHUTH €€ HE PEKE pa3a B
roJi, CeLHUAIUCTBI — pa3 B JIBA r0/1a, UCKIIOUEHUE COCTABISIOT OEpEeMEHHBIE JKEHIIH-
HBI ¥ paOOTHHUKH, HAXOISAIINECS B JIGKPETHOM OTITYCKE TI0 yX01y 3a pedeHKoM. (1)

['1aBHOM 1ENIbIO aTTECTAlMU SBIISIETCS ONPENIETICHUE YPOBHS COOTBETCTBUS CO-
TPYJIHUKA 3aHUMAEMOM JOJHKHOCTH.

ATTecTanus nepcoHana NpoXoJUT B HECKOJBKO 3TaIOB:

1) [MoxroToBuTenbHbIi 3Tan. Ha ocHoBanuu npukaza AO «DIeKTpoceTh», KO-
TOpBIM yTBepkJaeTcsi ['eHepanbHbIM AUPEKTOPOM, CHELMATUCT OTAeja Mo padboTe C
MEPCOHAJIIOM TOTOBHUT MpHKa3 O npoBeacHuu arrecrauu B OIl AO «DmektpoceTs» B
r. XKenesnoropck - Unmumckuii, KOTOPHBIN, B CBOIO OY€PE/ib, TOJDKEH OBITh YTBEPKIICH
mupektopoM OII. Ilpuka3z comepxkuT MHGOPMALIMIO O CPOKAX MPOBEACHUS aTTeCTa-
IIUM, COCTaBE aTTECTAI[MOHHON KOMUCCUU. ATTECTyeMbI€ JOJKHBI ObITh O3HAKOMIIE-
HBI O J]aTe MPOBEAECHUS aTTECTAllMU HE NIO3HEE YEM 3a MECSL J0 ee mpoBeacHus. Kak
MpaBUJIO, B COCTAB aTTECTAIMOHHONW KOMMCCHM BXOJAT IJABHBIA MHKEHED, ClelHa-
JUCT 1O paboTe C MEPCOHAJIOM, MHKEHEp MO OXpaHe TpyAa U MPOMBIIUICHHON 0e3-
OMACHOCTU W JPYrue€ KOMIIETEHTHbIE COTpyAHHKU. Heobxoaumo oOpatuth BHUMa-
HUe, yTo arrectanus nupekropa OIl, rimaBHOro MH)XeHepa, MHXKEHepa MO OXpaHe
Tpyda ¥ MPOMBIIIJICHHON 0€30MacHOCTH M HEKOTOPBIX CHEIHMATMCTOB MPOBOAUTCS
JUCTAHIIMOHHO KOMHUCCHUSIMHU, B COCTaB KOTOPBIX BXOAST COTPYAHUKUA TOJOBHOIO
odpuca AO «DnekTpoceTs». CrenuaaucT OTAeNa Mo padoTe ¢ MepCOHATIOM HE MO3/-
HEe YeM 3a JBE€ HEJENu 0 Hayajla MPOBEJAEHUS aTTECTALMU JOJHKEH NPEIOCTaBUTH
aTTECTAIMOHHOW KOMHUCCHUM BCE HEOOXOJIMMBIE JOKYMEHTBI, B COCTaB KOTOPHIX BXO-

JISIT: BBIMKMCKA TPYOBOM KHIDKKH, KOMHSA JOKyMEHTa 00 00pa3oBaHUU, KOMHUS JTOKY-

67



MEHTa O MOBBITIICHUN KBATH(PUKAINH, XapaKTEePUCTUKA PYKOBOIUTES, aTTECTAIIMOH-
HBI JIUCT IO UTOTaM MPOIUION aTTeCTAINH.

2) Dtan npoBeJeHHs aTTecTanuu. JJaHHBIN 3Tan 3aKI0vaeTcsl B 3aCeIaHUU aT-
TECTAIIMOHHOW KOMHUCCHH, BO BPEMSI KOTOPOTO: 3aCIYyIIUBAETCA OT3bIB O COTPYIHUKE,
COCTaBJICHHBIN €r0 HEMOCPEACTBEHHBIM PYKOBOAUTENEM; U3YUYAIOTCS BCE IPEAOCTAB-
JICHHBIE IOKYMEHTBI Ha aTTECTAlMIO; MPOBOAUTCS OLIEHKA 3HAHWI C MOMOILBIO TAKUX
METOJ/IOB, KaK MHTEPBBIO U COOECEIOBAHKE; OIICHUBACTCS COOTBETCTBHE KBaTU(UKa-
MY 3aHUMAEMOU JTOJDKHOCTH; (POPMUPYETCS 3aKIIOUECHHE 110 aTTECTaIUH.

[Tocne arrectanmoHHas KOMHCCHUSI OTKPBITHIM TOJIOCOBAHUEM JAET OIICHKY,
(bOopMyIMpPOBKa KOTOPOM MOXKET 3aKJII0YaThCsl B CIEAYIOIIEM: COOTBETCTBYET 3aHMU-
MaeMou JOJDKHOCTH; HE COOTBETCTBYET 3aHUMAEMOM JTOJKHOCTH; COOTBETCTBYET 3a-
HHUMAaeMOU JOJDKHOCTU MPU YCIOBUU YJYUIICHUS paOOThl U BBIMOJHEHUS PEKOMEH-
Jalliii KOMUCCHM C TTIOBTOPHOM aTTectauuen uyepes3 rof. OueHka cOTpyAHUKA, KOTO-
PBIM IIPOLIET aTTECTALUIO, 3aHOCUTCS B OLICHOYHBIN JIUCT.

Pe3ynbTaThl aTTeCTAllMM 3aHOCSTCS B aTTECTAIMOHHBIN JIMCT, KOTOPBIM MOAMHU-
ChIBAETCSI BCEMHU UJIEHAMHU aTTECTAIMOHHOW KOMHUCCHH, MOCJIE YETO C JaHHBIM JOKY-
MEHTOM JIOJDKEH OBITh O3HAKOMJICH aTTECTYEeMbIM COTPYAHHUK IOJ pocnuch. Jlanee
aTTECTAllMOHHBINA JIMCT TMEpelaeTcsl CIEeUUAIUCTY OTAeNa KaJapoB Uil MOAIIMBKHU K
JUYHOMY JIe]ly COTPYHUKA.

3) Dranm NpUHATHS PEIICHHI M0 pe3y/IbTaTaM aTTeCTalluH. 37eCh aTTeCTaI[MOH-
Hasi KOMUCCHS JAa€T PEKOMEHAAIMH 10 MOOMIPEHUIO0 COTPYAHUKA, €T0 MPOABUKEHUIO,
OCBOOOXKJICHUIO OT 3aHUMAEMOU JOJKHOCTU B CBSI3U C €r0 HECOOTBETCTBUEM €W, MO-
CJie Ha OCHOBAHWHU ATUX PEKOMEHAIMN PYKOBOAMUTENh IPUHUMAET JalibHEHIIIee pe-
HICHUE.

CrnenyeTr 3aMEeTUTh, UTO KPUTEPUU OIIEHKH Yy Pa3HBIX KAaTETOPUU COTPYIHHUKOB
paznuyHbl. Tak, B EPBYIO OYepe/lb, MPU OLIEHKE padOUYuX OIICHUBAIOT YPOBEHb MX
poecCHOHANBHBIX 3HAHWH, TaK 3TO TE JIFOJHU, KOTOPhIE pabOTarOT ¢ 000pyAOBaHU-
€M, YTO YK€ YIIOMUHAJIOCh B IaHHOM paboTe, U UX OMMOKK MOTYT MPUBECTU K CEPb-
€3HBIM TocenAcTBusIM. KpoMe 3Toro Heo0XoauMo, 4TOOBI JaHHBIE COTPYIHUKH 00-

Jagaln OnpeaAcIICHHbIM Ha60pOM BOJICBBIX M JIMYHOCTHBIX Ka4CCTB, TAKUX KaK AHC-
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UTUTMHUPOBAHHOCTH, OTBETCTBEHHOCTh, PA00TOCTIOCOOHOCTH 1 T. 1. [Ipu oreHke py-
KOBOJIUTEJICH U CIEHHAIMCTOB, KPOME BBINICYKa3aHHBIX KaueCcTB, OOpalaloT BHUMA-
HUE U Ha MX JIEJIOBbIE U OPTaHU3ATOPCKHUE KAYECTBa, YIPABJICHUECKUE U MPOU3BO/I-
CTBEHHBIEC UTOTH, a TAK)KE CTENEHb JOCTHKEHUSI CTPATETUYECKUX IJIAHOB KOMITAHUH.
Jlanee mpoaHanu3upyeM YpOBEHb Pa3BUTHsI MPOLEAYypbl 00yueHus, mpodopueH-
Talliy W ajanTaliy nepcoHana, OCHOBOM JJIsl aHAIM3a MOCIYKaT pe3ysIbTaThl aHKe-

TUPOBAaHUS, IIPEJICTABIICHHbIE B Tabmue 12.

Tabnuua 12 — YpoBeHb pa3BUTHS NpoLELypbl 00ydeHHsl, MPOPOPUEHTALUN U

ajarranuuy rnepcoHalia

dakTopsI KonuaecTBO 0TBETOB Cpenuuii
112 (3|4|5/6|7]8[9]|10 Oamn
Cremnenp perynspHoro mnosbimenust kBa- [ 9 (1219 |10{0[ 0O | 0O | O |0 O 3
TUQPUKALIN COTPYIHIUKOB
Crenenb cooTBeTcTBHs ycnoBuil jst pa3- | 8 (13| 8 ({110 0 | 0 | O |0 O 3

BUTHA HpOq)eCCHOHaJH:HO'?,Ha‘-II/IMI)IX CIIO-
coOHocTel pabOTHUKOB

VYpoBensb pa3Butus nepsuyHoi u BTopuy- | 0 | 0 [ O | 5 |9117| 9 |0 (0] O 6
HOM aJlaNTaluu

VYposens pabotsl no npodeccronanshoi | 0 | 0 [ 0 | 0 [5111| 9 [10({0| O 6
aJIal Tl COTPYIHUKOB

VYpoBenb  oOwvexTMBHOCTHM  TpymoBoi | O | O (10| 4 |[6/10|10| O (O] O 5
OLICHKH IIepCcoHajIa

VYpoBenb rubkocty cucrembl obywenus | 9 | 7 (13 110({0 0| 0O | O (0] O 3
nepcoHasa

Crenenp coBepuieHcTBoBaHMs wuHCTpy-| 10| 8 (11 (111{0 0|0 | O (0] O 3
MEHTApHsI YIIPABJICHUS alanTanuei

VYpoBenb pazButuga uHpPopmarmonnoro |10 1119 (10{0, 0 | 0 | O (0] O 2

obecreueHust mporecca aaanTaium

Hcxons, n3 qaHHBIX TaOIUIBI, MOKHO CKa3aTh, YTO B OpPraHU3aI[Ml OTCYTCTBYET
CUCTEMa pPEryJsipHOro moBbilleHUs kBanupukanuu. PykooactBo OIl AO «Dnek-
TpoceTh» B T. JKene3sHoropck — MnuMcknil npezyaraet CBOMM COTPYIHUKAM MPOXO-
JIUTh JAHHBIE KypChI 32 CBOU cYET B «2KeJI€3HOrOPCKOM FOpPHO — METAJUTYPITHYECKOM
KoJulemke». JlaHHas TeHAEHIU SBIISIETCS OTPULATEbHON, TaK KAK IMOBBIIICHUE KBa-
AU(PUKALUU SBISETCS JTUYHBIM JEJIOM KaXJIOTO COTPYAHHKA, a crenuuKa Mmpous-
BOJICTBA TPEOYET OT COTPYAHHMKOB HaJUYMs W COBEPIICHCTBOBAHUS OIpPEAEIIEHHBIX

3HAHUU U YMEHHU.
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OTtaenbHOE BHUMAHUE CTOUT YJEIUTh OPraHU3ALMM Mpouecca ajanTaluud Co-
TpyaHukoB B OIl AO «DnektpoceTs» B T. JKenesHoropcke-Mnumckom. [log apanra-
Mel TPUHITO MOHUMATh MpoYec MPUOOIIEHUs COTPYAHUKA K TPYIOBOU JesATEIbHO-
CTH OpraHU3allMH, KOTOPBIA BKIIOYAET B ceO0sl KaK OBJIAJICHHUE CIELHATbHOCTHIO B
YCIIOBUSIX TAaHHOTO MTPOU3BOACTBA, TaK U MPUOOIIEHNE K CIONKUBIIUMCS COIUATBHBIM
HOpMaM ONPEAEICHHOT0 TPYJ0BOTO KOJIJIEKTUBA.

[Ipouecc amanrauvv COTPYAHUKOB B pacCMaTpUBA€MOM OpraHU3ALMH PEryJId-
pyercs [lonoxxennem 00 aganTanuuu U JUIMTCSA B cpelHeM 8 MmecaueB. Takoi gocra-
TOYHO MPOJOHKUTENbHBIN CPOK 00YCIOBIEH CHENU(UKON NEATEIbHOCTH OpraHu3a-
LIMH, MIOCKOJIbKY 3HEPreTUYecKas OTpacib XapaKTepU3yeTcs TEXHUYECKOW U OpraHu-
3allMOHHON CJIO’KHOCTBIO. AJTanTallii B JAHHOM CJllydyae BKIIIOYAeT B ceOs cleayro-
M€ aCIEKThl: IPOU3BOJICTBEHHBINA (BKJIIOUEHHE B HOBYIO IPOU3BOACTBEHHYIO ce-
py), COLIMANbHBIM (BHEIPEHHE B HOBYIO COLIMAJIBHYIO CPEIy U MPUHATUE €€ LIEHHO-
CTell W HOPM), MPO(PECCHOHATBLHBIN (IOMOJHUTEILHOE OCBOCHHUE BO3MOXKHOCTEH,
3HAHMI W HABBIKOB) M OPraHM3aLMOHHBIA (3HAKOMCTBO C OpraHM3allMOHHBIM MeXa-
HU3MOM YHIPABJIEHUS NPEIIPUITUEM ).

[Ipexxne Bcero, CTOUT OTMETHUTh, YTO B 3aBUCHMOCTH OT HAJIWYUs Mpodeccruo-
HajbHOTO onbITa, B Ol paznuyaroT 1Ba BUAA aganTallld: EPBUYHYIO U BTOPUUYHYIO.
[lepBuuHas amanrtanus HEOOXOAMMA AJIsL IPUCIIOCOOJIEHUST HOBBIX COTPY/IHUKOB, KO-
TOpBIE €lIE HE UMEIOT OMbITa padOThI B 3HEPreTHUECKO oTpaciu. B cioyyae ecnu co-
TPYAHUK UMEET OMBIT MPO(ECCUOHATHLHON NEATENbHOCTH, CIEAYeT TOBOPUTH O BTO-
pUYHOM ajanTauud. TakoW BHJ aJanTalliy HUCIOJb3YeTCs, KOrjaa, K MpuMepy, Co-
TPYJHUK MEHSET CBOIO MPO(EeCCHOHATBHYIO POJIb UM MEHSET OOBEKT IESITEIbHOCTH.
Koneuno, Hanbosee CII0XHBIM SBJSETCS MPOLIECC OpraHU3allui MepBUYHON ajanTa-
1107078

[lepuon amantanuu cotpyanukoB OIl BkitouaeT B ceOs TpuU CTaAMU: CTAAMIO
O3HAKOMJICHUS (CTAXUPOBKA), CTAMIO MIPUCTIOCOOICHUSI (yOJIMpOBAaHUE) U CTAIUIO
ACCUMIJISIIIUU (JIOMYCK K paboTe).

['1aBHOM LIETBIO CTAKUPOBKHU SIBIISIETCSI 3HAKOMCTBO COTPYJIHHUKA C LIEJISAMH, 3a-

JayaMu ¥ MUKpOKJIUMaTtoM opranuzauuu. B OIl ynpasnenuem ajganrtanueid coTpya-
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HUKOB 3aHUMAIOTCS HAYaJIbHUK COOTBETCTBYIOMIECTO IMOAPA3ICICHUS W HACTaBHUK.
OHU BBITIOJHSAIOT TPEyCMOTPEHHBIE TIOJIOKEHUEM 00 amanTaruu Meponpusatus. Bo
BpeMs JIAaHHOTO 3Tala PyKOBOJCTBO BBISBISCT MPOGECCHOHAIBHBIC BO3MOKHOCTH U
MOTEHITMAJ MOJIOJOTO CHEIUAINCTa, KOTOPhIE CTAHOBSATCS OCHOBOMW IIJISI €T0 IMOCIe-
JOYIOIIETO MHANBUAYAILHOTO pa3BUTHsA. OOJIETYNTh U YCKOPHUTH MPOIISCC alanTaluu
COTPYJHMKOB IIPH3BaH TaKOW HWHCTPYMCHT, KaK WMHAWBUIYaJbHBIC OCcelIbl C PYKO-
BOJCTBOM U HACTABHUKOM.

BpemenHnbie paMKy CTaXHPOBKH 3aBUCHUT OT BHJA aJanTalliy: BTOPUYHAS aaall-
Tallys JJIUTCSA OT ABYX JI0 YETHIPHAAIATH CMEH, B TO BpeMs KaK IEPBUYHAS MOXKET
JUTUTHCS JI0 TIOJIYTOa. DTO 00YCIIOBJIEHO TEM, YTO BO BPEeMsI CTAKUPOBKH HOBBIE CO-
TPYAHUKA OOS3aHBI CJlaBaTh SK3aMEHBI, MOATBEpXKaaronde ux 3HaHuA. Ilocre
YCTEIIHOW ClIayu dK3aMeHa MPUCBAWBACTCS TPYMIa JOMYCKa, HaYWHAsS OT BTOPOU H
3aKaH4yuBas 4yeTBepToi. iIMeHHo B TakoM Buje B OII peann3oBaH METOT yCIOKHEHUS
3aTaHui 711 HOBUYKOB. [loydnB 4eTBEpTYIO Ipymmy JOIycKa, COTPYAHUK MEPexo-
JUT Ha CJICIYIONIYIO CTAIUIO aJanTalliy, Mo Ha3BaHUEM IyOsmpoBaHue. Takum 00-
pa3oM, JUIUTEIBHOCTh MEepHUOJa CTAKUPOBKH HAIPSMYIO 3aBHCHUT OT OIBITA COTPY/-
HUKa, €T0 KBATH(PUKAIINKA, 00Pa30BaHUS M TPYMIBI IOMyCKa, €CJIU TaKOBasl y)Ke ObLia
IIPUCBOCHA COTPYAHUKY.

Craaus npucnocoOIeHUs Wi, Kak elle e¢ Ha3bIBaloT, NyOJIupoBaHUE, JUIUTCS B
CpeIHEeM OT JBYX JI0 ABEHAIIATH CMEH. Ha mpoTsHKeHUH 3TOT0 BPEMEHU COTPYIHUK,
MOJIYYHMBIITNI JIOCTATOYHBIE JIJISI OCYIIECTBJICHUS MPOU3BOJACTBEHHOW NEATEIHLHOCTH
3HAHWS W HaBBIKM, HAUMHACT BBIMOJHATH CBOM O0sS3aHHOCTH. KITFOUEBBIM yCIIOBHEM
Ha JJAaHHOM JTaIe sSBJIICTCS HAIMYME OTBETCTBEHHOTO JIMIIA, TO €CTh ayoiiepa. PaboT-
HUK MOJKET BBITOJIHATH CBOM OOS3aHHOCTH TOJIBKO TOJ HaOI0/IeHneM ayoiiepa U ¢
ero paspemieHus. [0 OKOHUYaHWM MaHHOW CTAaJIUH COTPYIHHUK JTOJDKEH MPONTH KOH-
TPOJIbHBIE TMPOTHBOABAPUIHYIO W MPOTHUBOMOXKAPHYIO TPEHUPOBKU. B ciydae ux
YCTENTHOTO MPOXOKICHHSI, HACTYIIAET CTaAMs ACCUMIISIIHH.

Cramus acCUMWJISIIMN WIIM JOIyCKa K pabdoTe XapaKTepu3yeTcs IMOJHBIM IPH-

CIIOCOOJICHHEM COTPYAHHMKA K MPOu3BoJCTBeHHOU nesrenbHocTr OIl m ero xosek-
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TUBY. PaOOTHHMK MOJHOCTBHIO CIPABIIAETCS CO CBOMMHU OOS3aHHOCTSIMH U CTAHOBUTCSA
MOJIHOIIPABHBIM YJIEHOM KOJIJIEKTHBA.

CTrouT OTMETUTH, YTO B OPraHM3aldd Maj0 BHUMAHUS YAEIAIOT COLHAIBHOU
ajianTanuy, Jenas akleHT Ha Mpo(ecCHOHANBbHOM, YTO MPUBOAUT K TOMY, YTO HEKO-
TOpO€ KOJMYECTBO CIy4aeB BHEIUIAHOBOI'O BBIOBITHS COTPYIHUKOB, TO €CTh HX
YBOJIbHEHHS 110 COOCTBEHHOMY JKEJIaHUI0, TPUXOJAUTCS UMEHHO Ha Mepuoj ajanTa-
uH. OTO SIBJSIETCS TOKa3aTelieM TOT0, UTO aJanTalus He peliaeT npoojemMy TeKyde-
CTH paboyei CUIIbI.

Teneps HEOOXOAMMO MPOAHATUZUPOBATH YPOBEHb PA3BUTHS MPOLIEAYPHI BHICBO-

00X IeHUs IepcoHaa, pe3yabTaThl aHKETUPOBAHMSI PECTABIEHBI B Ta0IuIEe 13.

Tabnuua 13 — YpoBeHb pa3BUTHS IPOLETYPbl BBICBOOOXKACHHS MIEpCcoHaa

dakTopsl KonnyecTBo 0TBETOB Cpennuit
1/2|3|4|5(6(7[8|9|10| Oam

Crenenp pa3BuTHs U Hanuuue cuctemsl me- (11112 (107 /0(0(0{0|0| O 2
pOoNpUsATUH MO BEICBOOOKICHHUIO IIEpCOHANIA
Yacrota wucmonp3oBaHus 3akmroudrtensHoro (2111910 (000|000 | O 1
MHTEPBBIO MIPH YXOJ€ 1O COOCTBEHHOMY JKe-
JAHHUIO
YpoBeHb pazBuTHS Tporeaypsl aHamm3a u 20|18 | 2 (000|000 | O 2
IUIAHUPOBAHMSI BEICBOOOXKICHHSI ITEPCOHATIA
YpoBeHb pa3Butus mnpoduimaktudeckod pa- (18221 0 (000|000 | O 2
00TBl C COTPYJHHKAMM TNPEANEHCHOHHOTO U
MEHCHOHHOTO BO3pacTa (C MeJbI0 TOATrOTOBKU
U CHW)KEHHUS CTPECCOBOIO COCTOSIHMS IOCIE
yX0/1a Ha TIEHCHIO)

Kak Bugno u3 manuapix Tabmmiel 13, B OI1 AO «DiekTpoceTh» HE pa3BUTa CH-
CTEMa MEPOIIPUATUM MO BHICBOOOKIECHUIO TIEPCOHAIA.

B opranmzamuu He BeaeTcs paboTa ¢ COTPYAHUKAMH, YBOJIBHSIOUIUMUCS TIO
coOCTBEHHOMY kejlaHuto. B Hacrtosiee BpemMs B OOJIBITUHCTBE POCCUMCKUX KOMIIa-
HUW MPU YBOJIBHEHUM COTPYAHUKAM IpeAsiaraeTcsi MpPOUTH 3aKIIFOYUTEILHOE UHTEP-
BbIO, KOTOPOE MOXKET MPOXOAHWTHh B MUChMEHHOW miu ycTtHou ¢opme. B OIl AO
«39nexrpoceTb» B T. XKenesnoropck — Mnumckuit He nmpeycMOTpeHa JaHHas polie-
Jypa, 4TO SIBJISIETCS OTPUIATEILHBIM MOMEHTOM, TaK KaK MPU MPOBEICHUU JTAHHOTO

UHTEPBbIO COTPYAHMKY MpeIjaraeTcsi Ha3BaTh HCTUHHBIE MPUYUHBI, MOOYAMBIINE
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€ro K YBOJIbHEHHIO, YTO MOMOTAET, €CIIU 3TO HEOOXOAMMO, TPUHITH MEPHI JJI €T0
yAEpKaHUs, a TaKXKE MPOBECTH aHAIU3 Y3KMX MECT Ha mpeanpusituu. OpraHuzanus
npeHeOperaeT JOCTaTOYHO 3HAYMMbBIM KaHAJIOM OOpaTHOW CBSI3M, TaK KakK MpHU Mpo-
XO0XKJICHUH 3aKJIIOYUTEIIBHOIO UHTEPBBIO COTPYJAHUKY HUUYTO HE MEILIAET BBICKA3ATh
CBO€ MHEHHME OTKPOBEHHO.

Taxoxe B opraHuzanuu He BeJeTcsi padoTa ¢ JI0JbMU MPEANCHCUOHHOTO U TEH-
CHOHHOI'0 BO3pacTa, 3TO TAKKE SABJSECTCA HEIOCTATKOM B IPOLIEAYPE TUIAHUPOBAHUS
BBICBOOOXK/ICHUS TTepcoHaia. BrIxo Ha MEHCHIO BCer/a CBA3aH ¢ HEKOTOPBIMU TPY/I-
HOCTSIMHU, TaK KaK YEJIOBEKY B 3TO BPEMs CBOMCTBEHHAs HEKOTOpPas pa3gBOCHHOCTb,
MOATOMY HEOOXOAUMO YJETSATh 3TOMY JOJKHOE BHUMAHHUE.

Kax mpaBusio, B pa3BUTHIX OpraHu3aluax padoTa ¢ JII0AbMH NPeIeHCUOHHOTO U
MIEHCUOHHOT'O BO3PAaCTa 3aKJIIOYAETCS B MPOBEICHUU TAKUX MEPONPUATHUM, KAK KypChI
IIOJATOTOBKU BBIX0J1a HA IIEHCUIO U «CKOJIB3SIIEeC IEHCUOHUPOBAHUEY .

Kypchl moaroToBKH BhIX0/1a Ha TIEHCHIO TTIOMOTAIOT PEIIUThH IPOOJIEMbI, KOTOPbIE
CBSI3aHBI C BBIXOJIOM Ha mMeHCHI0. OHU MOTYT MPOBOJUTHCS B PA3IUYHBIX (PopMax:
Oecenpl, JIGKITUU, CEMUHAPHI; TAK)KE U pa3HOOOpa3Ha X TEMATHKA: MPABOBbIC HOPMBIL;
PKOHOMHUYECKHE BOIPOCHI, KOTOPhIE MOTYT OBITh CBSI3aHBI C JaJbHEHIIEH KU3HBIO;
MEUITUHCKHE MTPOOJIEMBI U T. 1.

CyTbh «CKOJIB3SIIEr0 MEHCUOHUPOBAHUS) 3aKIII0UAETCS B TOCTENEHHOM IEPEX0-
JIe OT TPYAOBOM JIESITEILHOCTH K YXOAY Ha MEHCHUIO U OXBAThIBAET MEPOIPUSITHUS, KO-
TOpBIE 00ECTICUNBAIOT COMTPUIACTHOCTH MEHCHOHEPA C TPYAOBOM KHU3HBIO. B mepByto
o4epellb, CUCTEMa MEPOIPUATUN MPELYCMATPUBAET MEPEXO] K HEIOJIHOU TPYAOBOU
3aHSATOCTH (HEMOJHBIA pabo4uil IeHb WM HENEJs), YTO MPUBOAUT U K U3MEHEHHUIO
omIaTel TpyAa. Takxe Mmocie BbIXOAa Ha MEHCUIO OBIBIIUNA COTPYIHUK MOXKET MpH-
IJIaIIaThCsl B KAUECTBE AKCIIEPTa WM KOHCYJIbTaHTa JJIsl pelieHus mpobJieM, CBs3aH-
HBIX C TPOU3BOACTBOM, WM X€ WHCTPYKTOPOM TPU MPOBEACHUM OOYUCHHS WA
aJanTaruu.

Wrak, npoBeas aHaIU3 TAKUX KOMIIOHEHTOB KaJpOBOTO IUIAHUPOBAHUS, KAK pas3-
BUTHE MPOLIETypbl Habopa, HaliMa B 0TOOpa MepcoHalia; pa3BUTHE MPOLETYPHI aTTe-

CTallM¥ W OLIEHKU YPOBHS KBaIM(PUKALMU MEPCOHANA; Pa3BUTHs MpoLeaypbl oOyue-
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HUs, TPpoOPUCHTAINH, aJanTalliy MepcoHaia W Pa3BUTHE MPOIEIYPhl BHICBOOOXK-
JICHUS TIEPCOHAJIa HAMU OBLITU BBISBJICHBI CISAYIOIINE HETOCTATKU:

- B OII AO «Dnektpocets» B I. XKene3Horopck — MnuMcKkuil He B MOJTHON Mepe
UCIIOJB3YIOT Pa3JuYHble MCTOUYHMKU TPUBJICUCHUS TepcoHana. [lonck HOBBIX CO-
TPYJHUKOB BEJETCS Yepe3 3HAKOMBIX COTPYJHUKOB OpraHU3alliyd WU K€ KaHuaa-
TaMU CTAHOBSTCA JIIOIU, CIIy4aiHO 3allle/Ie B TOUCKaxX padoThI;

- MIpU HaliMe€ COTPYJAHUKOB HE JEIAETCS aKIEHT Ha IIEHHOCTHBIE OpUEHTAI[UU
KaHAUAaTa U COOTBETCTBHE €TI0 CTUJIIO PYKOBOJCTBA, CYIIECTBYIOIIEMY B OpraHHu3a-
MU, YTO MPUBOJUT K COLHAIBHO — MICUXOJIOTUYECKON HAMPSIKEHHOCTH U TEKYy4EeCTH
KaJIpOB;

— OpraHM3alys MPEeIIaracT COTPyAHUKAM MPOXOAUTh KypChl MOBBIIIEHUS KBa-
TudUKaIMY 32 CBOM CUET, YTO TaKXKE BIMSET HA YPOBEHb TEKYYECTH KaJPOB, TAK KaK
MHOTHX PaOOTHUKOB HE YCTPAUBAET JIAHHOE TOJIOKECHHUE;

— B OpraHM3ald Majo BHHUMAaHUsS YJEJsAETCs BONPOCaM COLMAIbHOM ajarnra-
MU, HE TIPOBOASTCS MEPOTPUSITHUS JIJIs1 TIOBBIIICHUSI CTENIEHU CIUIOYEHHOCTH KOJUICK-
THBA, YTO TAK)KE BJIUSET HA YPOBEHb TEKYyUeCTU paboyeii CHIIbI;

— TIPU YBOJIBHEHUH COTPYHUKOB MO COOCTBEHHOMY KEJIaHUIO HE TIPEAYCMOTpE-
Ha Takas Mpoleaypa, KaKk MPOBEACHUE 3aKIIOUUTEIBHOTO UHTEPBBIO, C MOMOIIb KO-
TOPOTO OpTaHU3AlMs MOXET MPOaHAIU3UPOBATh HENOCTATKU pPabOThl B 00JIacTH
yIpaBJIE€HUU MEPCOHATIOM;

- B OIl AO «Dnektpocets» B T. XKenesHoropck — Mnumckuii He Benercs pabora
C JIFOJbMHU MPENCHCUOHHOTO BO3pacTa, MOMOTraroias CHITh HEKOTOPYHO HaIpsKEH-
HOCTb, CBSI3aHHYIO C BBIXOJIOM Ha MEHCHIO.

B cnenyromieit yactu nanHoit paboThl HaMu OyayT pa3padOoTaHbl M TIPEITIOKECHBI

MCPOIIPUATHUA JJIA YCTPAHCHUS BbINICYKA3aHHBIX HEJOCTATKOB.
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3.2 IlpenJioxeHus Mo COBEPIIEHCTBOBAHNIO KaJPOBOI0 NJIAHUPOBAHUSA B
000co0sieHHOM moapasaeneHnd AQO «JIeKTpoceTb)» B

r. /Keaesnoropck — Miammckuid

[IpoBens aHanm3 KaapoOBOTO IUIAHWPOBAHUS, MBI BBISIBIIIM HEOCTaTKH, Kacaro-
nmecs Mnpoueaypsl HaliMa, oTOopa W Habopa nepcoHana. OgHUM U3 HHX, KaK YKe
YIIOMUHAJIOCh paHee, SIBSIETCS JOCTATOYHO IMACCHUBHBIN MOAXO0J K HCIOJIB30BaHUIO
Pa3TUYHBIX UCTOYHUKOB MPHUBJICUCHHSI TIEPCOHANA, YTO HE TO3BOJISIET OT/ACIY IO pa-
00Te ¢ mepcoHaaoM B OBICTPBIE CPOKU 3aKphIBATh UMEIOIUECS BakaHcuu. B cBsizu ¢
ATUM MBI MIPEJIaraeM CJIeIyIoue MEPOTIPUSTUS:

- pasMelieHne oOBSIBICHU 00 MMEIOIIMXCS BaKaHCHUSIX B Ta3eTax, Ha Te-

JICBUACHUHU, paano U I/IHTepHGTe;

corpyanunuectBo ¢ «lIpodeccuonanbubpiM komiemxem B I. JKenesHo-
ropck — numckuii»;

- obOpamenust B «llentp 3anaroctu Hacenenus HwxHennmMckoro paiio-
Hay.

[Ipu pasmeniennn oOBABICHUN Yepe3 CpelCTBa MAaccCoBOM MHMOpMAIuu HEO0O-
XOJIMMO 4Y€TKO (hOpMYJIUpPOBATh TPEOOBaHUSI, TIPEABABISIEMbIE K KaHAUAATY, YTOOBI
n30exaTh oOpalleHui 00IBIIOr0 KOJIUYECTBA JII0JIeH, He 00IadaromuMu HeoOX0au-
MBIMM JJIsI YCIIEIIHOW TPYAOBOW JESITEIBHOCTH KauecTBaMu. Kak oTMe4aroT MHOTrUe
paboTonarenn, Ha OOBSABICHUS OTKIMKAIOTCA KaHIUIATHI C OOJBIIION MOTHBALMEH K
TPYIy, YTO SIBJISIETCS TUTFOCOM TIpU MPUHSATHUU TaKOTO 4YelioBeka Ha padory. Taxxke
cienyeT oOpaTuTh BHUMAHUE HA TO, YTO OOJIBIITUM MPEUMYIIECTBOM JAaHHOTO UCTOY-
HUKa TIPUBJICYEHUS SIBJISIETCS OOJIBIIION 00XBaT ayUTOPUM MPU HU3KUX 3aTpaTax.

Kak yxe ynoMmuHangoch BO BTOPOU IJIaBe JaHHOM paboOThI, B CTEHAX OpraHu3a-
MU TPOMCXOJMUT CTAPEHHUE MEpPCOHANIa, MO3TOMY I€IeCO00pa3HO MPOBOAUTH BbI-
ctymiuenus nepes ydammmucs «lIpodeccnonanbHoro koyemxka B r. JKene3Horopck
— Unumckuit»y qis ux BepOoBku B OII AO «DnekTpoceTs», 4TO MO3BOJIUT MPUBIIEYD
MOJIOJIBIX CHEIUATUCTOB, KOTOPbIE CITOCOOHBI OBICTPO AN TUPOBATHCS U 00y4YaThCs

B HOBBIX IJIs1 HUX YCJIOBHSIX.
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Takoe mepompusTe, Kak npenocrasienue nHpopmamuu B «LleHTp 3aHsTOCTH
HacesieHns: HmkHennMmMceKoro paioHa» O MMEIOIIUXCSA BAKaHCUAX TAKKE HE IMOTpe-
OyeT 00JbIIKX 3aTpart, IPU ATOM JaHHAasi OPraHU3aLMsI MOXKET MPENJIOKUTh TOTOBOIO
CIELUAINCTA B DHEPIeTUUECKOU OTPACIIH.

Eme ogauM HenocTtaTkoM B MIpoLEeaype Haiima, oTOopa M mnoadopa mnepcoHasna
ABJIIETCSI OTCYTCTBUE IIPOBEPKU COOTBETCTBUS LIECHHOCTHBIX OPUEHTALIMM KaHAUAATA
Y CTUJI PYKOBOJCTBA.

Ba)XHbIM MHCTPYMEHTOM IOJIy4€HUs MH(GOPMALMU O KaHAWJATe Ha BaKaHTHYIO
JOJDKHOCTD siBsieTcst ankera, HO B OIl AO «Onekrpocers» B r. JKene3HOropck —
NnuMcknid, OHa HE MO3BOJISIET MOIYYUTD MPEICTABICHUE O LIEHHOCTSAX W IPUOPUTE-
Tax KaHJAUAaTa, B CBA3M C TUM MbI [IPEJIaracM BKIIIOUUTh B aHKETY CIECAYIOIIUE BbI-
CKa3bIBaHUE, XaPAKTEPU3YIOIIHE LIECHHOCTH, KOTOPBIE COOTBETCTBYIOT OIPEIEICHHO-

My CTHJIIO PYKOBOJICTBA, NMPEJCTaBICHHBIC B Ta0IuIE 14.

Ta6nuna 14 — [{eHHOCTH, XapaKTEpU3YIOLIUE PA3JIMUHbIE CTUIIU PYKOBOJCTBA

Bricka3biBaHUs, XapaKTepU3YIOLIME IEHHOCTH,
KOTOPBIE COOTBETCTBYIOT aBTOPUTAPHOMY
CTHJIIO PYKOBOJICTBA

BBICK&?»BIB&HI/IH, XapaKTCPU3YIOMIUEC IEHHOCTH,
KOTOPBIC COOTBETCTBYIOT ICMOKPATUICCKOMY
CTHUJIIO PYKOBOJICTBA

Xopomnii pyKOBOOUTENb CaM IIPUHUMAET pe-
HICHUE

TBopueckuit moxo1 K paboTe — 3aJor ycrexa

bos3Hp Haka3zaHUsA — JY4YIUIMH CTUMYJ HMPOIYK-
TUBHOHU paboThI

KosiexTuB — equHas ceMbs

HcnonHUTeIbHOCTh — OCHOBA JOCTHKECHUN

HGHCH YCJIOBCK, a HC MECTO

OTHOIIEHNS B KOJIJICKTHUBE JOJIXKHBI OBITH CTpoO-
T'O PpCTIIAMCHTHUPOBAHBI

PaGota B KOMaHJe — 3aJ0T YCIIEIIHOTO BHINOJI-
HEeHHsI pabOThI

COTpyIHUKH KOMIIAaHUU — 3TO paboyasi cuia

MHeHMe KaXXgoro - 3HaUNMO

Crporuii KOHTPOJIb - 3aJI0T YCHEIIHOTO BBIIOJI-
HEHUs pabOTHI B CPOK

K COTpyAHUKAM OpraHu3aliii pPYKOBOACTBO
JOJIKHO OTHOCUTBHCA KaK K IapTHEPaAM

MBI onpenenuiy CTUib YIpaBiIeHUs TpyA0BbIM KOJIeKTUBOM B OIl AO «Dinek-

TpoceTh» B I. JXKeneznoropck — Mnumckuil mo metoauke, pazpadorannoit B. I1. 3axa-
POBBIM, YTO ITO3BOJIMJIO HAM OTBETUTHb OTBETUTHh HA BONPOC, KAHAMAATHI C KAKUMHU
LEHHOCTHBIMU OpPUEHTALUSAMH CMOTYT ObICTpee aJalTHpPOBAaThCsS B JJTaHHOW OpraHu-

3all1H.
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JlanHasi MeTOAMKa MPEACTaBIsET COOOM aHKeTy, cocTosmyl u3 16 rpynn
YTBEPKACHUM, OTPAKAIOIIUX PA3IUYHBIC ACTIEKTHl B3aUMOJIECUCTBUS PYKOBOJICTBA U
kosuiektuBa ([Ipunoxenue b). B pesynbraTe aHkeTnpoBaHus Oblla MOJydYeHA HWH-
dbopmariusi, KOTOpasi MO3BOJIMIIA ONPEICIUTh, YTO B OpPraHU3aIMH MIPeodiagaeT aBTo-

pUTApHBINA CTUIIH PYKOBOJICTBA, YTO OTOOPAXKEHO HA PUCYHKE 24.

B JIupeKTUBHBIN
B [JomycTuTenbckuii

B KoyurernajabHBIA

Pucynok 24 — Pe3ynbrarsl ankeTupoBaHusi coTpyaHUKOB OIT AO «DnekTpoceTs» B

r. Xenesnoropcke-Mnumckom no metoauke B.I1. 3axaposa

B pesynbrare nmpoBeieHUsI aHKETUPOBAHUS ObLIO BBISIBIEHO, UTO B CTHJIE yIIPaB-
JeHUs Mpeo0sIaaeT JUPEKTUBHBIA KOMIIOHEHT. DTO TOBOPUT O TOM, YTO PYKOBO/I-
CTBO NPAKTUYECKU BCETJa MOJaraeTcsi Ha CBOE JIMYHOE MHEHHME U CBOU CYOBEKTHB-
HbIE OLEHKU. MOKHO OTMETUTH CUIIBHOE CTPEMIJICHHE K BJIACTH U YBEPEHHOCTH B Ce-
0e. PykoBO/ICTBO CKJIOHHO K KECTKOW (popManbHON AMCHUILIMHE M HAXOAWUTCS Ha
00JIBILION AMCTAHIIMU CO CBOMMU MTOJAYMHEHHBIMU. [IposiBIeHNE MHULIMATHUBEI U TBOP-
YECKOW aKTMBHOCTH, KaK IPaBUio, He noompsercsa. KoHTpoap Hax noa4YnHEHHBIMU
OYEHb CTPOTHUM.

JlaHHOE uccieoBaHNe TIOMOTIIO HaM OIPEAENTUTh, YTO KaHUAaT, BEIOpABIINil B
AQHKETE BBICKA3bIBAHUS, XaPAKTEPU3YIOIINE TUPEKTUBHBIM CTWJIb PYKOBOJACTBA, JIyd-

MM 00pa30M CMOT BIUTHCS B HOBBIA KOJUIEKTHB.
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N3ydeHne HeHHOCTHBIX OPUEHTANY KAHAUAATAa HA BAKAHTHYIO JTOJDKHOCTB I103-
BOJIUT:

- CeJIaTh BBIBOJ HACKOJBKO OJIM30K YEJIOBEK K KOPIMOPATUBHOU KYJIBTYpE
OpraHU3alMH, YTO ITO3BOJINT YTOUYHHUTH €CTh JIM TOYKH COIIPUKOCHOBEHUS KaHAUAATa
u paboTonarens;

- MOJIYYUTb JIOSIIBHOTO, HAaJIEKHOTO U BEPHOT'O COTPYIIHUKA, CIEAYyEeT 00-
paTUTh BHUMAHME, YTO COBMIAJCHHUE IIEHHOCTEW OOJBIIMHCTBA YIECHOB KOJUIEKTHUBA
MOJKET TapaHTUPOBaTh POPMHUPOBAHUE CINIOUEHHOM KOMaH/IbI;

- CIIPOTHO3UPOBATh IOBEACHUE YEJIOBEKA B PA3JIMYHBIX CUTYalHsX, TAK
KAaK LHEHHOCTH SIBIISIOTCS PETYIATOPOM U MOTHUBOM ITOBECHHUSI JIFOAEH;

- IOHATH IOAXOJUT COTPYAHHUK JUI1 JaHHOW IOJDKHOCTH B CIydae HX
BKJIFOYEHHUSI B CTPYKTYPY KOMIIETEHIAMN.

Taxoxe B mepBoM naparpade JaHHOH IJIaBbl Mbl aHAJU3UPOBAIN TaKOH KOMIIO-
HEHT KaJpOBOI0 IJIAHUPOBAHUS OPTraHU3aLlAN, KaK IIPOLIEAYPBl ATTECTALIUU U OLIEHKU
ypOBHsI KBasu(prKauuu coTpyaHuka. C moMoIlbio MpOBEICHNsI aHKETUPOBAHUS U 00-
pabOTKHU €ro pe3yjbTaToB, MbI ONPEAEIWIN, YTO YPOBEHb Pa3BUTHS JaHHOM mpoiie-
Jypbl COTPYAHUKU OLEHUBAIOT B 9 0aNIOB, YTO TOBOPUT O TOM, YTO MEPOIPHUSITHS O
€€ COBEpILIEHCTBOBAHUIO HE TPEOYIOTCSI.

[Tepeiinem k pa3paboOTKe MEpPONPUSITHI MO COBEPIICHCTBOBAHUIO MPOIEIYPHI
oOyudeHus U mpoOPUECHTALINH.

Kak yxe oTrmeuanocs paHee, B OpraHu3alnyu OTCYTCTBYET MPOLEaypa pPeryisp-
HOTO TOBBINIEHUS KBaJdU(UKAIMKM U OOydeHHs] COTPYAHUKOB, mostomy B OIl AO
«Qnextpocetb» B T. JKenesnoropck — MnuMckuil 1ieaecoo0pasHo 3aKII0UYUTh JA0r0-
Bop ¢ «IIpodeccuonansubiM KoJutemkeM T. JKeneznoropcka —numckoro» st mpo-
BeJICHUS O0y4YEHHUS COTPYJIHUKOB MO Pa3HbIM HANPABJICHHUSIM MOIATOTOBKU: 3JIEKTPO-
MOHTEp - JUHEHUIIUK, CTPONAIBLINK, pabOUuuil B JIt0JbKE, pa0OTHI Ha BHICOTE U JP.

B nepByto ouepenb, mpeanpUsITHIO HEOOXOIUMO OMPEIEIUTh, CKOJIBKO U KaKUX
pabOTHUKOB HEOOXOJUMO TMOJArOTOBUTH 3a OMPENEICHHBIM MPOMEKYTOK BPEMEHHU.
Jlyis 3TOrO Opranuzanus JA0JKHA BIaAeTh HH(pOpMalreid 00 akTyallbHOCTH U MOJIHO-

T€ 3HAHUU COTPYAHUKOB. Taxxe cTout YUECTL U CITOCOOHOCTH KaXXa01ro COTpYIHHKA
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K 00y4Y€HHIO, YTO MO3BOJIHUTH BRIOPATh METOBI U GOPMBI 00yUeHUS (KypChl, haKyib-
TET MOBBIIICHUS KBAUTU(PUKAIUY T. 1I).

Jlig 3TOro MBI IpeiiaraeM cosfaTh (ain Ha kaxjaoro corpynHuka OIl AO
«39nektpoceTb» B I. XKenezHoropck — MIMMCKuii, 4To MOMOKET CO37aTh CeIUalb-
HYI0 TIpOrpamMmy 1Mo OOYYEHHUIO U TMOBBIIICHHIO KBanmudukauuu. B nanneie aiibi
HE0OXOMMO 3aHOCUTh MH(POPMAIIUIO, KOTOpasi JOJKHA OBITh CBSi3aHA ¢ 00y4YeHUEM
corpyauukoB. I[lomumo uHpopmammu o cpokax, (opmax, MPOJOIKHUTEILHOCTH U
CTOMMOCTH OOYYEHMsI, CIeAYeT YTOUHATh U CTENEHb aKTyaJbHOCTU 3HAHUW COTPYA-
HUKOB, CIIOCOOHOCTH K 00Y4Y€HHIO, CJIadble CTOPOHBI B MPO(PECCHOHATBLHOMN NeSITENb-
HOCTH IyTEM MPOBEJEHUS ONMPOCOB. [laHHBIE OMPOCHI JOJKHBI CIIOCOOCTBOBAThH COO-
py uHpOpMauK OT paOOTHUKOB 00 KX MHTEpecax B 0OYYEHHH, YTO IIOMOXKET OIpe-
JeIUTh, B KaKOW 00JIACTH OHU XOTEIU Obl MOBBICUTH CBOK KBAIH(PUKALMIO. YUET
MHEHHUI COTPYJHUKOB 00 YpOBHE MX 3HAHUM MO3BOJIUT IJIAHUPOBATh UX OOYy4EHHUE,
4TO 00eCHeYUT MHANBUAYAIbHBINA MOAXOJ K UX PAa3BUTHUIO U JACT BO3MOXKHOCTb I'O-
BOPUTH O TMOKOCTH CUCTEMbI 00yueHus nepconana. Heo6xoaumMo oTMETUTh, YTO CO-
TPYAHUKH, BBIIOJHSIONINE padOTy, KOTOpasi OTBEYAET UX MHTEPECAM, HE TUIAHUPYIOT
€€ MEHSTb.

Crnenyer Takxe y4ecTb, YTO HEKOTOpoe uucio yBoibHeHH B OIl AO «Dmnek-
TPOCETH)» MPUXOJUTCS HA MEPUOJT aJANTAllMU, ITO CBSA3aHO C TEM, YTO B OpraHU3alnn
MaJjio BPEMEHHU YIENSETCsl COUUAbHOM aJanTalud HOBOTO COTpyAHUKA. J{s cHmKe-
HUS TEKY4YECTH KaJIpOB B 3TOT MEPUOJ MBI MPEMIAracM CIEAYIOIINE MEPONPHUSTHS,
KOTOpbIE TOMOTYT MPEA0TBPATUTH MOSBIIEHUE MICUXOJIOTMYECKOTO HAMPSIKEHUS Y HO-
BOT'O COTPYAHUKA:

- IIPOBEJCHUE PA3JIMYHBIX KOPHNOPATUBHBIX IPA3JHUKOB, Ha KOTOPBIX
BHOBb MPUHATHI pPaOOTHUK CMOXXET JIMYHO IMO3HAKOMHTHCS C KOJJIEKTUBOM, YTO
JOJKHO CIIOCOOCTBOBATH OOJIETYEHHUIO OTHOLLIEHUI MEXKIY COTPYIHUKAMU;

- COCTaBJIECHHE CHEIHAIBbHOTO CIPAaBOYHHKA, B KOTOPOM HEOOXOIMMO
yKa3aThb OCHOBHBIE MPaBUJIa OTHOIIEHUH B KOJUIEKTUBE, CI0J]a MOKHO BKJIIOYUThH MH-

dbopmaruio o pexxrume paboThl, IEpepbIBax U OpraHU3aluu paboyero MecTa;
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- BBEJICHHE «Oa/yIMHTa», CyTh KOTOPOTO 3aKIIOYAETCS B TOM, YTO K BHOBb
MPUHATOMY MOJIOJIOMY COTPYIHHUKY MPHUCTABJISIOT TAaKOTO K€ MOJOJIOTO PabOTHUKA,
KOTOPBIN 3aHUMAET Ty K€ JIOJDKHOCTB, JJII KOHCYJIBTUPOBAHMS MO OpPTaHU3AI[MOH-
HBIM BOIIPOCaM, HEOOXOIUMO TPH ITOM YYECTh, YTO «Oaaam» JOJDKEH WMETh He-
OOJIBIIION OMBIT paboThI (HEe Oosiee 2-X JIeT), TaK KaKk UMEHHO TaKUe COTPYIHHUKHU I10-
HUMAIOT, ¢ KAKUMU CIIOKHOCTSIMU CTAJIKMBAIOTCSI HOBUYKH B MEPUOJ aJanTalyu, HO
IIPU 3TOM YK€ 3HAKOMBI CO CIIOKUBITMMHUCS B3aUMOOTHOIIEHUSIMU B KOJIJICKTHUBE, YTO
MTOMO>KET HOBUYKY BJIMTHCS B OPraHU3ALUOHHYIO KYJIbTYPY MPEITPHUSITHA.

JlaHHBIE MEPONPHUATHS JOJKHBI CIIOCOOCTBOBATH 0OJIEE YCHENTHOMY BXOXKIE-
HUIO BHOBb IPHUHATBHIX COTPYIHUKOB B KOJUICKTHB, YTO ITO3BOJUT YMEHBIIUTH YPO-
BEHb TEKYYECTH KaJIpOB, a, CIEI0BATEIbHO, COKPATUTh U3ACPKKH, BOSHUKAIOIIUE TI0
MPUYHUHE ITPOCTOS 000PYIOBAHUS U TIPUBJICUCHHSI HOBBIX PaOOTHUKOB.

B npenpiaymieit yactu paboThl OBLJIO YCTAaHOBJIEHO, YTO B OpPTaHM3AIlMU HE BE-
neTcst pabota ¢ yBodbHsomuUMucs TroasMu. Tak, B OIT AO «3nektpocets» B T. Ke-
JIC3HOTOPCK — MnuMcKkuii TIpy YBOJIBHEHUU COTPYIHHKOB 11O COOCTBEHHOMY JKeja-
HUIO, C HUMU HE MPOBOJMUTCS 3aKJIIOUYUTEIILHOE UHTEPBBIO. [laHHOE 00CTOSTENHCTBO
SBJIIETCSI OOJIBIITUM HEJOCTAaTKOM, TaK KaK JaHHBI WHCTPYMEHT MOJKET JaTh Ipe/I-
CTaBJICHUE O CIA0BIX CTOPOHAX IMpoIlecca YIMpaBJICHUSI MEPCOHAIOM, TOITOMY eIIe
OJIHUM TPEJJIOKEHUEM IO YIYUIICHHIO KaJpPOBOTO IJIAHUPOBAHHS B OpPTaHU3AIUU
OyZeT MpoBeIeHUE 3aKITI0YUTEIEHOTO HHTEPBBIO.

OCHOBHOI1 11E€TTBI0 TIPOBEICHUS UHTEPBBIO SABISETCS MOTyUYeHUE OOpPaTHON CBS3H
OT YBOJIBHSIOIIETOCS COTPYIHNKA. PAOOTHUK B TIEPHO/T YBOJILHEHHSI, YKE HE CBS3aH C
opraHu3anuel oPpUIMaTbHBIMA OTHOIIEHUSMH, YTO JaeT BO3MOXHOCTH MOJYYUTh OT
HEro yecTHbIe OTBETHI. [IpoBeeHne 6ecenbl MOKET TTOKa3aTh COTPYIHUKY, YTO Opra-
HU3AIMK BaXHO y3HATh MPUYUHBI €TO YBOJBHCHHUS W HEIOBOJIBCTBA, YTO CIIOCOO-
CTBYET CHIDKCHUIO HAMPSHKEHHOCTH MPU MPEKPAIICHUHN TPYIOBBIX OTHOIICHUM. Tak-
K€ OpraHu3alus TAKUM 00pa30M MOXKET COXPAHHUTh YBAKUTEIHLHOE OTHOIICHHUE K HEH
Y CHU3UTh BO3MOKHOCTbH PACHPOCTPAHEHUS] HETATUBHBIX OT3BIBOB.

Mp1 nipenaraeM mpoBOAUTE UHTEPBBIO B CIEAYIONUX (hOpMax: YCTHBIN OMPOC U

anketupoBanue. [IpoBeneHre UHTEPBbIO B (hOpME aHKETUPOBAHUS MO3BOJIUT UHTEP-
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BBIOMPYEMOMY 00/1yMaTh BOIIPOCHI U JaTh Ha HUX OoJjiee TOUHbIE OTBETHL. Bo Bpems
K€ MPOBEJIEHNS YCTHOIO OMPOCa BO3MOKHO YTOYHUTh HEKOTOPBIE OTBETHI, KOTOPHIE
ObUIM JaHBI NIPU aHKETHPOBaHMUU. Taxke puHAIBHOE COOECETOBAHUE MOKET TIOMOYb
yAEpkKaTh NpU HEOOXOIUMOCTH YBOJBHSIOIIETOCS COTPYAHUKA, CIEAYET YUECTh, UTO
B TaKOM CJIy4ya€ MHTEPBBIOEPY CIEIYET MOATOTOBUTHCA K IpelcTosIel Oecene u
HOJIFOTOBUTH NPEMJIOKEHNE, CIIOCOOHOE MOBIMATh HAa PELICHUE COTPYAHMKA MOKH-
HYTh OPTaHU3ALHIO.

Cpenu BOIIPOCOB, KOTOPBIE CIEAYET 3a1aTh YBOJBHAOIIEMYCS COTPYAHUKY, MO-
TYT OBITH CIEAYIOIINE:

= BOITPOCHI, KaCaloIUecs MPUINH YBOJIbHEHUS;

- BOIIPOCBI O COCTOAHHMHU COLHMAJIBHO — IICHUXOJIOTHYCCKOI'O KIHMMAaTa B

KOJUICKTHBE;

- BOITPOCHI O CTETICHH Y0BJIECTBOPEHHOCTH PabOTOM;

- BOIIPOCHI, KACAIOIIHUECs] OTHOIIEHUM C PYKOBOJICTBOM;

— BOIPOCHI, Kacaroluecs: MaTepUaIbHOTO U HEMATEPUAIbHOTO CTUMYJIH-
POBaHMSI.

Takum 00pa3oM, 3aKIHOYUTENBHOE HHTEPBBIO JAET MPECTABICHUE O MPUYMHAX
YBOJIbHEHUS! paOOTHUKOB, YTO MOXKET MO3BOJIUTH pa3padboTaTh MPOrpaMMy MepoIpu-
ATUN JJI5 UX yAep KaHUs B OyTylem.

[IpuHuMas BO BHUMaHUE BCE BhIIIECKAa3aHHOE, HAMU Obljia pa3paboTaHa aHKeTa
(ITpunoxxenne B), koTopasi MO3BOJIUT:

— YCTaHOBUTh NPUUYMHY YBOJBHEHUIO COTPYIHUKA;

— MPOAHAIU3UPOBATH CIA0bIE CTOPOHBI B 00JIACTH YIIPaBJICHUS IEPCOHATIOM;

— yIep>KaTb yBOJBHSIOLIEIOCs COTPYIHUKA B CIIy4ae HEOOXOIUMOCTH.

Wrak, B 1aHHOW 4acTH Halle padoThl, HAMU ObUIM pa3pabOTaHbl U NPEJI0KEHBI
CJIEIYIOLIME MEPOIPHUATUS IO YCOBEPIIEHCTBOBAHHUIO KAJAPOBOIO IUIAHMPOBAaHHUS B
OpraHu3alHH:

- PUBJICUCHUE HOBBIX COTPYAHUKOB C MOMOIIbIO TAKMX UCTOYHUKOB, KaK

pa3MereHrne oObsIBJICHUI B ra3eTax, Ha pajano, TeIeBUAeHUHN U B VIHTepHeTe; mpeo-
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craBienue uHpopmanuu B «Llentp 3anstoctu Hacenenus HwxHennumckoro paiio-
Hay; MpoBeieHue 0ece] ¢ BHIMYCKHUKAMU Y4eOHBIX 3aBe/ICHUMH;

- YCOBEPIICHCTBOBAHUE AHKETHI, 3alIOJHAEMOM KaHAMJAaTOM Ha cobece-
JIOBAHUH, YTO JIOJKHO MO3BOJIUTH OMPEIEIUTh €r0 LIEHHOCTHBIE OPUEHTAIMU U PO-
BECTH aHAJIU3 UX COOTBETCTBHS CTHIIIO PyKOBOJCTBA;

- IIPOBEICHUE PA3IMYHBIX KOPIOPATUBHBIX NPA3JHUKOB, LIEJIBIO IIPOBE-
JI€HUSI KOTOPBIX SIBJSIETCS CIUIOYEHUE KOJUIEKTHBA,;

- BBEJICHUE «OaTUHTay;

= CO3J]aHUE CIPABOYHUKA C MH(POpMaLUEN O MpaBUiIax MOBEACHUS B TPY-
JIOBOM KOJIJIEKTHBE;

- 3aKioueHue 1orosopoB ¢ «lIpodeccnonanbupiM komnemxeM B I. XKe-
J€3HOropcK — Mnumckuii» g 00ydeHus: nepcoHala no pa3InyHbIM HANPABICHUSM B
COOTBETCTBHUM C TpeOOBAaHUSIMU MPOU3BOCTBA U MOKEITAHUIMU COTPYIHUKOB;

- POBEICHUE 3aKIIOYUTEIBHOTO UHTEPBBIO IS aHAJIU3a IIPUYHMH YBOJIb-
HEHUS COTPYAHUKOB.

B cnenyromem naparpade manHoi paboTsl HaMu OyaeT 06ocHOBaHA Yh(HEKTUB-

HOCTb OT IPEMJIOKEHHBIX MEPOTIPUSITHH.

3.3 Ouenka 3(ppeKTUBHOCTH NPeEAJI0KEHHBIX MePONpUATHI

Tax xak HaM HE U3BECTHBI SKOHOMHUYECKHUE MOKAa3aTeIH, XapaKTepU3yIoIlIne pe-
3yJbTaThl XO3IUCTBEHHOM NESATEIBHOCTH MEPCOHAIa, Mbl MOXEM CIPOTHO3UPOBATH
TOJIKO COLIMATBbHBIN A(P(EKT OT BHEIPESHUS BBIIIE MPEAT0KEHHBIX MEPOTPUATHH.

Tak xak B OIT AO «9nekrpoceTb» B I. XKenesnoropck — Mnumckuii B otaene no
pabote ¢ mepcoHaIoM pabOTaeT TOJIbKO OJIUH COTPYIAHHUK, KOTOPBIA 3aHUMAETCsl Be-
JIEHUEM KaJ[pOBOW JOKYMEHTAIMH, JUJIS peaju3allid JAHHBIX MEPOINPUSATUNA B IITAT
HEOOXOMMO BBECTHU JIOJDKHOCTh MEHEIKEpPa MO MepCoHay, B 0053aHHOCTH KOTOPO-
ro OyJieT BXO/IUTh:

- OIIPCACIICHNC NCTOYHHUKOB ITPUBJICUCHHA IICPCOHAJIA,
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- opranu3ainus 00y4eHHs! COTPYAHUKOB, KOOpIUHAIIHMS PaOOThI MO MOBHI-
HICHUIO KBATH(HUKAIIUH IEPCOHAA,;

- npoBeieHue codeceI0BaHUN, TECTUPOBAHUS TSl OTpeieTieHus npodec-
CHOHAJIBHBIX U COLMAJIBHO-TICUXOJOTHYECKHX Ka4eCTB COTPYAHHMKOB U KaHIUAATOB
Ha BaKaHTHBIE JOJDKHOCTH;

- OpraHu3aIisl MEPOIPUATUH 10 BBEJCHUIO B JOJDKHOCTH M aJallTalliu
PaOOTHUKOB.

Pacxo/pl Ha BBeZIeHHE B IITAT JIOJDKHOCTH MEHEKEpa M0 NepCoHaly IpeacTaB-

JieHbl B Tadnute 15.

Ta6Jmua 15 — 3anaTI>I Ha BBCACHHC B IITAT AOJIDKHOCTH MCHCIKEpa I10 IICPCO-

HaITy
Mepormnpusitue 3arpartsl, pyo. ["omoBBIC pacxopl,
pyo.
Beenenne B mitat mospkHOocTH MeHemke- | 20000 — 3apaboTHas miaTa 312000
pa nepcoHaiy 4400 — ctpaxoBoii B3HOC B [IDP
1020 - crpaxoBoii B3HOC B
OPOMC
580 — crpaxoBoii B3HOC B DCC
(20000+4400+1020+580)*12

[IpoBeneHue MpensoKEeHHbIX MEPONPHUSATHI MO0 COBEPIICHCTBOBAHUIO Pa3ivy-
HBIX KOMIIOHEHTOB KaJpOBOT0 TUIAHUPOBAHUS ayT HaM ciaeayroniui 3pdexr:

- MPOBEJICHUE TAKUX MEPOIPUATHI B 00JaCTH MPOLIETyphl HaiimMa, moa0o-
pa u oTOOpa mepcoHana, Kak MCIOJIb30BAHUE PA3IMUHBIX UCTOYHUKOB MPUBJICUYECHUS
NepCcoHaIa U BBIABIICHUE COOTBETCTBUS IIEHHOCTHBIX OPHEHTAIMN COTPYAHHKA CTH-
JI0 PYKOBOJICTBA B OpPTaHM3allMU MO3BOJIUTH MPUBJIEYHh B OPraHU3aAI[MI0 HOBBIX CO-
TPYJHUKOB (B TOM YHKCJIE M MOJOJBIX CIEHUATUCTOB) JUIsl OBICTPOrO 3aMelleHUs Ba-
KAHTHBIX MECT, CHU3UTh TEKYyUeCTh MepcoHaja, 00eCIeunT CINIOYEHHOCTh KOJUJIEKTH-
Ba, YTO, B CBOIO OU€pe/ib, IPUBEIET K JKEJIaHUIO COTPYIHUKA paboTaTh B JaHHOH Op-
raHu3aluy;

- MPOBEJICHUE MEPONPUATUN B 00JAaCTH OOyUYEHHUS U MOBBIIICHUS KBaJu-

¢uKanMy MO3BOJNIUT MOBBICUTH YPOBEHb KBANU(DHUKAIMK M 3HAHUN NEpcoHasa, 4TO
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TaKXe JOJKHO MPUBECTH K CHUKEHUIO TEKYYECTH MEepPCOHAJIa BCIEICTBUE YBEJIMYE-
HUS CTEMEHH €ro MOTHBAIMH, a TAK)KE€ YMEHBIICHUIO BEPOSITHOCTH BO3HUKHOBEHUS
aBapUMHBIX CUTyallMU HA MPOU3BOJICTBE;

- MIPOBEICHUE MEPOMPUATHIA B 00JACTH MPOICAYPHl aAaNTAINHA JAOJKHO
CIIOCOOCTBOBATh BO3HUKHOBEHHIO U POCTY KOMMYHUKATUBHBIX CBSI3ei MEXIy paboT-
Hukamu OIT «AO» DnekrpoceTs B T. XKeneznoropck — Mnumckuii, ObICTpPOMY BXOXK-
JICHUIO BHOBb MIPUHSATOTIO COTPYJHUKA B TPYAOBOM KOJUIEKTUB, YKPEIUICHUIO OpraHHU-
3allMOHHOM KYJIBTYpbI, YTO MPUBEAET K YMEHBIICHHUIO YUCJIA YBOJIbHEHUN;

- MPOBEJICHUE TAKOTO MEPONPHUSATUS B 00JACTU BBICBOOOXKIEHHUS IMEPCO-
Haja, KaK MPOBEACHHUE 3aKIIOYUTEIBHOTO WHTEPBBIO, MO3BOJUT pa3paboTaTh MpoO-
rpaMMy MEPOIPHUATHI MO YITYYIICHUIO CUCTEMbI YIIPABICHUS IEPCOHAIOM, YTO MPHU-
BEJIET K YMCHBIICHUIO YPOBHS TEKYYECTH INEPCOHAJIa, a TaK¥Ke IMOCIOCOOCTBYET
YIYYIIEHUIO UMHUJI)Ka OPTaHU3alHHy.

Takoke mporHo3upyeMbl CONMAIBbHBIN 3P(HEKT OT MPETIOKEHHBIX MEPONPUATHI

oToOpakeH B Tabnuie 16.

Tabnuua 16 — [IporHo3upyemMsblii 3p(HEKT OT IPEAT0KEHHBIX MEPOITPUATHI

Meponpusrue

CornmanbHblil 3pdexT

Meponpusitust B 006J1acTH MpOIeAyphl Haiima,
noadopa u 0TOOpa mepcoHana:

CHmxeHHe ypOoBHS TEKY4eCTH paboueil CHITBI
[TpuBnedyenue, crnocoOHBIX OBICTPO aAAMTHPO-
BaThCs U 00y4YaThCsl B HOBBIX YCIOBUSX, MOJIO-
JIBIX COTPYAHUKOB

CuioueHue Tpy10BOro KOJIJIEKTUBA
[TonyueHue JOSIIBHOTO M HAJEXKHOTO COTPYI-
HUKa

Poct u BO3HMKHOBEHHE KOMMYHUKATHBHBIX
CBsI3€M MEXAY COTPYJHUKAMH OpraHU3aluU

Mepomnpusatusi B 006J1acTi 00y4eHUsI. TTOBBIIIIE-
HUS KBaTU(UKALIUY, 1Al TaI[uN

CHIKXEeHHE YPOBHS TEKY4ECTH KaJIpOB
[ToBbiIeHNE YpOBHS KBaNU(MUKAIMKA U 3HAHHHA
PabOTHHUKOB

VYBenuueHue ypoBHS MOTHUBALIMM COTPYTHUKOB
CHIKEeHHe puCKa HEMPEeABUACHHBIX OO0CTOS-
TEIBCTB BO BpeMs IPOU3BOJCTBEHHOIO MPO-
mecca

bricTpoe BXOXIEHHE HOBOIO COTPYIHHUKA B
HOBBIM KOJUICKTUB

YkpemieHne opranu3aliuOHHON KyJIbTYpbl

Mepomnpusatusi B 00JaCTH  BBICBOOOKICHUS
nepcoHasia

[ToBpImEeHNE UMHKA OPTaHU3ALNN
CHM)XEHHUE TeKy4ecTH paboyeil CuIIbl
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Urak, cienaem 00001IeHNS 110 JAHHOU TJ1aBe pabOTHI:

- HaMu ObLT TPOBEAECH aHanu3 kKaapoBoro miaHupoBanus B OIl AO
«Inektpocetb» B I. JXKeneznoropck — UnuMckuii, B xolie KOTOpOro ObUTH OOHApY-
JKEHBI HEJOCTAaTKH B MPOIEIypax HaiiMa, 0TOOpa M moadopa mepcoHaia; o0ydeHus,
MOBBIIICHUS KBAM(UKAIIMK U aJlaliTalldd COTPYIHUKOB; BHICBOOOXKIEHUS MEPCOHA-
Ja, KOTOpbIE CTAIM MPUYMHON YPOBHS TEKYyYeCTH KaJpOB U CIIOCOOCTBOBAIM MOSIBIIE-
HUS HAMPSHKEHHON COLIMATbHO — MCUXOJIOTHYECKOW 00CTaHOBKHU B KOJJICKTUBE;

- pa3paboTaHbl MEpPONPUSITHS B BBINICYKa3aHHBIX OOJACTSAX C IEJbIO
yCTpAHEHHS TUX HEJIOCTATKOB;

- CIPOTHO3UPOBAaH COLMAIBHBIA 3(PPEKT OT MpEeAIOKEHHBIX MEpPONpHUsi-
TUMW, TJIABHBIMU TUTIOCAMH KOTOPOTO SIBJISIOTCS CHUKEHHE TEKYy4eCTH IMepcoHana H

CIINIOYCHHUEC KOJIJICKTHBA.
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3akio4eHue

B xoze npoBeileHHBIX B paMKax AUILUIOMHOM paOOThl HCCIEA0OBaHUIN OBLIO BBISAB-
JeHO, 4TO 3P deKTHBHAS CHCTeMa KaJPOBOTO IUIAHUPOBAHUS B HACTOAIIEE BPEMS SIB-
JISIETCS OJTHAM M3 KITIOUEBBIX (DAKTOPOB KOHKYPEHTOCIIOCOOHOCTH OpPTaHM3aIuU. ITO
0OyCJIOBJIEHO TOCTOSIHHO BO3PACTAIONIMM YPOBHEM JIMHAMUYHOCTH BHEIIHEH Cpeiibl
OPEANPUSTANA U, COOTBETCTBEHHO, €r0 BIMSHUEM Ha MX CTPATETUUYECKHUE IIEIU opra-
HU3alUU.

B pamkax maHHOW TUIIIOMHOM pabOThI OBLIO MPOBEAEHO MCCIIEI0BAaHUE HEOOXO-
JMMOCTU TPOBEACHUSI MEPOTIPUSITUH 711 YCOBEPIICHCTBOBAHUS KaIPOBOI0 MIAHUPO-
BaHUs B 00ocoOieHHOM mojapasneneHnn AQO «DIeKTpoceThy», HaXOMSIIerocs B
r. Xenesnoropcke-Mnumckom. OII sgBnsgeTcs sHepromepenaroneid OpraHu3aluei,
KOTOpasi TakKe 3aHUMAaeTCsi OOCTy>KUBaHHEM 3JIeKTpooOopynoBanusi «KopiryHoB-
CKOT'O TOPHO-000TaTUTEIHLHOTO KOMOMHATAY.

JInst BBISIBIICHHST HEOOXOJAUMOCTH TPOBEACHUS MEPONPHUITHI ObLT TPOBEACH
aHaJIM3 KaJpOBOTO MOTEHIMAA C LEJbI0 OIICHKU MepcoHana v 3G (HEKTUBHOCTH €ro
UCIIOJIB30BaHUs, a TAK)KE aHAJIU3 KaIpOBOI0 MOTEeHIMa a. AHaIN3 ObLI OCYIIIECTBICH
C IOMOIIBIO M3y4eHUs KaJipoBoi nokymeHtanuu Oll u npoBeneHNs aHKETUPOBAHUS
Cpeau COTPYAHUKOB.

AHanu3 KaJpoBOro MOTEHIMAaJA MOKa3ajl, YTO OCHOBHYIO YacTh nepconana B OIl
AO «Dnektpocetb» B T. XKenesnoropck — MnuMckuii cocTaBisitoT paboune, UMEro-
e cpeaHee CrenuaibHOe 00pa3oBaHKE, YTO CBSA3AHO CO CHNEHU(UKON MPOU3BO/I-
CTBa, TAKXKE CTOUT OOpPaTUTh BHUMAHHE, YTO B OpraHU3allUUd MPOUCXOAUT CTApEHUE
MEPCOHANA, KAXKIBIM I'OJl CPEIHUN BO3PACT COTPYAHUKOB yBenuuuBaercs. M3ydueHue
KO22(DUITMEHTOB JIBIXKEHUSI paboueil CUIIbI TPUBENIO HAC K BBIBOJAY, YTO B OpraHu3a-
IIMU HAOJII01aeTCsl HEYKOMJICKTOBAHHOCTH ITata ((hakThuueckas YuCIEHHOCTh HE CO-
OTBETCTBYET IJIAHOBOW ), YBEJIMUUBAETCSI YPOBEHb TEKYUECTH MEPCOHATIA.

AHanu3 KaJpoBOro IJIAHUPOBAHUS C MIOMOIIbIO pPa3padOTaHHON HaMU METOJUKH

OIICHKN KaJApPOBOI'O INIAHWUPOBAHWA BbIABUII HCIAOCTATKH B CICAYIOHIHUX 00macTaX:
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HaiiMa, oTOOpa 1 moa00pa nepconana; oOy4eHus, MOBBIIICHUS KBaNu(UKaluY, afarn-
TaIUy; B 00J1aCTH BHICBOOOKICHUS TIEPCOHAIA.

CnabpiMu CTOpOHAMH HaiiMa, 0TOOpa M TOI00pa MepCcoHaNa SBISIOTCS HU3KAs
CTETICHb TPUBJICUCHHS ITEPCOHAIA C TIOMOIIBIO PA3IMYHBIX UCTOYHHKOB (OOBSIBICHUS
B CpEJICTBaxX MaccoBOW WH(GOpPMAIIMH, COTPYTHUYECTBO C yU4EeOHBIMU 3aBEICHUSIMU
ropoja, npeaocTaBieHue nHGopMauu O BakaHCUsX B LIeHTp 3aHATOCTH) W OTCYyT-
CTBHE COOTBETCTBHUSI IIEHHOCTHBIX XapPAKTEPUCTHK CTHIII0O PYKOBOJCTBA TPYIOBBIM
KOJUIEKTHBOM, HEJOCTATKH K€ B TIPOIEAYpPEe OOYUICHHUS, TIOBBIIICHHUS KBAIM(DUKAIIH,
allanTald — OTCYTCTBHE CHCTEMBI PETYJIIPHOTO TOBBINICHHUS KBaTHU(UKAIIMHA, HHU3-
KWW YPOBEHb TMOKOCTU CUCTEMbI O0OYUYCHHS TIEPCOHAIA, TaK K€ CTOUT OTMETHUTh, YTO
B OpraHu3alliy HE BeJeTCs paboTa ¢ YBOJICHHBIMHU COTPYIHUKAMH, UTO SBJICTCS MU-
HYCOM TPOIIeAYPhI BBICBOOOXKACHHS ITEpCOHANA.

Ha ocHOBaHMM CONOCTaBJICHUS IMOJyYEHHBIX B XOZE BCEX MCCIIEIOBAHUU pe-
3yJbTaTOB ObLIA pa3zpaborana cuctema HeoOxoauMbix st Ol meponpusituii. B Heé
BOIILJTH CIICAYIOLIUE MEPOTIPUSATHS:

— MCTIOJIb30BaHUE HOBBIX HCTOYHHKOB MPUBJICUYCHHUS IIEPCOHAIa B OpTaHU-
3allnIo;

— YCOBEPIICHCTBOBAHHE AHKETHI C IIETIbIO BBISBICHHSI COOTBETCTBHS IEH-
HOCTHBIX OpUEHTAIMIA KaHAUaTa CTUIII0 PYKOBOJICTBA B OpTaHHU3AIIHH,

- MPOBECHUE PA3IUYHBIX KOPIIOPATUBHBIX MEPOIIPHUITHH C IIEITBIO CILIO-
YCHUS KOJUICKTHBA,;

- BBEJICHHE «OaINHTaY;

- 3aKJIFOUEHUE JIOTOBOPOB C yUEOHBIMHU 3aBEJICHUSMU TOpoAa sl 00yde-
HUS COTPYIHHUKA TI0 Pa3HBIM HAIIPABJICHUSM TTOITOTOBKH;

— MPOBEJCHHE 3aKITIOYUTEIFHOTO HHTEPBBIO C YBOJICHHBIMH JIIOJIbMHU.

Psii maHHBIX MEpOTIPUATHI MO3BOJIUT YCOBEPIICHCTBOBATE Pl MPOOJIEM B MPO-
1ecce KaJpoBOro MIIAHUPOBAHMSL.

[TporHo3upyemblii connanbHbId 3(Q(HEKT OT BHEAPEHUS TAHHBIX MEPONPHUSTHIH
3aKJIF0YAETCs B CIICAYIOIIEM:

- CHUKEHUE YPOBHS TEKYUYECTH KaJIpPOB;
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- CILJIOYEHUE TPYAOBOTO KOJIJIEKTUBA;

- ITOBBILICHNE UMUKA OpraHu3aluu;

- YKPEIUICHUE OPTaHU3aMOHHON KYJIbTYpPHI;

- pa3BUTHE KOMMYHUKATHBHBIX CBSI3€id MEXIy paOOTHUKaMH OpPIraHH3a-
LUY.

Ha ocHOBaHMH BCEro BBILIEH3JI0KEHHOTO MOXHO CHAEJIAaTh BBIBOJ, YTO IIOCTAB-
JICHHBIE 33/1a4M PELICHBI B IOJTHOM 00bEME U JIOCTUTHYTA LENb IUILIOMHON padOThI —
pa3paboTka peKOMEHJaluil 10 COBEPILIEHCTBOBAHUIO KaJpoBoro ruianupoanust OI1
AO «3nekrpocerb» B T. JKenezHoropcke-MnmmMCKOM € LENbIO YIYYIIEHHS] BCEU €ro
NEATEIIBHOCTH B LIEJIOM.

Takum o00pa3zoMm, KaJIpoBoe€ IJIaHUPOBAHUENPEACTABIAET COOONH OCTATOYHO
CJIO’KHBIN IIPOLIECC, KOTOPBI BKIOYAET B ce0s OOJIBIIOE KOJIMYECTBO DJIEMEHTOB, KO-
TOPBIM 3aKJII0YAETCs B ONPENEIICHUU HE TOJBKO KOJWYECTBEHHOM, HO U Ka4eCTBEH-

HOM MOTPEOHOCTHU B MEpCOHAIE.
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Ipuioxkenue A
(ocHOBHOE)

AHKeTa

Veaoicaemulii pecnondenm, Bam npednacaemcs npunsimo yuacmue 6 uccied008aHuU, NOCEAUJeHHOM
oyeHKe Kaopogozo nianuposanus 6 Bawetl opeanuzayuu. Heobxo0umo oyernums npeoiodceHnvie na-
pamempul O CMeneHu ux NPosAeieHUsl, pa3sumus U cO8epueHcmeosanus 6 Baweii opeanuzayuu.
s mozo, umobwsl 3mo coenamo, Bam nysicno nocmasums oyenky om 1 (camoe xyowee) 0o 10 (nyuy-
we 6cezo) 8 coomsemcmesyrouem cmoaoye. To, Hackonrbko Bawu omeemul Oy0ym UCKpEeHHUMU, 3d-
8UCUM 0OBLEKMUBHOCTb PEe3YIbIMAma Uccie008aHusl.

Hccnedosanue sensiemcs AHOHUMHBIM, AHKENY HOONUCHI8ANb HE HYIHCHO.

Tabauma A.1 — Birank aHKeThl

Ne Daxmopul Cmenens paszeu-

n/n mus, npoaeienus u
cosepuiencmeosa-

HUA
1 2 3
1 Cmenens npugneyenus 6HeUHUX UCTOYHUKO8 HAOopa (006 eHUs U
m.n.)
2 Cmenens npusieyerus 6HymMpeHHUX UCMOYHUKO8 Habopa (nponazanoa

cpeou compyOHUKOB)

3 Cmenenb (yHKYUOHUPOBAHUS KpUmMepuaibHou 6azwl ombopa nepcouand

4 VYposenwv akyenma npu ombope nepconana na cnocobnocmu KaHouoama
8bINOIHAMb (PaKkmuieckue 3a0ayu

5 Ypoesenv pazsumus ucnonv308aHus 0moOOpOYHbIX UCNLIIMAHULL

6 Vposenwv pazsumus u yacmoma npumeHeHus: aHKem, NCUX0I02UYECKUX
Mecmos U 0el06bIX Uep NPU Halime NepCcoHala

7 Vposenwv akyenma npu natime Ha YeHHOCMHbLE OPUESHMAYUU KAHOUOAMA
U coomgememaue e2o Cmuiisi PyKogooOCmaa Cyuecmsyiouemy 8 OpeaHu-
3ayuu

8 Cmenensb (pyHKYUOHUPOBAHUS KpUmMepuaibHou 6aszvl 8 npoyedypax am-
mecmayuu U OYyeHKU NepcoHana (yeivb, Kpumepuu OYeHokK)

9 Vposenv pazsumus npoyedypuvl npoeedenusi ammecmayuu u OYeHKU 6
ycmHotl hopme (8 ude cobecedosans)

10 | Vposenw pazeumus npoyedypwi nposedenus ammecmayuu U OYeHKU 8 6
nucoMenHou ghopme (8 8ude mecmos)

11 | Cmenenw pecynapHoti KOppeKMuposKu u usMeHeHull mpedosanutl K no-
PAOKY NPOBedeHUs: AammeCcmayul;

12 | Cmenenv omgeemcmeennocmu 3a HapyuieHue nopsiOKa NPoeedeHUst am-
mecmayuu

13 | Cmenens sHauumocmu coomeemcmeus npoyedypsvl ammecmayuu nep-
COHANA MOYHBIM CDOKAM

14 | Heobxooumocmov Hanuuus npasun nposedenus ammecmayuu 01s die-
HOB8 KOMUCCUU

15 | Cmenensv pezynaprozo nosviuenus Kearugpurayuy compyoHuKos
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IIpoponkeHus NpPUIOKEHUsT A
[Iponomxenue Tabnuus A.1

16 | Cmenenv coomeemcmaus yciosuii 0s pazeumus npogpheccuoHalbHo-
3HAYUMBIX CHOCOOHOCMEL PADOMHUKOS

17 | Vposenv pazsumus nepsuyHol u 6mMopudHol adanmayuu

18 | Vposenv pabomul no npogheccuonanvroti adanmayuu compyoHuKos

19 | Vposenv obwexmusnocmu mpy0oeou oyenKu nepcoHand

20 | Vposenv cubxocmu cucmemol 0obyuenus nepconana

21 | Cmenens cosepuieHCmeo8anus UHCMPYMEHMAapus YnpasieHus aoan-
mayuei

22 | Vposenv pazsumus unopmayuonnozo obecneyenus npoyecca aoan-
mayuu

23 | Cmenens pazeumus u Haauyue CUCmemMbl MEPONPUAMULL NO 8bICEO-
0021COeHUI0 NepCcoHand

24 Yacmoma ucnonv308aHus 3aKIHOYUMENbHO20 UHmepevio npu yXan no
CO6CI’I’Z6€HHOM)/ IAHCEJIAHUIO

25 | Vposenwv pazeumus npoyedypsl anaiuza u niaHupo8aHus 8blc60004coe-
HUsl nepCcoHana

26 | Vposenwv pazsumus npoghunakmuueckou pabomul ¢ COmpyOHUKAMU
NPeoOneHCUOHHO20 U NEHCUOHHO20 803PACMA (C Yelbio NOO2OMOBKU U
CHUDICEHUSI CIMPeCcc08020 COCMOSIHUSL NOCIE YX00d HA NeHCUI0)

Hoswcanyiicma ykasxcume nekomopule ceedenus o cebe

Iloxn
o Myx.
o) Kemn.

Bo3zpacr
o) Ot 20 1o 29 ner
o) Ot 30 o 39 ner
o) OT 40 o 49 ner
o) > 50 et

Craxx paOOTLI B OpraHu3aiun
o o roma
o) Ot 1 o 3 nmer
o) Ot 3 mo 5 ner
o) >5 ner

Kareropus
o PykoBoaurens

o) Cnenuanuct
o) Pabounii

O6pa3oBanue
o  Bricee npodeccruonanbHoe

o) Cpennee cnenuaibHOE
o Cpennee (momHoe) oOpa3oBaHHe

BOJIBIIIOE CIIACHEO!

93



IHpuioxenue b

(pexomeHyemMoe)

HKETa IJIA oNIpeac/JicHudA CTUIA PYKOBOACTBA TPYAOBBIM KOJJICKTUBOM

(mo metoauke B. I1. 3axaposa)

Taomuma b.1 — brauk ankeTsl

Ne rpynmer
YTBEPKJICHU I

BapuaHTb! yTBepKICHUN

1.

a. lleHTpambHOE pPYKOBOACTBO TpeOyer, 4ToOBI 000 BCEX jaenax
JIOKJIaIbIBAJTH KIMEHHO EMY.

0. Crapaercst Bce peliaTb BMECTE C MOJAYMHEHHBIMHU, €IUHOJIUYHO pe-
IIAeT TOJBKO CAMBbIE CPOYHBIC M OTIEPATHBHBIE BOITPOCHI.

B. HexoToprie BaxHbIe Jena pemarorces: (pakTUuecku 0e3 yyacTus py-
KOBOJUTEJIS], €r0 ()YHKLIMU BBIIOJHSIOT JPYyTHE.

a. Beeria uro-HuOyIp PUKA3bIBACT, PACIIOPSKACTCS, HACTAUBAET, HO
HUKOT]Ia HE TTPOCHT.

0. HpI/IKaSLIBaeT TaK, 4TO XO4YCTCA BBIIIOJIHUTD.

B. [Ipuka3piBaTh HE yMeeT.

a. CTapaeTCH, YTOOBI €r0 3aMECTUTENN OBUIH KBaJII/I(i)I/IL[I/IpOBaHHLIMI/I
cricnyaJIucTaMHu.

0. PYKOBOI[I/ITGJHO 6€3paSHI/I‘IHO, KTO pa60TaeT Y HETO 3aMECTUTCIICM,
IIOMOITHHUKOM.

B. OH 100OuBaeTcs 0€30TKa3HOr0 UCIIOJHECHHS U MOJYNHEHUS 3aMECTH-
TEJIeH, TOMOITHUKOB.

a. Ero HHTCPECYCT TOJIbKO BBIIIOJIHCHUC IIJIaHA, @ HC OTHOLICHUC JIIO-
JIeH IpyT K ApyTy.

6. B pabote He 3anHTEepecoBaH, MOIXOINUT K J1eTy (GopMaIbHO.

B. Pemas MMPOU3BOACTBCHHBIC 3aJa4U, CTApPACTCA CO3AaThb XOPOMIUC
OTHOIICHUA MCKAY JIIOAbMHU B KOJIJICKTHUBE.

a. HaBepHo, OH KOHCCPBATHBCH, TAK KAK OOMTCSI HOBOTO.

0. I/IHI/IIII/IaTI/IBa MOAYMHCHHBIX PYKOBOJUTCJIICM HC ITPUHHUMACTCS.

B. CHOCO6CTByeT TOMY, YTOOBI pa60TaJ'II/I CaMOCTOATCIIbHO.

a. Ha xpuTuky pykoBOAUTENh OOBIYHO HE OOMKAETCS, MPUCTYIITNBACT-
cq K Hell.

6. He mo0ut, xorja ero KpUTUKYIOT U HE CTapaeTcs CKPBITh 3TO.

B. Kputuky BeicaymmBaert, naxe coOupaercss IpUHITh MEPbI, HO HUYe-
ro HE NPeAIPUHUMAET.

a. CkianpIBaeTcsl BIeYaTJIEHHWE, YTO PYKOBOAMUTEIh OOMTCS OTBEYaTh
3a CBOM JIEHCTBHUS, )KEJIAET YMEHBIINTH CBOIO OTBETCTBEHHOCTD.

6. OTBETCTBEHHOCTH paclpeesieT MeX Ty cOO0H 1 OTYNHEHHBIMU.

B. PYKOBO,I[I/ITC.HB CANHOJIMYHO MTPUHHUMACT PCHICHUSA NI OTMCHSCT UX.

a. PerymsipHo coBeTyercs ¢ MOIYMHEHHBIMH, OCOOCHHO C ONBITHBIMU
pabOTHUKaMHU.

6. IloquuHeHHbIE HE TOJBKO COBETYIOT, HO MOTYT JaBaTh YyKa3aHUS
CBOEMY PYKOBOAMTEIIIO.

B. He momyckaer, 4ToOBI MOUYMHEHHBIE €My COBETOBAIM, a TeM OoJee
BO3pAXKAIH.
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IIpononxkenus npuioxenus b

[Iponomxenne Tadmuist b.1

9.

a. OOBIYHO COBETYETCS C 3aMECTUTENISIMU U HUKECTOALIMMH PYKOBO-

AUTEIISIMU, HO HE C pAAOBBIMU ITOAYNHCHHBIMHU.

6. Perynsapno oOmiaercsi ¢ MOAYMHEHHBIMH, TOBOPUT O TIOJIOKESHUU JET
B KOJUICKTHBE, O TPYJAHOCTSIX, KOTOPbIE IPEICTOUT MPEOI0JIETh.

B. Jlns BBIMONHEHHS KakoW-1uO0 pabOThl €My HEpenKO HMPUXOAUTCS
YrOBapUBATh CBOMX MOAYUHECHHBIX.

10

a. BCCFI[a o6pa1uaeTCﬂ K IIOAYNMHCHHBIM BEXKJIUBO, ,Z[O6pO)KeJ'IaTCJ'II>HO.

6. B oOparniennu ¢ mo{dMHEHHBIMHU YacTO MPOSBIISCT PABHOAYIIIHNE.

B. [lo OTHOWIEHHIO K MOAYMHEHHBIM ObIBA€T HETAKTUYHBIM M JaxKe
rpyObIM.

11.

a. B kpuUTHYECKHX CHTyalUsX PYKOBOJHUTENb IJIOXO CIPABIISETCS CO
CBOUMM O0SI3aHHOCTSAMHU.

6. B KPUTHUYCCKUX CUTYyAllUAX PYKOBOAHUTCIIb, KaK IPABUIIO, IIEPEXO-
JUT Ha 0oJiee JKeCTKHe MCTO/JIbl PYKOBOJCTBA.

B. KpI/ITI/I‘IeCKI/Ie CUTYyalluW HC U3MCHSIOT crocoda ero PYKOBOJACTBA.

12.

a. Cam pemacTt OaXe TC BOIIPOCHI, ¢ KOTOPBIMH HC COBCEM XOPOIIO
3HaAKOM.

6. Ecii 4t0-TO HE 3HaeT, To He OOMTCS 3TOrO MOKa3aTh U 0OpaIaeTcs
3a MOMOIIBIO K JAPYTHUM.

B. OH HE MOXKET JEICTBOBATh CaM, a KIET «IOATAJIKUBAHUI» CO CTO-
POHBI.

13.

a. [Toxxanyii, oH He 04eHb TPeOOBATENbHBIN YEIOBEK.

6. OH TpeboBaTtesieH, HO OJHOBPEMEHHO U CIIPaBE/IJIUB.

B. O HEM MOXKHO CKa3aTh, YTO OH OBIBAET CIUIIKOM CTPOTHM M Jake
IPUAVPYUBBIM.

14.

a. KOHTpOJ’II/IpyTI pPE3YyibTaThl, BCECrAa 3aMCHaCT IMOJIOKHUTCIBHYO CTO-
POHY, XBAJIMT NOJYNHCHHBIX.

0. Bcerna odeHb cTporo KOHTpOIMPYET pabOTy MOJAYMHEHHBIX U KOJI-
JIEKTUBA B 1IEJIOM.

B. KoHTpOonupyet paboTy OT cityyasi K cay4aro.

15.

a. PYI(OBOIII/ITCJ'IL YMCCT MMOAACPIKUBATE JUCHUIUIMHY U IMOPAJOK.

6. YUacTo nemaer moqYnHEHHBIM 3aMEUYaHusl, BHITOBOPBI.

B. He MoXeT BIuATh Ha JAUCHUIUINHY.

16.

a. B MPUCYTCTBUU PYKOBOAUTECIA IMOJYMHCHHBIM BCC BpPEMs ITPHXO-
JUTCA pa60TaTB B HAIIPSIPKCHHUU.

6. C pykoBoauTeneM paboTaTh HHTEPECHO.

B. [lounHeHHbIE pejocTaBIeHBI cCaMUM cele.
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IHpuioxenue B
(ocHOBHOE)
AHKeTAa

YBAXKAEMBIN KOJLJIET'A!

K Hamemy 60/1b1IOMY COKaJIEHUIO, BBl IPUHSUIN PEIIEHUE IOKUHYTh Hally KOMIaHuto. J{i1st Toro
YTOOBI MPOAHAIM3UPOBATH IPUUMHY YBOJIBHEHHS U YCTPAHUTH HEOJIArONpusTHBIE 0OCTOSITEIHCTBA
B JlaJIbHENIIEM, IPOCUM Bac OTBETUTH HAa BOIIPOCHI aHKETBHI.

To, Hackosipko Baim oTBeTHI Oy1yT HCKPEHHUMHU, 3aBUCUT OOBEKTUBHOCTh pe3yabTaTa aHKETHPO-
BaHMSL.

HccnenoBanue sBiI€TCs aHOHUMHBIM, AaHKETY IOJIMCBIBATH HE HYXKHO.

1. Vkaxure, noxainyiicra, IpUYUHY, 10 KOTOPOH BbI PELIMIM TOKUHYTh OpraHU3aLHIO:
O mepees3] Ha HOBOE MECTO KUTEJIbCTBA
COCTOSIHUE 3710POBbsI
HEYJIOBJIIETBOPEHHOCTb YCIIOBUSAMHU TPyAa
U3MEHEHUE PO EeCCHOHATbHBIX HUHTEPECOB
nepexoj Ha HOBOE MECTO paboThl
OTCYTCTBHE BO3MOKHOCTH MPO(PECCHOHATBHOTO POCTA
OTCYTCTBHME B3aUMOIIOHUMAaHUs C KOJUIETaMu
HEYJIOBJIIETBOPEHHOCTh OTHOLLIEHUE PYKOBOJICTBA
O npyroe
2. VYxaxwure, MOXKalyiicTa, CTelIeHb YIOBICTBOPEHHOCTH YCIOBUSIMH TPYla B OPraHU3AINH:
O MOJIHOCTBIO YZOBJIETBOPEH
O CKOpee yI0BIETBOPEH
O CKOpEe He yJIOBIETBOPEH
O TMOJIHOCTBIO HE Y/I0BJIETBOPEH
O 3aTpyIHSIOCH OTBETHUTH
3. OrtBeThTE, MOXKAIYHCTA, €CTh JIM BO3MOXKHOCTH, YTO BBI CMOKETE TIOMEHSITh PEelIeHHE MTOKH-
HYTbh OpraHU3aluio, IpU U3MEHEHUHU YCIOBUI paboThI?
o Ja
O HeT
O 3aTpyIHSIOCH OTBETHUTH
4. VYkaxure, moxanyicra, Bamly creneHp y10BI€TBOPEHHOCTH Pa3MepPOM 3apabOTHOMN IUIATHI:
O TOJIHOCTBIO YJOBJIETBOPSIIA
O CKOpee yAOBIETBOpsIa
O CKOpee He yJOBIEeTBOpsIa
O TOJIHOCTBIO HE YIOBJIETBOpSIA
O 3aTpyIHSIOCH OTBETHUTH
5. Hackomnbko, mo Bamemy MHEHUIO, 10JKHA OBITH BbIIIE 3apab0THA TUIaTa:
o Ha5 % oT Tekymei 3apaboTHOM MIaThI
Ha 10 % ot Tekyel 3apaboTHON TIATHI
Ha 15 % oT Teky1eil 3apaboTHOM MIIaTh
Ha 30 % ot Tekyel 3apaboTHON TIATHI
Ha 50 % oT Texyeil 3apaboTHOM MIIaThI

Apyroe

OO OO0 OoOo

O O O O O
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IIponosnkenue npuiio:kenus B

6. Ckaxwure, [loxkanylicra, kak Bel onieHrBaeTe atMmocdepy B KOJIJICKTHUBE:
O JpyXXeckas

O CKOpee Ipy)KecKas, ueM BpaxkeOHas
O HU JApYKecKasi, HU BpaxacOHas

O CKopee BpaxkJeOHas, 4eM JpyKecKas
O BpaxaeOHas

o Japyroe

7. CkaxuTe, MoXKanxyiicra, BO3HUKaIU 11 Yy Bac mpo6iemsl ipu 00IIEHNH ¢ KOJUIETaMH U €CIH
J1a, TO Kakue:
O 1pobieM B OOLICHNE HE BO3HUKAIIO

O OTKpBIThIE HACMEUIKH U OCKOPOJIEeHUs
O 3aByaJMpPOBAaHHBIE HACMEIIKU U OCKOPOJIEHUS
O HeclpaBeJUIMBble 0OBUHEHUS B IJIOXOH paboTe
O OTCYTCTBHE CIUIOYEHHOCTH KOJUIEKTUBA
o Jpyroe
8. Boszuukanu nu y Bac mpoTuBOpeUrsi B OTHOIIEHHSX C PYKOBOJCTBOM:
o nJa
O HeT

9. BmibGepure, moXKanyicTa, U3 CIHCKA YTBEPKICHUHN, MIPEICTABICHHBIX HUXE, T€, KOTOPbIC B
HauOOJIbIIIEH CTEMIEHN OMUCHIBAIOT OTHOIIIEHWE PYKOBOJICTBA Opranu3anuu K Bawm:
O HEyBaXUTeNbHOE, 0€3 yueTa HHTEPECOB MOEH TUYHOCTH

o 0Oe3pa3znuyHoe

o OecTakTHOE U HEKYJIbTYPHOE

O TPUIUPUYUBOC K HEJIOCTATKAM, HECTIPABETHBOC

O aBTOPHUTApHOE

o Jpyroe

10. CkaxwuTte, HACKOJIBKO BaKHO JUIS BAC JIMYHO IOJTyYaTh IEPEUYHCICHHBIC HIDKE Oara Ha pa-
6ote?
He umeer | Ckopee umeer Ckopee He Nwmeet nepBocTe-
3HAYEHUS 3HaYCHHE UMeeT 3Haue- MEHHOE 3HAYCHHE
HUA

Perynsapnast 3apabotHas
iara

DUKCUPOBAHBIN JTOTXK-
HOCTHOH OKJIaJl

[Tpemunu 1o pe3kynbTa-
TaM Mecsilia Ui KBapTa-
aa

Jormutara 3a cBepxypou-
HYIO paboTy

JlomomHuTENbHOE METH-
IIMHCKOE CTPaXOBAaHHUE

OrmiaynBaeMbIN exke-
TOJIHBIN OTITYCK

KomananpoBouHbIe

Ormiara pacxoJ0B Ha
3aHATHUA CHOpTOM
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IIpononxkenue npuiioxenus B

OraTa pacxo/10B Ha Te-
ne()OHHYIO CBS3b

Bo03MO0XHOCTH HOBBICUTH
CBOIO KBaJTU(DUKAIHIO

11. CkaxuTe, moxanyicTa, Hojay4aiu 11 Bel nepeuncnennsie 6mara?

He nonyuan

[Tonyyan He B ox-
HOW Mepe

[Tonyuan

Perynsapnas 3apabotHas muata

DUKCUPOBAHBIA  TOJKHOCTHOM
OKJIajg

HpeMI/II/I 0 pPE3KyJIbTaTaM McC-
CiAlla WJIM KBapTaja

Jlorutata 3a CBEpXypOYHYIO pa-
ooty

JlomoysHUTEIbHOE MeIUINH-
CKOE CTPaxOBaHHE

OrraynBaeMBbIit €KETOTHBIN
OTITYCK

KomannpoBouHbIe

Omiara pacxoJOB Ha 3aHSITHS
CIIOPTOM

Omuata pacxonoB Ha TeneoH-
HYIO CBSI3b

B03MOXHOCTb NOBBICUTH CBOIO
KBaJIM(DUKALIHUIO

12. Tlouemy, Ha Bam B3rJIsi, JI0I1 MEHSIOT MECTO pabOTHI?

13. Yo BsI 661 XOTEM MOKENATH OpraHU3au’?

Boabmoe cnacuoo!
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